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-
9.1.,971,266 . 105·' 710 .620 l 4.t 198, ?75. 046 1&.1 131 , s11 .• a a '?., 
l?,.&l:S,8S2 31,.58'7,31 21.1 · ~- ,687. ole· 19.0 81 '-433 , 542 -1--0 
12., 872,30t l ·,150,036 25. 9 ~,!&4 ,886 Sl.'1 22,0.2 ,151 ~~ 7 
TAB · l -- total population, and pupils enro.lled ln a t tending publi-c 
ele•ntary and secondary •choole 1n cont-laent al. Dnit•cl Sta1e , 
b7 4eca4e~ troa 1910 to 1P50, 1ncla•i~-
..... 
~r 
PereCI'l 
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150 , 697 1361 1 4 . 3 
25 , 111,43~ - 1.2 
22, 288 , 98E 1.1 
fte problem of hctuetng pupil• hu, al.ao been ine.r-eaaed 
by 1;he fact that pupil• are att:en41;ns •~hoo1 .-ore replarly. 
The per cent ot pupils &tte.ndt:ng daily .lncnased. .from _ ?2.1 
per cent in 1910 to 88 .. $ per :c:en't In 1950 {T&b~e l.) .. 
The mobil.'f.tT fif people is also a problem tn a.ase•a1ne;· 
·schoolhousdng needth People. ebange ~heir ·residences :f'rom 
etate to ata.te. eountry to ;ef.t~, and b:Olil city back to sub-
urban and Tr-inge areas.. . fb.e :farm poptal&tion. to eit·e: one 
example J deereased b:y mor ·e than three million persons be-
tween 194·0 a.nd l94'l. The Bureau of C&11eua s tated tb;.n,. . 
•p~oba.bly never 'before !n the hi&tOl"'Y o:r the Unit-ed States 
has · ther been. internal population JnOVetnent of such ·magni-
tude as i n the pas-t se-v~n eventful yea.r$. •4 
The cblldren of ~ents coming into a new town create 
gr.ea.t problem to 'the aehoole whieh a.lr- ady f .a.ee a. short-age 
problea themselves. Theee internal. movements of the. popula-
t-ion that. many communities have experienced are unpredi 
.and make it dif'i'ieult. for the ach.Q:ol to p:redlct in. adTance 
the i .r O:wn achoolhousing needs. 
The factors that b&ve contribute-d to large enro~l­
men'ta., and inereaaed s-ehoolhou,aing needs., JD1.tY be- expected to 
continue to operate during the O..cad:e 1'950.60• The annual 
number of live births continu~a l:arge~ * in 1955 it reached 
• p .. 16. 
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LIVE BlR1'HS XJl O.OXTUEI'l'AL Wl!liD STATES BY YEAR 
1916 ... 19$6 
t:he 4,ooo.ooo ·mark,:& with 110 lDdiea.tion or 41mbd~ng~ 
llabi ts of . school attendance seem 11Jte-l;r to improve_. still 
:further. and population mob1~it.y ehOYa no preaen't ·at1gn.tJ of" 
ala ekening • . Predicti-ons -of' publ:lc achool enr.ollilen~ for 
1.955 and_ 1960, · e.a well aa past · enro.l.l.ment s .. , are· shown 1-n 
Fi gure z. 6 
B. TibS keklog.. ifhe put half eentury partl.eula.l:"l7 
has wi tneeaad an &ec1DI\Ilat1-on o:.f school housing needs tbat 
has never been ~l.y liquidated. 
The ~920 's. wa• the :firat real. school-construction era 
that our oeo.untry had experienced. However. when the de-
pression -e.ame · in. tllere was not · enough money to e-ontinue 
with this coutructton work. Old buildings deteriorated 
becau•e of the ~&elt of maintenance and new building• grew 
old with no -other scltoolhou••• be-ing built to take · their 
place. A1 though the Go-vernme~t. allotted some money through 
their work-relief' progaa, thta waan•t enough t& :fill. the 
entire neecla . 
J)ur.lng the- early f'or:t.l 'ee 'the lack of money waa not. 
easentially a. problem. HoweTer,. with the wa.r mate r ials. 
J.abor became • ca.rce enn more ao than in the thirtlea. 
Clnan Golenpa.ul Associates, lnforma.t1on Please Almanac 
1966, N•• Yo~k. lle.rald Tribune Editlon. lew tori City: 
lla.cmilla.n Company, Dece•ber ~955, p. 90. 
6commit.tee on Education .and Labor, op. cit., p. 18. 
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'1 
Con&truct1on work c~ to a •ta.nd.still. Tb.e f'aeilitiea 1t'8re 
lltil.l being used and more and more are deterioratiq. 
s ~ate as 194.8, a large groUp of cities reported 
that 3 per cent o-r their enrollments. w•r.e housed in coft-
demned buildings, and an esti mated one•fi:fth .of the -element-
e.r schools in 1953 are more than 5G 7ea.rs Gld. 7 
Although mueh .building baa been done in the pan f'ew 
years, many s t ate suneys point. out tb&t there i s still a 
great need for many more building• to adequately seat tllilir 
pupils . Thia ia. due m.a1n'l y to the laxness in b\lild.ing 
schoolhouses throughout the fast f'ew decades •. 
Fi gure 38 indicates th&t hom 1930 to 1950 there wae: 
an aetual reduction in the nUDiber o-r clasaroolll8 avail.able 
a s a. re.ault of the abandonment of' obaoleecent buildings-.,· the 
eol.lsol·idat1-on ot one-room achoola ,. and the destruction or 
buildings by tir• .ll.tld other 1;ausea. 
The number o£' new classrooms provided in the. · aa't 
years we.re a.pproximate.ly 47,000 in 1951 and 50,.000 in 1953, 
but it ia not keeping up with the increase in clasaroome~ 
needed. the number or :r»w C.l.ae'aroou needed annually ls 
117 .ooo. To. provide the more tban s.o.ooo needed claaa.rooma 
'1 • . J.,.. Slum:f, ·ttcauae'IS o:f our Schoolbuildlng Shortages 
~ School l\oard J'o'U'nal, January 1954 t p. 30. 
8A Graphic Pr~•enta.tion., "Pr-ese.ing PrOblema in 
American Education," School ~. Kay 1.954, pp. 120-121. 
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would co•t from 110 b1lllen 'to. $11 b1l.Uon .. 9 
e. Fina.neia.l PJ"o.blems. One of the great problema 
related to the backlog o:f achoolhou.aes iB. lack of" financea. 
by the loeaJ. die:trict. Although s.ome dittt.ricts are :fa.irl7 
wealthy, other· dis-t ricts cannot poaai.bly dip into their 
already poor resources. This may be due mainly to th :fact 
that the schoolhouaing backlog has increased so grea t .ly 
and cost of living has i.ncreased along with it. 
·To execute a ~arge building program by diatrlct means 
that the tax rate Jll'IJ.at be increased. In IIlftllY eases,. the 
tax structure ·is inappropriate or limitations pla.ced on the: 
districts' be;ndi11g p.ower makes it imposs.lble. 
!I.'here:f'o:re, i n cases of this sort, the districts 
resort to financial aid from the state and so·metimea 
Federal governmentEJ. Ho-wever, as the situation stands 
today • this also i s 110t yet foreseeable. 
D. Bdueat.ional C~a ~ JmproTementa.. Each 
coDIIlunit7 ha.a a d!f'f'e·rent method of' meeting ita o.wn needs. 
It has 1 ts own structrural and orgauizati·onal program, ita 
own !Jwtruetural. methods, and ita own. meena £or accompltah-
ing ita purpoae. 
Today IIJQat schools have , or are in the process of 
1.0 
haYing,. · a better ayetem of 1natruct1onal merthods. That te, 
'hh& tren4 today 1s to ar~ more pupil participa.tio·n and 
act.ivitz. therefore,. more space is needed to ea.rry. out 
such a progr.. • In tl'le average school today the e·xtent of 
1"loor space per pupil he.·e doubl d :from hat it was during 
the paat. 
The addition of faeili ties for art, music ., p~s1ca1 
educ:atim, laboratories, shops, audio-visual equitment., rmd 
the like.. have, with the ine·reaaed floor are.aa, increased 
substantially the coat of even minimum eonatruction and 
equipment .• 
Therefore,. ith this in a!nd. i t is not at all eeo·-
:nomieally teaai.ble to restore old bui~dinga . It ia essenti 
that they be replaeed. 
Another factor 'Whieh is coupled with educational 
changes. la that many state& which have not done a.o in the 
past are setting up ldndergart·ens. From 1940-50 enrol~ment 
ln public kindergartens nearly doubled, growlng t'rom about 
600 ,000 to more than 1 million. 10 Thia. further stresses the 
point that mor·e rool!;ls must be buil.t to ae.at these youn r 
p ils. 
In eone.luaion, it sb.oul.d be mentioned that the 
JBateri&l. in the prece-ding pages. does not begin to cover &11 
the problema r.elated to the inadequacy of' school.houaes; 
l~ w. s. Sl.Uilf, P• 31.. 
11 
bO'ft'V'er .• it doee tend .. to ill\ta'trate 'th&t 'there ia a m~~.jor. 
ptoblem and that long-range ple.nnf.q 'f:or bui.1dlng achoQl 
houaee is needed. and. needed Ye:Ty 4raa:tlcall7. 
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l· THE PROBI.M 
Statement !.!. the probla. It i• the purpose of this 
atucty (1) ttl de tine the -co•un1 ty-.•chool re.la"tiou of 
W.,l.amt • . Kaa•achueet:ta; (2) to llluatrate the taportance ot 
cooperatio.n and participat-ion between the coJIIIlUDit:r and ·the 
achoo-1; (3.) to point out the illpertance of communica.tl.ons; 
(#e) te determiDe the attitude or the people of W&ylaad 
toward tbe .mool. and c-ommunity; l 5) "to ·4iaeuas the public 
relatiOcna methode 1nyo~ve.d; (6): and more specif'!call.:r, to 
evaluate the importance o.t public. rela:tlona in the espana1on 
or the school facili tiee l)rogram 1n Wqland. JlaiJaachuaetta. 
II. THE DTBODS USBJ) 
Statement ot the Jll8th0da uae4.. The lll8thoda in thia 
--
atucQ" were (1) a compilation of' data for the purpoee ,of 
background of the sc.hool and community of 
through 11 br&i"J' re'aearch and. personal contac't 'ld th 
and Town re a1denta; UH the etuq 
certa.tn commuaity and echool relations tbroughl.ibrarJ' 
aearchi {3) interrlew• with t wenty per•ona acttw in co111-· 
t1 and school a:f:f'aira, using tap-e recorder•; (4') in-ter-
we with the three member• on the School. Oollllllt:tee,. two 
tWG member• ot' the Site GOIIIli'ttee. &ll.d 'two ll:lembera of twa 
Bui.l4.tng Co•lltt'h; o-r Vl&,yland, ufJ!ng tape recorders; 
(.5) .. intenie.ft w1tll t-he . SulJer.tnte.nclent. of Schools and o:thar 
ecb:ool pe-rsorme1 o'l lia1l.811ct. ustng •pe reeo;rderr (6) .!nter-
!fieWJJ with other peotl• o'l Wa;ylQd.• or-.1 :dtecuaalon; and 
(?) a.nalysia ot numeroue oft'ictal 101m report• 8lld (S) direct 
obltervation of the ~oa ':~ School m••·ting in aetton. 
~ followiq 1J.'Orda -are ueed throughottt. the text 
.:f'requ•ntly and · •hould not be· contu•erd w1 th one. another. 
!!!!. eenool.- !he school 1• 4di·ned •• an organtza-
tiCll £or t)le purpo•e o:t ·inri:ru~t-io.n .. 1 In thle litudy tt will 
s.lso include the etatr, pupils. and all others employed &t 
'the •chool. · 
!he· ach.$ol •t•t•m.~ The ~rgam.zatio:n o£ all acb.ool:a 
within a diatriet. c·ontrotle4 and adrd.nist.e.r•d 'by tbe 
dietrict .. 8 
C:olDDlW'l1 tz. A group lirtq 1n ene lO-Cality or region 
unct.r the __. culture: ·and. having a ec:naon geographical 
. _ 'lDtctionarz :2! Education, Carter· V ~ Good, Editor, 
Mesraw-Bill. Book co .. · Ine ~· lfnr fork and ·London, ~945 • p .. 3~8. 
8nt4. , p.. zeo. 
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tocua for. their .aajor acrtivitiaa. 3 
School eommi t-tee. 'the local committe-e on. wbi·ch the 
atatutea ot the State ,or ·Co1DDlOt'llle-alth plaCe th• reeponai-. 
b111 ty :ror conducting the local publ_lc educati.on •Y•t.em~ 
They may. be ele,~ted o·r appointed. • 
l5 
0-ltAPTER -Ill 
a.y.ia.na • . a small reaident1a~ to1111 in Mi·cl.d1ese~ 
.County, is loea.ted 1n tb.e· eaa-tern part o-:f ll&saachuaetta. 
It ia bordered on the. we.et by Sudbury and Framingham, on the 
south by ll&tlck., on the nor'th by Concord and Ltncol.n. and on. 
the eaat b7 Weston. It is onl7 18 milea from Bo•ton_, and 
aince many of its resident~·- York in lletropo~itan Boston, lt 
is· eona!deretl a euburban bedreom type eommunlty.l 
In the days of the great migration !'ol:towing the 
landing of the Pilgrla Fatbe.-• .- *en perhaps twenty tbou·aand 
lilllldgra.nts lande-d in New England., the old worry about o-.er-
population took po.asesai·on o:f the n.ew ••ttlera. Wate;r.tolm 
in particular felt itaelt' o•ve:rcrOYded alaoat 18lled.iately and 
neweome·ra were. urged to go farther wet into the "wilder-
ness... Kany of the eettler• wer.e perauaded and many 
westerly aettl.ement.a began to grow Within a ~ew yeara.. OUt 
of thta movement of the English Ca.D! the eettlement ·Of 
Sudbury tn 1618.. ~e :f'ir•t populate.d part. of BudbU17 wae 
the preaent site o:r the. town of Wqland •. 8 
· ·xTown !!:!! et t.z lo:nHiapha,. A .Report Ol'l _ Wa.rland, Jlaa•a-
cauaetta""'Pri"pered ·. y the -.aachuaetta Department o:r Commerc• 
Boston: DiTiaion o'£ Re .. arch Dept.of Co.mmerce,. 1955. p. S. 
2T .. Hur4.lfiddleae• Countv and ita Peonle.Vo1 • .Ir-.n.617-1~ 
A gi"eat deal. of building waa carried on b7 the new 
settler• • and the :tirst- -cl:lurch 1f&8 soon. organized which 
bece.me 'th.,. civic as well as the rrel1gioua center o~ the area. 
'l'he eoloey seemed ·to be growing rapidly until Kin 
Philip declared war.. -Since the to1111speep~e apent .moat o-r 
the.ir time preparing and daf'ending the-mse-lves, they .had 
little time for a.D)"thii'lg elae. let alone eonatrueti:on. !he 
war also cut down the nlUilber or people who ftl"e merating 
tl"·om Englaml. Bowver, a:tter the wal"• a new 1nflux o~ 
Bngliah came to ll w England for aet:Uem.en.t. 
a.yland became the East Pr-ecinct in l '123,. and a new 
. t -own ball waa erected, in_ what i a now qland Center. Oil 
April 10* 1780; tbB East ~recinct WfJ;a incorporated · aa. East 
sudbury. 
In. 1,835-; the 'town waa :named Wayland ln heaor of ... 
President Francia Wayland ot B·ro'lln u.lversity; the donor ot 
the Free L1 brar7 .1 
Up until a couple of decadi-s ago Wayland was a ~ui te 
rural cozamunlty- whoae principal. intere•t waa th.&t of .the1r 
forefather• -- &p"icul:ture. There waa ne"Ver any gre·at 
industrial. movement 1n · ayla.nd although from Its outaet 
there h.&Ye been such 1nduatl"'iea aa a t .&Janery operated _.tn 
1.'1?3 and &JlOther in the early e1.gb.teenth eentUQ'; a brick-
1? 
JQ&klng comp&lQ" ·tn 1830; and in Co chi tuate, a a-hoe coap&JQ' 
•a.• in part reeponsi'bl~ ~or tta rapid d8Tel.opaent during 
- the laoora. 4 
The railroad wu late in eomi~ to Wayla.nd. (1881)5 
which may b&ve been a . reaeon for indue"lq to danlop in 
other W Englan4 towna. iio.W:Y8l'"., tile presence ot the rail 
ay:atem atart.ed aOQle JUDuf'acturtttg and _,.land Center· had a 
sl.ight burst .o:f development. 
Preset:lt Bc&nGDlf• Toda:r, _,l.and 1a primarily e. 
residential town. In 1954-, a total of ?2 :firm · reported to 
the llatteachuee'tts Division of Bmployment Security. 
(Table 2) 6 • '.rhe•e tirma employed 352 persons during lfovem-
'ber, 1954 and h&d an 81U1U&1 payrol.l o~ f?'TS.,ooo. Wb.ol.eilale 
and reta.il trade 1l'a8 the l .eading aource of' employment with 
60.5,C. ar the total employed popul.ation reported to the 
of:f'1-eea of !mplo,ment s.eouri_ty ·- second. 11'1 importance. was 
the construction in~uatry with 15.~ and. third with a .~ 
was th.e service industry~ In contrast~ the 1.950 U. S• Cenaua 
of Popula tion reported 1.1'7_3 or 3" of the peopl.e of ay-l.and 
were private age and ealary workers. (Note:. this ia 
•AJ.:rred s .. Kudaon, n.e. Ann&la or Sudb~, azland .• ~ .. -Ayer. ua .. , A. ~liudsonT ts91, p~3. · 
&Ibid.? p. ~.2. 
. 
6Town and ~{tt onosuaphe, A .Report o-n ~land, llaes-
achuee·tts:-P're;&re y the ~asaaenuae"tte Department of Com-
merce (Boston: D1Tia1on of Re,aearch Dept. o-r Oo~~aerce, l.965) 
18 
coneiderlng persona 14 yeara old or over. of Whi ch there 
were 3.164) •. '1 · Although ~JLand tUuJ grown r~idly ·in the 
pas't t"i ve tears, the 1·950 Cenaua o:t wage earners doe a indi-
cate that. Jll&l:lT qland resident• are empl.oyed out.aide the 
eommunit,.. 
There wu no manufacturing ·1.n vl.and during the 
y:ea.r 1.95~. However" early in ~954 the Ha.ytheon a.nut"a.ct.ur-
ing company obtained options G'l approx!ma.tel.y 73 a;crea of" 
land within the town for the purpose o:t building a ne1r 
electronics engineering and reaear·ch laboratory. Con•· 
atruction of' this pro3ect be.gan late in 195'-•· a.nd the 
present pl.ana call -ror the utiliaation .o:r about 225.000 
square f"ee·t. Eventually the Raythe.on Oompeny hopes to 
empl.o:y about. 1,500 persons &t thle new plant .. 
Retail trade e"tablisbments employed 202 person-
during Novembex- • 1954. and bad au annual. payroll ei" 
388,000,. while ll persona we:re employed b;r llholeaal.e f'irma 
with an annual payroll , of 39.000.. (See Table 2). 
, 
• • P• .5. 
1.9 
BKPLonour.r Nm P.&lR.()lJ.B N3 BBPOBBD TO TBB 
DIVISION OF EMPLOYUEBT SECURI~T 
• • • '0 ~ • ~". • ' ,• ' - ,. •• • ' r • " 
io.6F 
PAYROLL ALL l liDUS! RY FIRIIS AIIIIUAL E!lPLonmm-
l . Agriculture 
& )lining 4 • 4.1,000 33 
2 .. Constr-uction 19 1aa.ooo ss 
. . . 
· 3. Manufact 'g 1 1'1rm -included in uc.lus1t1e4 
•· · Trans. ,.Comm.· 
.\ Util. 3 a 
5.. Whole-sale. & 
-·ne-tail Trade 31 42'1"000 
6 •. Fin., Ina. 1: · • 
Real Estate_ S f'irm:$ i nc:Luded in unclaa.sified 
? •. Servic~ 
induatr7 11 6'1,000 3l 
. ' 
a .. Unclaaai:fied 4 4<6,000 14 
I BY. 
IDLO'BBS 
9.-t-
l5 .. 0 
60~5 
8.6 
• .. o 
· · yland,. although admittl.ng Rqtheon aa an industrial. 
or . ization, doe• not int~nd · to turn W&yland into an bi-
duatrla1 town. Later on in this chapter· the ~oning l&Wii 
will be discussed, whieh will hel.p to clarity what Wayland 
is doing to kee.p its residential atmoephere ~ 
II. POPULATION 
yland is a. growing community. Ta.ble 3 9 -sho- a the 
population trenda for the Town ot ayland, the Commonwealth 
9united Statea Bureau of the Census. 
of' llassachusetts • and the United States fro 1850 t.o 1900 
.a.ud b7 ten-year intervals between 1900 and 1950 ith an 
aggregate popule.ti,on f~om 1950 u, . .1955. A s t udy of abl.e· a 
reveals that the population o£ ayland bad a. ali ht deere se 
from 1900 t .o 1980,. a. decrease of about 19.5" . However., . 
a.yland increased ita popU1e:t1 on .from 2 1 93·'7 in 1930 ·t9 . 4, 40'1 
in 1950~ or 50 per cent. 
An analysis of the p-ercenta · lncre&ses ~Oiated in the 
second part of Table. 3_. show• that the population o~ :Wayland 
increased at a rate slo-wer than the Commonwealth o:f . ·assa-
ehus·etts and the United .States from 1900 to 1920. . DUring 
'the twenty year period :f'rom 1930 to 1950 the popul$tion G'f' 
yland increaeed much · higher than tha.t of both Massachuset · 
and the United St.at .e. In 1.930 it increased 40 per cent. 
more thaD ll&aaa.chuaetta and M per cent more than the United 
Ste:t$a. Likewise. f.n ~940 and l. 950. it .incraased in popula-
tion over 10 per cent more than did Maasa.chusetts. or the 
United States. Although the population increase wa.a much 
l.ower than in 1950• ayland wa.a, however. close in compari 
to both the United States and Ma.saa.ehu.atta. 
There are no accurate figures avaJ.lable to indicate 
t he 1956 population of ayland. However, the local Town~~~~ 
lO estimates the 1955 population at ?,359. 
lO 
Vi tal Ste.tistic·s :f'rom tlle. Ofiiee of the Town Clerk. 
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Year :of' 
Ce-nsus 
1850 
1900 
1:91.0 
1920 
l.9~0 
1940 
1~50 
l.!?~5 
ftm)JDS Ill :POPULAflOH FJe'fiBU 
TO ~lf OF llAlLAND, STUB ·OF 
JJ.ASSACHf;JSE'l'l'·S• AJm !8 
~l'l'Ell . S!r:ATES 
1850-1955 
W&yle.nd 
(Town} 
1,115 
2,303 
2 .,206 
1,9$5 
a:, 9Z? 
3,505 
4,40?. . 
7,35P 
$lsssa.ehusetta 
' ~94.514 
l'.ao&,M6 
3.366,416 
. 3,. ~52,.556 
4,249.614 
. 4.·, :316, '121 
4,.6~0,514 
. 5 .,ooo.,oooJf 
23,191,.876 
75.94?,714 
9~~972. ,.266 
105,.?10,&20 
182,?75,046 
· . ~31 •. 669,&75 
150, .. 697, 361 
165 .ooo •. 000•· 
PERCEJT'AGB .I.NQREASB Ill PQPVLATlOli 
OVER Tl:m PREVIOUS CENSUS 
1.900 
1.910 
1.920 
1930 
1940 
.1.950 
19515 
.l .. l 
....... 
·14.0 
51.8 
19-:5 
25.? 
6.'7. 
182.0 
20.0 
1.4.4 
10 •. 3 
1 .... 6 
8.'1 
6.8 
• Estimated. ·figure ~ro• 
Information Pleaa.e 1956 _Al.m.an.· _a.• 
(Table 3) 
227 .• 0 
21.0 
14.9 
1.6 .. 1 
'1.8 
14.5 
9.4 
Figure ._u shows graphically the etual trend of 
population between 1850 to 1.955. These growths sbown on 
'the chart are part o-r a na.tionsl pattern of metropolitan 
decentralizati-on. The continued building o'r new through-
ways- and the rapidly mounting to-tals or motor vehicles -of' 
all kinds in daily use, together with the extensive appe~ 
o:f home ownerahip in the· country., :are influences asa-url.ng 
continuity o:f this growth-. Glancing at the last 85 years 
of populati-on · growth, wayland g iv e no lndiea.tion or a 
decrease in the population trends. 
Ill. CBARACTERI~ IOS OF THE. LOO.AL POPULATION 
Racial Characteristics. In a.naJ.yz.ing a eommun1 ty, 
some thought must be given to certain eha.racteristics of' 
the ·population whieh hav-e some tntluenee in determining 
whether or not a. community i e a. good pl.aee to live. -Table 
.tl8 presents data eonce.rning the r a.eia.l che.ra.eteristics of' 
the population of' ,ay~and :for the year o'£ 1950. 
Table 4 shows the- native-bora. which accounted f:or 
91.0 per cent of' the populati-on in 1.950. Of' the 395 forei 
bo-rn persons which const-1 t.uted 8. 9 per eent o:r the 
1lunited States Bureau of' Cens.us, 2P.• ill.· 
12Town and City .MonograJZh~ A Report Oll a.;y1and. 
· assaehusetts, -rreps.red by the 1laesachuset:ts Department or 
Commerce CB-oeton: Di _vialon of' Research Dept. of' Commerc , 
1955) • 2. 
Thousand-s of Peoplo 
lO 
9 
a 
' 
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0 
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, 
_# 
,· 
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v estimat ed ~ 
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" ~ .... curr .. nt · increa s e 7 • 
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POPULA1'I01l TRENDS- TOW OF AYLAND-1850 to 1955 WITH ES1'DIADD T~.BD .,0 1960 
J'I GUR.B f. 
population in qland.. 51.1 per cent were o~ Canadian (not 
French) origin. 9 . 6 per eent Irish, 8.4 per cent English. 
7.1 per cent Italian., and 3. 5 per cent Cana.d.ian-Fren~h. 
The · · gro population accounted f or only .1 per cent o£ the 
·population . 
Table 4 a lso inel11de·s ~ ayland 'e ra.e:l:.a.l cmnpo i tior.1. in 
comparison 1fith that of' ~ etropolitan Boaton. 
RACIAL CO . OSll'IOI-1 OF TEE POPULATl 
OF 'tHE TOWN OF WAYLAND - 1950 . 
Classification Number Wayland Boston 
Native-born White 4,009 91.0~ 
o~eign-born White 395 8.~ 
Negro 3 .15( 
Other • ... 
(Table 4) 
et .. Area 
81 . 5 
16.~.· 
2.1" 
• 
I .t seema logical t o conclude tha..t the percentage of 
foreign-born population i n the te1m o-r Wqland will continue 
to show a ate a.dy de cline • and that the native wh.i te popul.a-
t ion will continue to account ror a.n increasingly large. 
percentage of the entire population unless Federal immigra.ti 
laws chang~ rather drastically in the future. 
Educational Leve.l o:r ~ Local. fopulat1on. Table 5 
sho s the med ian numbe-r of school years co111pleted by the 
25 
-~.:. 
reeidenttt o:t' Wayle.nd.l3 
Table- 5 indicates that Wayland is slightly highe.r 
than t}te. lletro-poli.tan Boston .in years completed by ihe' 
average resident~ wayl.~<~, •·s med1~ -nl.Uilb&f .ot school.:" 7~~. 
. - , . . '. ~~ 
. a median of' 11.9 _years. ·. · Also~ onl7 '2.4 per eent ·e>f' thtJ 
. ·~e-~identa .have not compl.et~,-a·. more than 5 gradee: o:f ·· ee;~91 
·' ._ .; ;.··. 
',• ... , ...... _ .. 
·. • ve.r._y large_ p~·r. cent .of' . the popul·a t:ion who have. .eomplet~d 
·b.igh sc:hc>.ol or more•-64.ll p~r cent. ln Metr~pollt~ g_eton • 
. . ':.;:~~~"<;. 
howeve~. 4-9 . 0 pel'" cent ·.9::( t .he p.-opul.ati-on llave cqmpl~\fj4.'·. 
high :SChool or mor-t~~'. 
NlJli:BER 011 YIWlS QF SCHOOL COJIPL.'flTEil 
BY PERSONS OVER 85 Y.J$ARS' ·OF AGE 
IN TliE XOD OF WAYLAND At® THE 
· VE'lRO:POLITAN ARIA OF .B.OSfO'N ... l910 
e.dia.n NW.tlber of 
School. Te:ara ·Co-.pl&ted 
Completing leea 'Ulan 
fiTe ye&rs 
Completing lf!gh School 
or DlO:re 
1.:3 i •> 2 lb ct. ; P• 
.Boston Jlet. Area 
2.4~ . 
(Table 5) 
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Dusbre:ils and Professional WOrker in -Wazland. 
The number ~f business and .pro£ees$.o~al. people l.tving _in a 
community is indicative of a eommunity*s PO.·t ·ent.ta.l --and - -·. 
. . _..- ' - . .. ·_·,: . 
eapaei t y to· produce a high .grade .e.dueational syst.etD. . ·-
.•. Table sl4 -eho\l'ls. the occupational distribut~on of the popula-
tion f'or · pers-nns 14 years. olti and ~ver .in a.yle.n.d. and a].so 
a comparison with the occupations of etropo.li:tan Bo_s:t;on~ . I . 
'0-t: the 3~ -164 pereona 14. ye~a old and qve.r in. · ayland 
· X,_4?4 or 4·5. 6 per cent were in t-he ei:rilian labocr :for-ce~ ' 
0£ the·se f ?8 .o per cent were male and 22 .. o per cent ·ware 
:f'-em -le. Seven-tentha of one ·tter e,~nt were· unemployed., . 
h ieh was lower than both the 5.? per eent for the Boston 
·14 .t~opol.i ta.n .Area.., and the 5. 6 per cent ;for the State . 
Table 6 indicates t~at ma.ny ·o:r the percentages: a.re 
the s a.me in eompe.rison with Boston. llowever,. the most 
significant :tlguree i'or Wqla.nd show 18.6 per cent are 
era.:t'tsmen and foremen; 1?.0 per cent o£ the employees an-
gage d in operative activitie-s of' an industrial na.turei· 
14 ... 6 per cent were managers or propr,ietors; while 13.9 
. . . . 
per eent were prof'easional or techni-cal workers. 
These fact s shoul<l have a. ~e.fini te bearing on the 
type · of' educational · ()fferings provided .on the se-condary 
school leve,.l. 
2'7 
TABLB 6 
BIIPLOY.Bll WOO!JmS 14 YEARS OF AGE AND OVER 
BY JIA.lOR OOOUPA.TlOBAL GROUP . 
WAYLAND AND JIRTROPOLITAX BOST011 1 1~50 
:Group 
\Y&ylud 
Nuaber 
Protesaional az1d .. 111-
prot'esaional wor.ker• 
llaaapra, ott"iea workere, 
proprieto·ra 
Cle.rical. etc. 
Sale a 
Crattamen, :foremen, e-'\c. 
816 
156 
135· 
878 
Ope.r&tiTea 248 
Pr1 vate household worker• :39 
Service workers. 80 
Laborer-• lOS 
t reported 12 
( 
Wayl&Dd 
(or !o'al 
13.9 
J.4 •. 6 
10.? 
9.8 
18.6 
1.'1.0 
2.'1 
5 .. 5 
'1.0 
.a 
llet. heton 
~ of* 2ot&l 
18.1. 
9.8 
1?.9 
&.7 
14.9 
19.4 
1.9 
o.o 
.9 
Income of' the ~pulat1oJ1. Clo••l:r related to the 
o.oev.pe.'\t~n• of the resident• of a t .olRl te the lnco•e which 
theY •AI"'l· !be aver&s- tncom6 of a town f. a important. :tt 
tenda to elpity the wea1th o-r the c.oJIIltmity and indicate• 
whether or net the eOJIIIl\Ulity can at"f'ord to pay an 1ncrea•• 
in t-he tax ra~e cau••d bJ'· the bUilding o~ :new aehee>l f'ac1• 
litlea or tbe Uke· 
88 
ta'ble 715 ,ahcnra the incoDiea o.f :t•lltea and unrelated 
1ndi'ri4Qale in 'W&J'lattd B.lld . ala-ct tn lletropolitan -Boston ror a 
comparison. 
'fable 7 illdicatea tllat the- large·et percenta~ of-
persona in .. W&yland, 30.8 per ~ent, h&ve a f'a.iilil7 1nc0mti froa 
f3-~00o t? f.4,459-, While fD Ketropolf.t&n Joaton 86.()· per- cent 
ot' tbe t'ami lie a have . the aame 1nc0Jile. Wetland also "boaat·• 
"that 29-~ ·6 Ji8r ~ent or f. t• :faJI11l7 earn-a _It , _600 and 0T8!!" t · 
while Boston l:arail!e.a who earn o~r f4.ts~ are as.o l?er cent. 
The 118dlan o'E Income ~Of" wqland 1"eud.l1ea 1ru t$,52S &n<l .for 
Boeton ~-.!lie• fZ.581 bi l ·trso. 
· liCOIIIS OF FUnDS Atm -VNBBIJ4'ED IDlVIDU~ ·-
. !OU OF WAl'LA)D) .All» UB Dnt:OPOLn'NI _ 
AREA OF BOBTO» ... 1950· . -
Incoae UDder tl,500 
Froa lltiOO•fS.tl9 
From IS ~-000-14 ,4.99 
.. _,500 u4 onr 
lleclian lneome 
81-~­
l'l.~ 
so •• 
89.6 
.3.181 _ 
(Tabl$ f} 
u . .,. 
u .• 
a~ .. o..e· 
~.o 
f$,M~ -
. . ', 
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IY. R<JJSDJG . CHABACDRISTlOO _ · 
Population. Density. Considering the trend of .-
~and .. s ·populati-on, a;:y~and 'IJJIJ,y 1ook f'onrard to · an 1ncre8.aa 
in it·• population density.. Although in lg5Q_ tbere were 288. 
persons per square .mil.e tn qland,16 the. rapid. growth ·of 
the comm.urd t7 • .ince then hae undoubtedlT raised. the denai ty 
eonsidera.bl.7~ .Kowevar,. there are nQ ace~ate t'igures vJtdch 
give the pre ts:ent denei t7 • 
The greatest density or bomea is . in the .aeuthweat 
quadrant, namely, below Connecti·«ut Path West • . The . con-
centrations are heaviest · aroun4 Dudle7 Pond and below West 
.Plain and Eaat. Plain St.reete. The northern denaltiea have 
appeared between State Road East ~d the railroa4, .azul in 
1easer degree. in other areas. llap 117 represents the 
general home clen•l t7, aa interpreted 1'rom the Januar:r l, 
18 1954 Town A;tl.U,. 
Distributi-on or W!f1~4•a Jlomea. The Wayland Atlaa 
aa of January 1., 1.954 t showed the ~ocat:ion of all hoDIBB 
build to date and all proposed hoaes for 1fhich building 
16 
- Ibid. • P• l.. 
- . 
l?Engelhar-dt, Englehardt and Le5gett,. Lo·ng·R~ 
school Building Program For the Town of Yfa1'1:and. U&aaachu-
ae't.ta, tHew York; Engelhardt • Enge;tbar4t and Leggett. 
sep"tember, 1955) PP• 88-83. · 
18 ~la.nd To.wn Atlae, P· 50. 
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permlta had been iened up to October l.et,. clurlng _ th~ ~ar 
1953. (Building . permits issued t'rom t ·hi• date to the prea-
1tnt . time .will be preaented later.) rbeae homea. e~mplet•4 
·or ~author1z1td.- .are repre:aent·ed by ·dota on .llap 1. Some . 
pe_rtinent tae't·s about lfap 1 -.r;e a• :rol1owa: 28 
. Nwa-ber of Hoae.a -
North of Boston il.nd Maine '&lilroad ............ · 
. ·. South of Boston. and· )Iaine It.allroad ••••••• 
Borth ot Ea.at-Wflat, line ·through ~unction 
of' Conneet!eut Path &1'ld ·coehltuat• Ro&d 
South of ·:8&Zie •• •-.......... • ... ........ ~ . - . .......... .. . 
·In Sou thwe at .Q;Qad,rant . . ................... . 
Xn Southeast, Q.uadra.11t eouth of Oonnecti.;. 
eut Path • ... ~- ...... -• ..• . • .... ~- ....................... . 
.. 
35i .. 
_1,3'1? . 
578 1.-·uo 
e'lo 
12'1 
!,.Ouains Penaita SiDCe Oct:0:1Mtr 1,53. Since -the 
Atlaa had not completed the amended la.nuary l.1 i 955 -addi '" .. ~l.a-llal l 
Engelhardt. Engelhardt, and Legget-t. Who ar·e -educational 
coneul tanta • b,ave recorded :the building ~I"Dli ta up to ~17 
1.955 on 11ap a .. l 9 Bo•ver, Table a80 llhow• ths building 
permit• up t.o April 1956. 
On Map. 2 the gre teat eoDC:entratlon of new houelns 1• 
ln the -•outheast direetty· aou'th ~ CoJDOmtealth Road. 
Together with the :previoue deYelapMnta on Oak Street, tbia 
becoma• a. very thickl7 populated aect1on. 
· ·19;ange1hard:~. S!R• !!!· • P• 23. 
aowom the ort'ice ot the l3uild1ng Inspector, 
Jlaaaub,uHtta, 1953•1.956. 
~gelharclt. !!R.· ill.· I P• 83 • 
._lhardt, !E.· cit •• p. ea 
y:land. 
The prom lsi ng 
growl ng northern · 
home section 
THE TOWN OF 
WAYLAND 
MASSACHUSETTS 
SCAl_~ IN Mll..ES 
_g av. • V!a £; !Coo· c I·V. 7l5oo 
SCAl..E IN ~EET 
PREPI.R£0 FOR TH[ SCHOOL 8UILOING SURVEY 
IY ENSELHAROT, EMELHAROT AND LUGETI EDUCATIONAL CONSULTANTS · 1955 
The potential here Is not 
to be denied. Release of 
land in this general vicinity 
would advance home 
building. 
The relocation of 
Highway 20 may 
delay developments 
here 
The open spaces for 
new homes are dis-
appearing rapidly here 
THE RECENTLY GROWING 
SECTIONS OF WAYLAND 
WHERE HOUSING DEVELOPMENT 
HAVE TAKEN PLACE SINCE OCT. 19 
Housing Permits- From Oct. 1953 
to July 31, 1955 
Permits are shown In the genargl areas of their location. 
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Map2 
Continued 
development 
~-... here is 
I 
\ apparent 
\ 
\ 
\ 
\ 
r··--..... 
. The 1"1~e ·"'41• fn the southwest quadrant represents 
a cluete,r of homes Which WC)uld be~ome a blur 11" they ·wera 
all represented 'by dots at this po·int.. In the Cochitua.te 
Road area. t o the south of' Old Connecticut and t o the north 
. of Schoo1 street there is marked development both to the 
east and west Yhieh a ppe.a.rs ,to be on its ·way to cont i nuati-on 
over the ye.are to come ·until. the zoning saturation may be 
r.e~hed .. 22 
Loce.l Housing Conditions. The l 950· United States . 
. . 
Census $howed that a . ·total .. ~f l . 304 dwelling units in . ay-
'l and , 1,.20·6 were eeeup:ie-d end 26• or 2•0 per eent .... ;lint·re 
vaeant and available tar occ.upaney. Of' the occupied l.lrtits.-
'18 .6 per cent were owner-occupied and 21 . 4 per · c~nt were 
tenant-occu.9i ed. In t!'ie. l3o·eton etro.poli ·tan Area. 44.,6 per 
cent ere owner-occupied and 55 •4 per cent ·ere rcn,te cl • 
1 .0 per cent of all .the dwell ings in the Are.a. were va.ea..nt · 
. ~ . :· 
a.nd available f'or oceupanc)'. The average. e,stimated C: ().~t <).f 
d .e J.ling units built dti;fing 1954 in ~land was l th 89* per 
tuu t . compared to · 9 ;040· per unit t or all dwellings. repor:ted 
by 164 municipalities !n ·tiLe State • according to. ·the BUild-
ing Inspector's report .submit t ed to the Division Qt. St~tis-
• . 23 tt-c;s.. · a.&se.chusetts Dept.:t.rtment o .f Labor and Indu$,tr:t,.es .. "'. 
·.. : 2 3Town and City Monoe:apha, A Report on a:rle.nd·, 
ach UBetts-;-P'repa.red by the .ass .. Dept . of Commerce :(Bo'Ston: 
Di"Vi•ion of Re11ea.rch Department o'£ Commerce, 1955) p . ~ 
ontain additiona.l f'&c-ta relating to 
housing conditione in. Yqland. IIUCh aa: 
1. -~ ot struc-ture: 
l . Un1 t Detached . 
1 Vni t Attaehecl: 
l 4 8 Units trel!d...; 
lilUJaber 
·1,.141 
5· 
detache4 -
2 Unit StruetUNt8 122 
z & c Un1 t ·. struetwe.a . . ss 
5 or more Unit Structures '-
a.. As!. of'~ Structure 
1960-1.95~ 
1950-~MO 
1930-1939 
'lt.B€>-1929 
1.919 or e-arl.ier 
1. Peraou Per lhdt 
- -
1 person &'1· 
2 persens 863 
3 persona B~4 
• persou 281 
5 & 6 peraona 289 
. , persona or more ?2 
e<Uan pereona per unit. 
. ' 
Percent or. Total. 
33.0 
i.l 
2 -.8 
2~.0 
23.0 
1?.1 
Unite. 
lS5 
1·9() 
~60 
$'15 
Per Cent 
.............. . 
?.2 
21. .. 8 
22.'1 
23.3 
19. 0 
6. 0 
3.4 
4-. or 'the 1.-306 d•elling unit• listed in 'fla.:rland • 
. 12.,1~ had no private bat;n, no runni~g water or were d.elapi-
da:ted; 10.? per eent were without central heating; and 7 .. '9 
per cent were without · mecha.nic:al. rerrlgera.tion .• 
5-. The average eati 'ted monthly rent value £or tenant 
occupied dwelling unite was . .34.69. Bo-.e.ver • . a;rland has 
not acee.ptaa Chapter -4M, Ac~ of' 1953 providing for rent 
control. 
6 .. _ T.he .median value o'f Wayland '~J bomea was f8 ,809 1n 
1950 and iis preaently eat1JD&ted at $12/fl5 ,00G.28 
. 24-Ib-id.. • P • 3 
·a5R,m~lhardt Engelhardt and Legget-t, IDng•Bange: Sehool Buildi~ograza FGr the Town of ~l.and. Kaaa . ( ·1f Yo.rk: 
.Bnqlh&.i".dt. Engelhard~ and .U.ggett, September 1955) pp.4t·3-«. 
20•c.l2 . 
· 6o:ttiee o'f the T'own .AB$essor, ayland. llaaae.chusetta. 
S6 
JlOJIB BUILDIJJG PBBIIID ... WAYLAID, liASSACHUSBTTB 
October 1953 through December 198& 
io. o't 15000 and tio,ooo and 115,000 and $20,000 ~a $25 ,000 
llonth Permi t s le as tha.n l eas t han less ·than leas than and 
Iasu d $101000- _:ll5 t OOQ 120,000 J25 ,000 Over 
1953 
Oct. 64 1 50 3 
llov. 2 2 
Dec. 30 30 
Total 86 1 50 35 
g " Jan. 9 3 6 
:Feb. 1 1 
Mar . 7 3 4 
Apr. 7 1 3 3 
... ,.. 8 1 6 l 
June 0 7 3 
July 21 17 4 
Aug. 20 2 1 2 5 1 
Sep. 10 10 
Oet~ 6 l 4 1 
Nov. 8 5 2 1 
Dec. · 30 4 25 ' 1 
Total 13? 1 2 78 43 3 l 
l956 
Jan. 8 2 5 l 
Feb. 18 7 10 1 
liar. 7 5 2 
Apr. 30 '1 2 3 
11&7 18 2 9 '7 
Jun 10 8 2 
July 9 3 5 1 
Aug. 9 5 4 
Sep. 3 1 1 1 
Oct. l O 2 1 4 3 
Jlov. ll 2 4 2 3 
nee. 6 1 8 1 1 1 
Total 139 8 54 66 8 3 
1956 
.Tan. 33 1 32 
Feb. '1 1 4 l l 
Jla,r. 13 12 1 
!iR.r. 12 !5 2 3 2 
Total 65 2 53 4 3 3 
1953-
1956 48'7 23 23!5 148 14 7 
Total 
(Table 8) 
~ 2£ Warland - Zoning. The degree to 1fhieh a 
.community desires to maintain its character without major 
changes may be re:f'leeted in the zoning regu.ia.tions it 
adopts. In Wayland., however. much has been co_nsi<le:red. by 
its people in order to keep the town's "village charm". 
The -out.ste.nding eha.r-acterietiea o-r Wayle.nd 'a zoning are: 
(Map 3)25 
1. The hi sh percentage o:r land dev•ted to . · 
home developme-nt • . 
2. The mall areas a•signed as limited 
commercial .4111tr1cts. 
3.. !be restricted area devoted t.o business . 
and to roadside bu~¥iness. 
4. The very l&J"ge proportion o:r the still 
unenc\lllbered lands thAt have been pla:cecl 
in the category of t he so.ooo square t"eet 
per home areaa. 
5. T~e emphasis upon the 40,000 square :too't 
ho.m.e sites. 
The zouing re.gUlat1one,., in other words, will -tend to 
keep down the numbe·r of families in the Town. The· number 
and kinds -of i ndustry will be restricted and the bueinea• 
areas will be confined to the smaller ty-pes of v·illage 
stores. 
There is much -vacant land a.vai1ab1e for residential 
building under tbeae re~lattone and there 1• other land 
with considerable acreages still not released ror home 
building and perhaps not to be released for eome t1ae 'to 
co-.. 
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ether or not aa:turat"ion o£ population will ever be 
reached, a l.ook at the . possible future potential development 
:for homes Wi~l give an ineight into 'lfa7la.nd •a room f'or ex-
.. ·~ 
pension. Kap 327 shows a. divieion of the Town into thr~e 
aeparate seetiona - Sections. x. Y, and z. ln the northern 
section (Section X) th . eatest :future potential develo -
ment :for ho•• lies in the .to.ooo and so ,ooo.aque.re f'oot 
zones . 
In Zone Y, or the mid~section ,. the · highes·t potential 
is again in the 40,000 to 60 ,000 aquare foot . .zones. 
Sect i on Z l:;las ha.d its greatest saturation in the 
20,000 sq~are f'oot zone. It has the possibility of eon• 
sidera.ble expansion not only in t is residential zone but 
alao in the .ao .. ,ooo a.nd 40., 000 square root claas. 28 
It seems fairly certain, h<iwever •. tha,t these secti·OQS 
will be settled in proportion, depending upon the number of 
aehool plants available Within. 
Under the present zoning regulation e the total n~ber 
of homes,. if total s t urat1on ere r 'eached, would be approx1• 
me.tely 5,500. This mean about 5.,:ioo homes In addition to· 
thoae now located w1 thin the Town. T".L11a allolfiS for approxi-
mate~y 675 homes in &tction Z of Map ~. 1,300 homea in 
2~gelhar<lt, Engelhardt and Laggett, I,ong-fu.s,Qge Scboo1 
Building Program :ror the Tewn .of · &yland, a.ae. (New York: 
Engel.ha.rdt. Engelhardt and Leggett, September 1955). pp. 45•44 
2fbtd .. , P• .3 
---
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Section X., and 1.325 hoaea in section Y. The timing of 
aaturatlon :ful:fillment will de"P8nd upon the period of re-
lease of' large areaa ~or home developnent. 29 
29 
d., P• 45. 
ZONJ(NG 
HA~ 
OF THE TOWN OF 
M:A.SSAeHUSETTS 
EV<f't>~U. M. :B:eoo :k5 r Civil Engin<f'e>t' 
Newtonville j :Massac fwsetis 
_ rqoo looo •ooo ~ooo 
Scale in Feet 
VARIATIONS IN 
large areaes devoted 
to 60 , 00 0 sq. ft resi 
zone 
w 
A possibility 
exists for ••• 
Restricted 
b usines s 
in black 
20 , 000 sq. 
zone r1 evelope 
in the past . 
Each section shows 
considerable potentialities 
for future homes. 
Today, 1955-2,200 homes. 
7000 
= 
In the future perhaps 5,500 homes. t~!J 
/'/...:· ~ -~-J,.' . 
·%· t · 
MAP AMENDED TO APRIL 1955 
MAP ·3 
DIIIIJ RE~De'MC.E ZON~ lO.DOO• IZQ FRONT 
~ RE'SIOfNCf:ZONE -lO.OOO"- rso·r:RONT 
c===J TOWN L/lt.N O c-:=J ltUIDOtCf.10NE •ooooll o80' 1'=ROMT 
~liflll CO Yt.Ai~'tr~lEgiSTR l CT ~ IIUIOENCElONE iO.OOO• .~ IO'FRONT 
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CliAPTER IV 
POBLle SCHOOL RD-UCATION IB 'l'BS fOWll OF WAYLAND 
I. BlStOltt 
Bduc·ation 111 the town of W.yla.nd did not :tormalq 
bJtgin until the eighteenth centu17. Around this time ~awe 
. were enacted by the Province , and Jlr . Joseph •o:rea was 
choaen as the e;rammar-aehool master. 
Up until 1?85. wben the town Toted that each precinct 
be empowered to bull d. a •clloolhouee., moat c.laase s were con-
ducted in private hoae·s. ~1' :1?35 t.wo aehoolma1atera were 
employed in each precinct. l 
Recorda ehow tha.t the town aupporte.d. 1'1 ve graw:mar 
schools in 1755, which were undo·ubtedly one-room aehool-
houaea., and during thla period aeveral schoolhouses were 
reported to have been built. 2 
Aa t ·he ye.a.ra adYane'ed acuol pl"1Yile88& increased. 
The town wa• di.vided into di•tricta, in each of which a 
"aubatanttal• achoO:lhO"wse 'W&a built. Between 1799 and 1808 
five briok school building• were bU11-t-.; one of> theae is 
mown -to have been called the .-Ru-tter" school. 
1 Alh'e4 s.. Budaon. 
!!!!! lfalna,rll, p. 48. 
In 1~9 a private acheol. called the Wqland Academy, 
wae opened 'by ReT. Leonard P. Jro.•t. The school wa.a later· 
reJiloTed to the f.Olm. Jlal.l. With achOla.r• coming f'roa tbe 
·surrounding to-wna, the number o-r pup!l:a at one time wu 
said to have been o~er a hundred. 
In 1854., a high school building WM· erected. at the 
·center or Wayland on t ·he road to ~coclli.tuate, there.f'or.e 
eat·abltalU.ng a high grade of school on a pet"JDallent. basi a. 
The aehoola that •re in exi•t.ence in 1890 were the 
Center Prima.ry, North.,. Rutter • Tn~•. Likerville, Cochi tu-
&te 111gb and ·G~-.mar. Cochitu•t• lntena&.diate. and Cochitu-· 
ate Prfma.rle• (1. 8? aud. .Zh 3 'lhese aehoola, howeTer·1 were 
most1y one•room. cla·ssrooma. The ayland. Center Grammar and 
High School, which -.as built in 1.89.$·, became the t'irat 
schoo,l to have a large nWilber ot' elaa'8TO·Oma. !hie school 
haa had maJOr buildt.ng e·xpaueien programs l _n 1-920 and 1952, 
but t ·ocla7 it is not comridered t'it tor normal u•• · 
The Present SChool lhlildins!. wayland baa four 
-
school buildings, tbree u.aed for e .lementary educatl·on aDd 
one for •econde.rl" edUcation. The buildings are : the Cenur. 
mentioned. aboft, Cochituat•~ bUilt in 1890; ll&pp7 11011o11r.., 
whlch started its 1'1ret aehool year September of' 19561 and 
the Wa7lancl Jligll SChool wldcb. was built ln 1930, but had 
41 
• 
addition• to 'the main b\Uldlng in 1936 ancl 1952. See. page 
43 tor pb.otographa of the present lchoola. . 
Center SChool. :tn. the JJngelh.-dt report-' it was 
mentioned that this school ahoUld not be u.ed auch .lonpr 
-ror housing o-r sChool children. lts continued aervice to 
· the school distric-t for .school. adm.iniatrat1on and aupervi•-
or7 of:f"i.cea was reco.mm~nded . Sinc.e it 1• located on a main 
artery of travel, it 1s cotJSidered. huardoua.· f'or ele•ntary 
aehool. purpoeea. BOwever. here could be houaed the off1cea 
· ot: the superint-endent or 8choola" the aeeting place for 
official . &chool coalt:t.eea·, the profe.s&i.onal library of 
te.aehera, the currieullila prePN"&tS.on CJtnter • conference 
·spaces for teacher• and •upervlaor• an(i for the public, and 
aueh quarters aa are needed for heal 'th, music,. •ummer re-
quire.men'ta, and t~ l.ike. The eoat of rehabilitation for 
such uaea 1 s e onaide"d,. to be a small. expense • but the coat 
.of' mode.rnizatioJI !"or e1ementa.ry •chool purpoaea is .eeti~~&ted 
to be too great.. Beaeonil 'for the later rec.ommendati,ona are 
preaent.ed in the Engal~dt. report. 5 
Cochi tuate Schoo1. The C<Jcbi tua't:e achoo1 with i 'ta 
Griglnal. . buildlag ancl with its recent addition G'C cl'ae&:rooma 
......• , 
: - .- · ... - !1!!1 
CEr,TER SCHOOL· 
HAPPY HOLLOW SCHOOL 
43 
WAYLAND HI GH SCHOOL 
. ~; 
r 1111 ~~u ~~~~ 
. ~ ~ r" I~ ~-~ l ~ ·~ ~ ~ ,. 
• ;!'I' r· - • "'trt...., 
............ - . ~ 
_· _ ... 
COCHITUATE SCHOOL 
cafeteria, . audi 'tor1ua-.gyJil'laeiua:., &Dd 1Rlppleaenta.J7 apace•, 
is e·xpeeted t& l.ong continue t .e aerve the -e"le:men-ta.ry el'~ 1 3 -v" 
· in the Cocldtuate aeetion of "*'7l.and." Ho~var, •b1ce the 
t~cb.Ool do•• net have . an adequate pl&J'grolUldt- En~lh&r~' 
co!Ulul tanta . have ncoanendad. that the r.own pur.cbaae the ad-
Joining lot. 't() provide .-eerea'tiol!.al facilities rer. the 
·~hool children. and also ~or general community reere&t1onal 
needa. 
Future building need• M<l the &dYantagea and dia-
adTantages o:r the preeent . ec,llool bull.d1ng .and sli;e o~ tlle 
Co~hituate schOol are preae~ted in th• Eugelhardt z-e:port. 6 
llappz Boll.ow School. The l:i&pp:7 llollow a.chool te the 
newetst addition to the ·town. u mentioned before • it wae 
opened for uae in September of 19:55. the Enplbardt ·report 
atatea, · "W&7land will lo~~g draw significant educational 
returna :fro:ra i tiJ illveetluent in the ll&pp:y Hollow School. 
. . 
The ehildren -of th1• a ·eet.i.on r1 wa.,land wil~ C&rrJ' 'through 
their llYe.a the whQ,lesome .bs.pac~ and int"luenee of thia at-
. . , 
tractive chil.dhood environm.ent.•· · 
While no· maJor e:hangea we.re reco111111ended b7 the .Bngel-
hardt conaUlt:a.nte, m.&n¥ 84Ya.n'tagea Yei'e bFOUght out. Some 
7 . . 
Ibid. • P.Po '7•9 
........ _ 
o:r 'lhe main .. advantage a are u t'ol~.-..: 
1· · 1'be l.o-ea.tio:n_O.t the •chool a•" from ·hea'f7. 
trftt.:fic condt-tioae~ . 
8. · Its plaetua.en't to ••ne . a . growim.g reaidenti&l 
section. · · · · 
J. the ~eatrietloil. t:o one ·,na.-,- eone:truetion 
'to · e.••ve · econ-o1117 and a.d.)uatJ~erd; of each 
clu$room to the ,out•of'-do.ora -~ · 
4. · fhe prov.islon tor ex:paasibil.i t;r :on two . 
wtnga without ·eay loea in the i'irst lnveatment. 
&; • . The mul t1p1e uae of tb.e large.· common areas ... -
.&.. t.rhe prov1t~ion o:f :cl•asrooDt. t'eteili tle·• of: 
sutficient. sl~~ and inc'lus·tnne•• to lD8.ke 
-ror ·. eate or ~11d-lllQageJUn-t -and &djuetm.ent 
to teaching m~ed.aJ:.. · 
? .. the inatal.l~tlon of e.2:cellent •qulpaen~ 
a.d:.iuated to ehildrea•s neeQ.s,,. 
a. .ln•t&UatlO.ll •~ util1tle.a tbe.t • atiaf'y 
b.Ull18J1 _needs. ·. . 
~. Inclusion of ~ther "than classr-oom :faeUitiea 
eo that · all the. -g\tiduce., · .heel. th. and adjust• 
JUnt need·s: of ehfldrem &re ,otte.re4. cen ... 
•t4e:ra.tton. . · · 
10,. U.ee 'Ot color throUghout the · building to. 
eree."te a plee.dng $liYtr-oDJiletlt .• 
D!.. W&ll$Ad lllah School.. !he Wtq'land aigh SchOol waa 
gi -.en a centrall•ed loctatio.n in. the Town. Rearby is t;b.-e 
Juncti-on o£ the $tate road and tlle Co-chi 'tuate Road · where .. 
aom• ot the haa.neat autoutObll'e' traffi-e or · the Town JJMteta. 
However, the- butlding is wel.l e•t batk on it• $'1.65 e;cr• 
ai'te so that traffie l'lOit~e does not i :ntert"ere.with the 
achOoi progrea., Although -the moat e.tpaiv-el.y _ zoned- bud-
ness .and industrial area.e of the 7own are directly nor'th and 
northweet of the high •choo1 aite,. Engelhardt conaul.tanta 
believe that th1a ril.l not interfere with the uae. or this 
achoo.l site tor educational purpoees-. 
The Engelhardt consul tante also feel that the present 
high sehoo.l. ehoUld be uaed for intermediate ·school purposes 
in the f'llture. This is due mainly to the architee.tural 
design ·Of the building which has lllinimizad some of the out-
•tanding edueati.onal needs uaua.ll;r provided :for in a h i gh 
aehool. 8 The change in sc:hool curriculum in yland over 
t he paat 1:ew years has .aleo ee.ntr1bute4 to the lack ·Of' · 
aehool :r.a.eilities. T.l:lat is, more space must be made avai:l-
ab~e f'or art, mu.aie, phys ical education, laboratories., 
audio-visual e quipment ., and t he like. 
Xhe major improvement proposals are 1 isted in the 
Engelhardt report. 
Also allied 'i th t he condit1ona o.r ach$ol bull.dinga 
is the 11 ca.pa.c1tY11 or t he number o:f st.udents a school bui .. "'.-;",1!11 
will e.cco modate adequately. This topic wil~ he dieet:u~sed 
:rully in t he lat.-e.r pages. Table 1? illustrates the c ur r ent 
enrollments and the eapac ity o:f ea-ch 8ehool building . 
8 
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II. 'tHE SCliOQJ;.r POPULATIOB 
· School Enrollme.nt Trend•. 1lhlle e. .eo.auni ty '• popu-
lation f'igurea are .interesting ln anal7alng ita civic requi 
ment, a atud7 of the ,-outh population and aohool enroll.ment 
1'1gure• renale more pertinent .data with re:gard to public 
achool bu1l.d1Jl8 trend•· ·Comawdty population trendll and. 
school enrollaent trenda do not necessarily correeponcl. 
For the nation &8 a Whole, the aehool enrollment trend 
up to· 1930 corresponded quite c lo.ealy with popUlation 
Between 1930 and 19~8, honver, the eltUil\nt.~y achool enroll-
ment t'or the nati.on started 4owmrard whil.e the population 
growth continued. Thi:a diverse trend continued until. the 
ml.ddle lHO'a t"or the lementa.ry school. group. but th• 
enroll.Junt .f'igure• for the lower grades eince the 1rar hav• 
moved uplrard at a rapid rate 11 and ae. of the pre sent .show no 
aign of ·decreasing. !he acline in euroll.ments did no~ 
strike the high $choo-l level until th.e· ear'l:r l94r0 1 a,. when 
the effect ot the war cauaed a sharper decline than would 
ha.VI;l be-en the case under peacetime conditione. 9 lknrever. 
t h e high sehool enro~lment did not begin to climb untt'1 
sometime af"ter the el·ementary school bad 1 ta i.nereas.e-. The 
· 
9Teacher• O'olleg•, Colwabi·a Un!Tersi.ty.. the . lilor't 
of' The Sttn'e:t o·f !!!, Plant F·ac·ili~iea !!£. The Pubit'C ~ool• 
of fircester ,. Visa . liw fork city: Inat$.liit'e. ot Fleta 
.stua:r ••• !049 •. 
4'1 
· .~tlAn~ifs. ~hoal ~iJ.me~'t. -~~ 'Qn ·aetiE)~r ;ti; 
·i~4.i t~~ ·en1t;'~llme~~- in -~~-1 ~hr'Qup -~- i.,n 'W&yl~d·.-~ 
. -·. . . . -
587·... iE>;n tllet~:b~~· t;t-' l9Po·' it "Wa:s x~~l·~~ ;~ il'I~X'\e.a.:S:it of' lll~ar-l.y 
= .::~:::~ ~::~~':; :::::::~::~~ 
. ~~ !~ 'V'~Ey ·~p~l'&~ ~t~~- ~~.~ng ~~~l~ l7 ~h.a:t ~..,.. 
. . 
a~a~s; it~iQ\JL'$ ~~ l:\~:t;dJ:.:r. ~~·n1~.., · )IJ~~v~X'·J) at ;:a.: 
. t~:. ~~· ~oric;J;~~i.t>li<S . a~ tO'. 'flll&t "t~~ ~1l1tte· -~.;tl . ~i:ng'~ In. 
:t)le: a.~17ag~ -t:t.p-jt.rJ_?:'t:Yl ~h~ 1l,~~ ~1;.~ wtU ~;ey:- .'(n<lif!~eitre; 
' . ' . " . ~ 
't'.tt~ l~~J.~itt·~~"l!l,~; 1;'1!'·th~ ~'\i.~}!f: b~ b •t.:l~····lle~ 
~gr~tl'Gn ~- ~~~~ he·a~i:i i~-. is; ~~1' ~~~ ·t:t> s'tltdy- ~ls'Q _t:~ 
~ --~t" ~rJ~~:·· tl'ta."t: w~ ~j,n~ ~Jd;. ~· i~'e.t>mr.rtpda.~e 't~· 
mi#~'t'$1~ . ;Fir$<1; :o;ft al.,i,~ )+~#t!fV~:~~' ;~. ¥ttli\i!Y (;);f the . lY~lff;h r;a;;te~: 
~ll 'b~. F·e$:taA'lt~ai.: 
a:~ h~r~a$;se. :tn ialrlhs<lilit · Waz;l:~:.;. · a~;n"e~ the' ~. :~ 
11)1~ •a.1t, t~. birth ~~t~· t~Q·~h·tiu"t! t'ht:t -~~t:tcy ~~r· ~11e~~a11~~ 
~em~ntlr;UailY- - . (S~ F;t~~ l.,. -~~11·~~ ~:}::~ · ·_tn;. ~~.; h~w""' 
~we.rr .. :Yhe bJ;-;rth rnt:tf :$~ .. ~~~·~ in¢1f~&~~•'•: lit l'9.1t'l·t:n~~ 11tan 
~~._.it~,.. ~ ~ ~~ $~~~ ~ ~';j:)l*. 
,_ lr~yl.a;nds: Si~th ~'~W'd~~ 1(~- ~~'t;J' ~91~: .. 
:" 
~-:t l1;a'b:t:e;S; ~G!)rn -~Q'- ~he •:rl.ana !itas:j(:den--tJiJ,ot.lz. ·$!- pttr~e:n:t$.gs ,q_T 
l~ . . ··~eli p~ JL;. ~6 ]?Qptd·Et.t,~J.\~ ~ ~:9li<!f :. -· the~ 'W'~&. _l;Q@' · bbithlf; 
-at1 ~~~~ :(l.f" :2'4 -~ '7 ~~. ~ec:en.t per ;~.,000 P<i>l>\it&tio•· _ . ):n. lt1>4l4 
l/86 ')j,a,~~~:$ wftr~. 'ibG:rn~; ~i .s· .-~.ing tl:i:a 'b.igb.e.S.tc- :n~.r :$£' 
'bi:rtll:$; l;;ll, -.yl~~-s. ll!J~torx ... 
·~t- tb:e. ~-~.q·lll.il$1'11ts' ·$n. ·watt-a··-~· Pt;x;li2:i~ Seh.tDel.s 1fi;l.:l, 
- . 
-~$nt!'11l~~ t.~. :il;i,~ni$5~., -~t, 'le:a:~ i'lrr'~i.tP 19SQ . ,, i't1: :idtown ~:Y a. 
:~tit~-~~ l;).~ tn-e ~-~~ :o.t eltl:l~- ~~'l:n t~ . ~esfi,d~ts -~f ·-ibn. 
~- .i:ll. ~-~em, 1~~-,., _ :: -~&b;l.~' -a ·fih:qws.: _ t-~e ~lltea r;li~~ i:n t~ 
nillm"ll>er> -~t· b~ll:t!t i$ji.u~· ,4·9~$.. ~k.1i:'l~n. ~ro 1n UJ5 'Will not 
.. --- .... 
. -,... ,lncrJ~J~·6i ~-~ilgraa:ts;_ ,ttn:!S'li&.nc!.r -lf~ p.e~pl~ •· 
~ . . ·. . 
Vf:olt'~ in: JJ~tJltt~n wa~ -~~- nlltt ~n,~~-Y: ·l~:dng "AAt~~~ :tt~e> th$~e1ar 
,. 
l!~'mda.t~- -~r:~trL:·- · .. ~1' ll~~~+' ~o; 1$:v~ m a, .-~-~~:r th~1; 
~~~ .;b.o.~~~~ .1f4t.lt .l!~t$~~e"ll~ ~~o~ ·'!!~it ~e,J!\tf· @~JJ;.tt~n. ~&. ,P~ 
n.1;b:~llt ·b~~~ ~;n ~~1!Ag~r' ~.f:.·~~j ~J."r~t'l~ ~t~md. b a :twg& -~.tt-y 
. ..· .. 
~ke; l.i•:f~ll:... ~~~~#o:v~~1' thli!t!B' 11•~1il•· :mtp<,a.t,•· t:o ·t~~ ~n.~ 
:$10.8; ti 13~~ttl)~· tlm.t :fi.tt:t.;v~ ·;~.~~~-e;1!1 ;r'~$~d:ettt.~~ r&tm.~);J'he,r·•h· 
. . . . 
~ W:ay~a'ad::"- tlli;$ \Situ~~i;·~~ ·i:$: Pr~¥aa.Eint:f, midnl!J· 'bl!H~a~.a ~~ 
.i~·s: sllert· d!stan~.El' .'$'N~B:t?•~~- <atr<t '¢iQ~~~$~l type &t~lta&11!'0Jl.elt''el.-ll 
l$.71~1·•; ~-~ ~~~~~,, ~~- ~l~j'• ,lL\t,l.'¢)•., 
l.~ .. 4• . .. . .·. - : :. .: - .. ·• .. 
1n1tt• .• : 4.1SJS:Q~:: .c 
. ~4lb1£•~~- i> lt'4i)~~1)~6~. -c• 
ceneua fisurea prepared b7 tha •~ol department show 
for the paat f'iTe ,-eart!l an &Ye.rage: annual increase of ap-
proximately 16 children 'in eacll pre-•cb.ool age gl"OUp. 15 
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ClmSUS OF ~ .... SOJIOOL ClllLDBBN 
WA'YLAfiD:• JWlSACllVSBHs 
l"•ar o~ .:luaber 
Birth Born• 
Ase• »wae.r ia. 
_....;:t;;;;,· _.....:;;:2...,: _ _. .... ·_ __.. _ _.:::1:.,." __ 6.;:." ·-- Grade l•• 
1946 .108 i.<N ... lU 
19"7 107 l1S l.a.& 
.194·8 '9t lOV 116 
1980 lat. .18$ :uss 
1951 106 1.10 181 
1:9&.8 10? .1&7' 190 
19~ 1$9' ~ .. 1.64 
19M l.M .lU 814: 
123. 124 
188 136 
.- 136 146 
:15·'1 1.68 
1.34 147 
:t9fi au. 
801 
133 
141 
15$ 
190· 
~-· 
120 
162 
166 
203 
~·1 
161 
170 
•J'laure• trom Nm.ual R.epo.rta on. t .be Vital Stat.i•ti:e• or v ...... 
~utbrollmttnt a• o'¥ O.c<tobel'" le-t Gr •a.-oh :vear. Cenau 1"igurea 
t'roa •chool 4ep&r'tllent. · 
·The pre· .... a()bool. cenaua 1•- onl7 Ol'le war o:t lndlcattns 
the rate O·f lnc.re.ue ot ide;rauta into a co•un:lt;r. Another 
technique u-.ed 1~ 'e•timatlns. tutur• ·enroll.JDtnt posaib.il!-1;1·&•· 
1• the rapitt7 ·wstll Wht-e·h building pe·rmlt• -.re iaau•d.,. X. 
\Va)"1and.., the num,ber of l>uild.lq pe:na.1 ta 1aaued contl:nuea 
high. and eYen it . the re.t.e ~ bui1.dlng ·we.re to cleclln. 
·aharplJ'.,. it is prob&ble that faadl.1•• woUld ~onttnue· ~e 
.,_,.. :lnt'O the Town tor .a; :tew J-e~• • e. naul.~ o-r hOMa 
lS · . . 
Bnplhar4t. OJ!· ~· ; P • 88. 
50 
:~:--. • .-tly c-ompleted or now under ~v-D't.a ~~.&. .. ,nil If" migra.tion 
con~lnue!l. enrolllnents will exceed eatimat••· Tab~e 16· 
•how• tlte nmriber t~f' building pe.rm.i 'ta issued in Wayland <JTer 
& period 0~ ten Jea.x"a. · Jn 1946 tlWre were 32 permi.ts i ·S;$\led, 
and in 1953 tber-e were 181., an ine.-ease ot• nearly 600j .. 
'table l? shows the eatf.ma.ted enr.,lllaent.s in the' ~­
la.n.d public schools.. ~se f':lgurfis have been taken £rom 
some o£ the variables mentioned above. !henfore,. t~nrel.l­
ment .rAay ·deviate f'rom the :t'oncaiJts depending on the .outcome. 
Estimates have aleo been made .on the previ~ua ra.tio of 
retention of' atud..ent•.. .The Tariation o.f theee statistics. 
rill also det.e.rmin.e the accuracy o:t tbe es.tilll&ted e11r011ment · 
trends. ·1igur&. 51'8 shows the act.u-al and eatimated enroll-
menta ()tl: a ~~ .• . o that the reader may tully ~aua.11ze the 
great increaas in -erurollmen~• expected .. 
Prese~t ,and .Ea'tlmated Bnro,llmenta llela.ted 'to lS~il.dln.s 
Ca.WY;!tiea.. :Building eapaei ty 1•, an eluai -.a measure. 
nere is a de1"inite eea.t.ing e a.pac1 ty tn. .eve.ry school.y an.d 
W.hen this &eating capae.i>ty ls i":ll.led* the problem ot when 
l6wa.Jl&Jld T.•wn . !fall, hil.a.tng I.nepeet!on Department,. 
Recore. oC W.J'laad Building Permits. 
1
'0f1'iee- ot the: Superintendent of' sehOole, W&yl.a.nd. 
1~l~d,. Eage~G.t and X..gge.tt. l'lmg• Rangft 
School 1hdld$:J;Jg Progra.xn. ibr · the Town o-r 'Wa71an.d. Maasaebu-
••t.t•,. Utow York:: BD.gelbardt,. llnst~lh&rdt and tegget.t. 
September ., 1955) p. ·31. 
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AaftfAit -.AND ESfl¥A.TED ENROI·IlCW.tS ·nr tilLUD'S PUBLIC· S0R00LS 
. . . l9t>O-l960 . . . 
'' 
105 ll6 U.6' sc .so 67 '72 68 ·64 63 M u a l~i':8.1 2M 160 94tl1 
::l.OE 
.. 
.· $1. 
~27 J.06 138 ·~l. -83 85. 64 ,84 $8 .. 5'2 5~ .6Sl· 213. :l-64 ~028: + 
····.,·. ·.· 
:· 
' 
141. l27 lll 14'i no 94 93 84 65 58 :5~ 42' '130 242 15'1 ll29 :+ l.Ol. 
16? l5~ 129 l2.~ 152 117 81 '91 74 57 4-9 51 883. 261 :u;-7 l.~3l •• 103 
1'10 164 1.55 l5C I.2C ~2.5 123 82- 8? · .. . 6'1' 4'7 4fl 7' 864 a9z l.60' 1.323 + ·92 
' 
>:219 1:'16 J.74 .lf)t 117 120 lBl 123. ?:9 '12 5? 45: 14 .5 9'14 ~33 174. J..498 + 1'15 
lSJ '223 l8? 1.8~ .l6C 118. 126 lB7, ll~ 70 62 5.2 1.5- 3 105& 366 '184 lSl-2- ·+ 121 
268 l~ 23"1 :uu 17~ l62 l.2t 12~ ~~? :9,: 60· 58 l6 z. 1222 36~: 2l't 1821 + 200 
239 27-3 ltie 24.-l lSE .1.?5 170: 120 ll~ 103. 85· 55. 16 s 1319 402- '245 ].:983 + l.62 
283 244 2:91 '20' 23E 188 184 165 -11.( 99 ·:BS 7''t ~?. 3 l-449 4{$9 265 21.95 + ~lO 
320 288 260 3~ 19~ :239 197 1?9 l5.f ~? 85 81 1,''1 3 1608 528 g.g:; 2419 + 225 
' . .. . 
~t. Spee,iaJ. 
•• Post, !kadue:he 
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ACTUAL . . BSti . . EL . 'OL .. MBl• . 
GRA.UU 1-e A!ID GRADJJS '1-la 
WA'!LAVD, ACHU TTS 
1~00 
14 
1300 
Grad1 J 1-4 
12oo · 
1100 
1000 
900 
800 
~ 
'100 
600 
5 
IGr d a 7-) ~ ~ 
400 
300 
./': :----. /~ r.~ 19~-5 ~/C~ 
--~- - - - - - ~--~-----
a~hr;9l• hav~ =11 -~~ ~t~r1u~1:i.~ ~a tllaij i~ t~ il$tall -~ 
;(t~bl:e; -~s,il.$oll\1;. '~·~·· 
W:~l~~- i;s. ;p:~~:~ts}~'k*'7 · t:a.~i~~ wltlt •-:r.~· lFG:hl~la,: ·----~-'qgbll 
~t ·••t': :li:~~:y ·~)!;~ ·:ne t-~r- :1~ll;~-~ ~~ct:<W~ ~~t:u~s~ 'l$a •. $;~-­
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c.·!);n$1·~er~-tt :R~~~-e~'"' 
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~e::$'tlni ~1e:1n~l'l.WY -t;r~-G'~~ ~~ ~t, ~h~, )1¥&~~ -~apa.~'lf 
ta:s~ ~&&:lJ~J·'"' ·*~ ma7d:mum. ~~l\'- ;~-~~M~~~~ _p;p~•up}?'!t~~ · •h(lf. 
. . . . 
a~e'p'tttn~-¢ r:.?:t' -' )t~~~-(:jJtQ.~t.l'G~ ~.;ted~ t:~ \¢h~·· :'fFJ.~. ~-
.l&~llweo-. t-o:. ~td~;t:)~t\tLt;iye p~O's~s!> -~- ~;pl;a~~-~ -·•·-
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$;estl?'es;_ :tldll~&t~qnall. p~~~ 'bec~o-1l b~,oa;der !n $~& antl 
-~h. -m,~,re-. ett~eti~ tl)a.i( :lt \f.~u;1d Q;~herwl$¢ be.. Siil.®. :p.~u-..o; . 
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action between the school and the coaunit7. rua takes 
:tona in Dl8D7 waya. In the school tb.e reeponsibili t;y f'alla 
chiefly on the aehool eomadttee and the superintendent of 
achoola.. However, the principals and teachers play a ~ery 
important part. In the communi t7. not oTerlooking the fact 
that the members of the school commi-ttee are lay re resenta-
tivee of' the public. there -are citizen committe&s,. par.ents 
who participate ln PJ:A meetings, Tarious ·service gn·nl:)a- and 
cluba ,_ and individual citizens who are active in scho-ol~ 
community acti'ritiea. 
1n W&Jland., need for COJIJD1Uli t y aeb.ool coo-peration 1a 
no diffe r ent than in any oth.er c ommunity. It is di:ft'i-eult 
to analyze how ayle.nd compares with the coopera tion :ro~d-
~~ 
in other eommllll1tiea; how ver~- it is important to discuss 
the extent oi' eoop•ra.tion snd the part played by leaders, 
groups , eluba, and tndl vidual.s. 
In the :t'ollowing pages the role- of the various school 
and c.ommuni ty leader a and groups of Wayland in rela1:1on to 
t heir duties, .. respon ibilitiee and ac:tivitie.s with t he school 
and commtmity, will be discussed. Moat. o'f the information 
presented in this chapter was obtained through personal 
intervie"W. All quo.ted statements will be considere-d ver-
batim since the inter"lfi4ws: ere tape Teeorded. Bowenr-. 
the respondents' names will not be mentioned since the 
inf'orm tion wa.a obtained through strict eottridence. 
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A. The Bclhool Adminiatrat·l -'Ve Liladers 
1. ~ School Colllldttee 
Under the laws of Uaasachuaetta a · school com-
mJ.t:tee ia aet up in each t.olt'll or city achool ayst•m ith the 
reaponaibilit7 of maintaining and leading the public eehool 
system. These school eommittee memben, although -acting 
as agents or of'f'ieera of the S-tate , are elected by tahe 
people 'Of' wayland. It ia the duty oi' the school coiiiiDi't-tee 
to emp-loy a superintendent and then "to help him in .every 
way in &dmini ete ring hi;a many tasks. ·The commi-t tee &l.so 
screens and hire principals.. Bowever, teachers are hired 
on the presented reeoJDrDendationa of' the superintende-nt a.nd 
princ ip.e.l·s. embers o-r the .Committee must determine the 
policies t .o be fol.lowed r&gardtng :tinance, the ·type o~ 
educatl.on to be pr.ovid.e.d, the salary scale :f'o·r the teachers, 
transportation plans., the school. plant., maintenance· and 
rapair., end n a variety of' processes that we encounter in 
the school a.yBtem.• 
The budget is prepared by the Committee in Oetoberr 
two months in advance :Tor the :rollowing school ye.ar. AS 
one member pute it, tt !t requires us to have a eryet.a.l b&ll. 
co~idering the ma.ny changes that might take place. " After 
the budget is gone over with the ataf'f' • principal a .and the 
Superintendent, the Cemmi ttee arrange.s me~tinga with the 
Town Finance OoJWDltt e. fhe Finance OoJIIID.ittee then seta up 
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public meeting and th• school budget ia prea.ented to the 
pub1ic at a town mee-ting. 1 th the recomm.endat1ons of both 
the School Committee and the Finance Commi.ttee, the public 
yote determines 1 ts fate. 
.. .: 
Although the Superintendent is given all po1r~re Which 
belong to him aa ehier executive, the School ComDd ttee ,. 
alons with the Superintendent, is instrwaental in developing 
the "chool eurrle:ulum.. ·Ill an interview with one _ coinmittee-
man,_ the soh.ool -•urrictQ.um wu diacuaaed. He atated,. •• 
are pushing the college prep courae at the present to better 
.enable our etudenta to get into col.lege. Since th . town haa 
progressed rapidly :i,n tb.e past few yeara. -we can now of:fer a 
. wider prograa. It al.ao aeema like more ehil.dten are s.ta7ing 
in school and going on to college. 
hard at 1t.w Thia is ~uat one ex~ple o£ the. many 4utiea 
pe-rt'ormed by the School. CoJIIIIli tt.ee. 
·, 
.Anotber· area o£ importance la the function of the 
.eoll'lllittee meabera ·as public re1ationa men. A8 stated bf one 
member, " have to be aeeeptab1e to parents who have 
erittciem• end que.stiontt .;: we- lla.ve to get around to PTA · 
me.ettnga; we try- to support the •ehoola by our presence at, 
various school acti'ritlea t playa,. dances, and other .stud.ent 
aeti"f!'ities; and we -are occasionally called on at public · 
m eting& to deacr1be aehool po-1icies,. budget, and the like. • 
AJ.ong · it,h direet school responsibil.it1e• and duties, 
the school committee .members take part in ·dif:terent citizen 
.co~ tte:es. A-1:.1 ·.three mel!l:ber$ are ex o:t'fi cio members o'C 
the Building Comm:1 ttee and one 1 s an ex ot":fi cio member of 
. ' ' 
the Site · Co:ounit:tee. Tb,e:ir main ·duty on theae commi·tteea 
is t .o re.present the schools ·' interest; however, t here 'are 
othet' d:uties of thi,s committee· whieh will · be presented lAter. 
The School CoDIJllitt$.e members a.s s.gents o'£ t he State 
an~ of Way.l ·and schools are very active in c·ommuni ty affairs. 
ith all ·Ot" 1ihe1r O:theT duties. they :tind time to attend PTA 
~.eti~a regularly and many times are guest speakers at :the 
meetlnge~ Since the coinmi ttee memb.ers . are membera of com-
munit)' cluba and organi.zat:t.one., · there ia : an tr~·e·r incre~a.ing 
e:f'fort to f .lnd out people ·'• a.ttitudeti toward the ,~ehoo..is and 
also t~ help correct ~ diat.ortion of information people 
may have ree.ei;ved from various sot1rc••· In the eoBIDuirl:'t7 
there are nineteen clubit. or organizations .which · send. ll. -
representative t ·o di:f:f-erel)t school tlleeti.nga. ~be schoo.l. 
C.oDIIIli ttee usuall7 makell ~- eftort to be sure t hat these 
members are in'Yited to ~e.eting·a a.t whi-ch schoo.l topiea are 
diacu,ssed. This enables these mambera present to di· -
seminate in:tormat1on p;rannted at. school meeting• through 
thei'r clubs, which makes t'or better community-scho-ol com-
munication •. 
The school committee members have been extre ely buay 
tn the pa•t few years due t .o the .great e xpanaion: program of 
schools in Wayland. 1'he e.oJIIII'd:tt••· 1• 8 cloing all tbat Is 
possible to enable cOUr liJ·ct.toola to l:ta.ve tJ:a,e beat 8 choo-1 
.system t'cund any-tfhera .. " When uked how mue4 time hia job 
took up ., · one school. co-mmittee man &aid., "It takes a. .grea~ 
deal of- our 'time. AbQu,'t i;ll.re·e nights a. 1Jeek and somet~Jtlf! .a 
. . 
Saturday -and StUtdq. . i'ht• -l•. due· to 1;lle aaD7 jobs wa 
inherit . • Anether _as.id,. •to ~'V$ an example. ;J: have a 
summer eot.tage at Lake= Wbmipa•aukee. Last year d~e t _o the 
hea.v-;y- school. ~rk, ettpeei_a.lly th~ acreeniJtg -of appli.eatns 
. tor e:uperinterident &t seli~ola 3ob. I didb *t get to the ·lAke 
until the third week tn A."-~et . • A third member e atimate·d . 
-the amount o-:f' -tlme !tpent "bet•en t•nty-ftve and tQrty _.'-
hour-a a month, with :tluctt(a;ttona. « It wuld seem t}lat the 
job of a sehoo-1 .eotl'nllitt·ee is a lSttle more the;n a · p.art,..time 
job . 
e. !!!J!erlnt:endeut; ot Schools 
!he •upertn:tende:nt ,Gf· sehoola ,et -,a.yland is ·_ · 
.ap:P.olnted by tb4 Sthool Co-ttee.. He= is the repr'e'sent&.tive 
of the ~oel .Qo-.tttee and also the representative or· the 
aohool. pe:r•o.itt\e~. .lt ia · hi• respons.ibil.ity to weld t h 
s -tat"C into: a team tha'it e.an. halp to aet up the goaJ.& £or the 
educational program. He coerdina.tee the eCf'-orts 'Of the . 
entire ayatem. 
It cannot be overelllphaaize:d that tile maJor part . or 
the reaponaibll:lty tor o_par&tlng the schools. :ts. b-7 :taw. 
.. ~. 
the School Committee "s. Roweverr. the SUperintendent a-eta 
aa secr~tary o-r the Committee and draw• up the agenda. , ror 
the· meeting. 11'J.ere:re.re, the Supertntend.,n.t is the eourc• 
o:f information man :for the Oommi. ttee .. Since· he is t he top 
. . . 
adm:l.nistrat.ive head ot the school he is in a position to 
· see Wha.t is going on. . He· receives reports from. e·aeb. ·.· · 
principal ., and he WOrks; -•i.th each principal. in evalU$.:t1ng 
. . 
· expenses, eur:ricul:tml., l!ehoQ-1 pl.a..nt,.. teacher'$, te:Xt books, 
· pol!.cie·8· ~t:e ., and ln turn re.pol:'te this i:nf'orma:tion tp 
. . . 
the Committee . The Cbminittee w:teely uees the pro:re:sttion&l. 
. . · . . 
advice $f the Buperint~ll.dent ln ·d:etermirdng pol!eice·e . that 
. are propo.&ed :ror adoption., · mod1f1c.ation,. or ~pEt-al~ · . The 
committee. however.,. de,c .ides tor i t .sei:r · 'Wheth.,r t ·o &ec-ept 
sueli proposals or note'" FO:r exrunpl·e. the Sehooi Gomriiiittee 
hires teachers on the recommendation :of the Superlnterid.ent. 
There appears ttl be a. go~d re l ationship betwBen .the · St:lper• 
int--endent and the Sehoe;l :Qomm:f:ttee; they work ··'togeithelf 
.. ·. · 
harmoniously aa partne~8. -. 
The Sup,erintende:nt is e.le.o e. member of . veri OU~- B ohoo.l 
citizens eo:mmi tt.ees ,. such &!I the· tluildlng Committee and · 
Site Committee . As a member ot: ._the Building Committee: he 
sta.t-es1 ux· provide edueational specifications f4Jr ·"th& -
.schools ., and I work · Ve'ry elosel.1' wi t'h the arehi te'¢t on 
school planning. "' i\lthoug't.~: he. was not a voting member or 
.either the School Go~ttee or Kindergarten Committee, a. 
66 
·:·;. 
pa.rt.t-cip.a:~ed in &11 .£unctions. 
He al$o has the r~eponsibil1 t:r or being the publi e 
relatione agent tor the 8Choo1. not only dtaing .Bcbo~~: · 
houre,. but ,aao •fter.. Jle hae a deftnite •open-door p~l:tey. tr 
He e.t&t$•• ~bl1c relations depend$ upon. the .oott:fid~~e of 
the pe·opl•. I will 'ta.:lk to &iiYOn& about a c·b.ool mllttel'.'il tn · 
m;y offi.c• a.vtime... ., .. #or la always o:J)en teo . 't-he . pub1i-e. • 
:ae bel-onge to .-e·rv:tee el.ttb$ 9. a chu.reh ·o~~iza.tion. 
&Dd be pa.r-tiei.pates in the eoDmluni'ty tn eve~y W$ he·· -fa 
·able·. · lie attend• and ~pe&ka at PfA uteettqs resiliar~y a.nd 
·al•o at varit>ue -••niece··. ellibs• civic gro\l];)s • . end chut-@ 
s.rcup• wbellever h• :t• uked. 
Re tries t.o inform the peopl.e ab<>ut. the scht>.o1a in 
all waya rtosrd.bl.e. Notices a.re sent home t.o parent.s-i?Y tb.e 
ehildren to · Sn:f"orm tbeift·:' ()f· vario1;1s meetin;ga . fJ.lld happenings-; 
the- nelfilpa.pere are s .ent pr:ess re"leasett of ~ · impoi-t(;J;nt hap• 
pe:nlnsl and ~terau~nal e.ontaet :f. e used wh~!Ute,ver fe'e.sible and 
poaa:fble. Ilowavers t~ Superintendent baa made it cl.ear that 
•:.u1 type:8 of ,coJllmuriieatlone· 8J:.e being uaed t ha:t we ean us-e . 
· 9111 have a scho-ol. news ..... ~atter ln the ruture . ,n- Re also 
.-et.e.t.a that: •eommunfeation in W.yle.nd ie d.l:f':f'icult becau$e 
it i .a llard to eommuni~at.e to every seetiQn o:f the · town. in 
the ,same •Y• We are al-ways tr:rtng to ereate b.etter rela-
tione ·with the press.• The S-uperintendent has set up ·an 
&d.rlsory committee (.mentioned pre-v-iously) which inolud.etif -a 
6'1 
repreeentatlv• from each or:gard,ae4 o1ub or gr-oup. lD th1a 
inatanoe,. he state•, n·!'.b.e to·wn ••ema extremal,- •n .ln-
1'or.uaect. The iJ.8xt t.o1m meethtg4 will tell if tbla t:ommlttee 
hall been •uc~••ef'lil in 1nt~nn-tns tile pllb11e t,o a. greater 
extent.. l't 1• tlle 110•t .wc.•tiltd'Ul ¥tb.od in • · to11n of tbta. 
·. 
•1•· &en •e baTe unueua1 cireV~Utaneea, - w11l. u•• i_t' 
.ag&.bl··· 
! ~ Princd.pa:t• a:na· ·l'•~•~· · 
!he principal• and te·&eh4U"e. are appointe<\ 'b7 tt:. 
SChool CoJDIIdttee; howeTer. the teacbere are. appointed 'by 
the Committee on the. recollmend&tio.m,- of the Sup.erlntendel\'t 
ot' 80-hoola. De dut1e• or the prtno1Jl)Al.a and ~eaoher• are 
almilar to the &upe·rlnt.ntlent'·e, but. of' eoureHt~ on a. 
smaller ac.al•. u the S~ertntenAea-t put• it,. ·~e te-.her• 
are r.e.apoul'b'le 'for. the .:1aasrooma itt tn. •ae way .. t .. 
principa1 is reepo:a.•thJ.e for the .tlelloo.l•, and u the Supet-• 
intenden.~ ifi responsible to'" tbe :•ello.tJl qs,e.m.•' the.t ta. 
th* pr1nc:1pa.l is re•ponsthle 'f'or the: :runn1ng Of hi• plant. 
. . ·. 
aupervi•l:on of 'the teacb.er.•• ma$-ntenance o~ tbe build!~; 
l)rttp&rat1ttn o-r. t .he 'bu4ge\., and p~p$r .conta~ta lfitlt 
paren.-. a. 1·• sa active •••ber o'E the: ft4 ot hi• school 
.ucl be tr:t•• to help the eOJBJilt.Ud.-tr bt •'~"•17" 'Ml.7. poeel'bl~-. 
Itt hatl . ...,. -eonterencea wltb pann't·e, ana hf.s 4oo.r· ie (;pen 
at .tl ttae•.. He 1• re•ponelble ~o •he Bup.erintendenit· 0:~ 
8eb.ool.s tor all hta actiYitle·a ae prlnetpal. 
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!he teacher 1•. aUpertiaor o"t her clas•rooa. Sba is 
r .o.ponaible ror the . maf.ntenance or her c.las sroom and sup-. 
plie• whlch 8he mq need • . SlJ,e ueually dran up her on 
pr_ogam, but ahe w1)rk• in co:()peratlou wl th the · other 
. . 
tee.eher:a for· coordlna.t!on: .(,t the •hol.e pro gr&nh abe• ~o:o 
i .s an active member ot 'the n'A of· her #cb;o.ot. She has 
room conference.• and t-e~e ld.tb }>arent«r, and ehe_ makes b;er-
••lt a..,aila-ble to PN"ents to -4i IJC1QUt the progreaa •t 
parent•' cldl4ren.. S1:ace utO-et o• the to.ch•rs in lft!ql&ncl 
. ' ' >' ,. 
~o JlO-t , llw ill the cown~ity. the:y tl..ml lt dl1"fl.cui~ t.,:: 
p&Tticipat• in •• UJ17 estra e.-r1eular e.cti vt•t•• a•' 
'lbll7 W&uld like to; they. t.tnd. It e-xt~emel¥ di.t:fieult to 
.. 
pe.rticipat• in coJill.rtUllt7 a~tiv1'\tea. It 1• not easy -to 
:find lne~enai'fe li"f'ing'.qttartera ·tn W&;yf,and • . 2he ~eacher 
1• re•pouible to the p~incip&l tot her aetJ:vtt1cuJ in · 
achoo1a. 
1. Cltisena eOJIIDdtt•-••· ·Cltt~•n• eo.U~ue• &ft-
lar.ge.b" the pro.d ... et. or the Tilling ti4e ot- poptlla.r tn•_ei".e•t-
.ln education.. aence • there te. one t"eature. such cemmi tteea 
lle.ve: ln C-OIIDlOn: t•y provide tor wi'der .so..,nl.ty pa.rtic'tpa-
t-lon in edue&tional. plezmtng. Coeuntty .repre·ttt!lntattvee ... 
be the,J lawyer&. ph7-a1eia.WJ, homem:atcers-. bustne••men.- -er: 
d&y 1aborera • ga.th•r ar•und . a. table with e~ucat·ore to 
d.iacua• and to try to 1"lnd qawere to COIJIImft P7ctb1ema in 
Which education baa a.. atak•· 
. llten 'funda.J11,8:ntal deciatona and po11clee abou~- $due& .. 
tion are to be •• • •U \'he· people ehoUld be .· ·repreaetttea. 
· -.he puol!e achoola are the pecople '• echools and the people 
' ' 
muat re-.tn b. c-lose c•ntact lfi th ·thea. aaBUalnr a rt gh'thl. 
·•hare of reapon•ibili:ty for ·their e1'tect.f·veneaa~3 
Problem• at all ~e~el.• of educat-ion hau f'elt the ... 
· l~act of' ei"t1%•n. part~eipation. What.ver the prob1ema .a,.. 
whi-ch .a cltizeP•commi'ttee. tlet.~ out to •xe.m,lne ., ita aeDi~$r• 
bring t ·o be.ar • ~ide Tairlet~ of points ;qt view., experienc••• 
8ldlla. bo•ledge • . and apeqia1 vabdng. 
~1tiseu ... comrni'tt:ee& are not only eoJWtr.uetive for 
' . ' . ~ 
the &d"Viee that they give at . iilieh meetinp; .they 8!t'8 an . 
exc~ll:.ent mesne ~t' colllllunt:-ea.tton betften the . bo~ an~ : the, 
•enool•t&n and the pu~~lc; t)ley are an excellent adu).t 
education de"A•; and they till .& need bt the e~Sty of 
l!•.lns end erldns toge;tbe:r· 4: •X. •:rlAnd. Ye.riou ei ttzene-
c~ ttee• p1&.y" a very ift);portan~ ro:ttl J;n 4e·Ye1oplng ~-·· .··. 
·. . . .· 
·' DU'tointalnbtg ·$oopera.t:1on be·tlt'een the aehool .and the .· colllinnd ty. 
With thf1 large e.xpa.naion ·program In ·•~ta:ten4e in 'W&yl.alld• 
the member-• .o~ the d:i:tterent a.it1~•• .. col!m1 tteea .SJpend 
. aJ)anl:•l R. J»l.v1e• fLnd. £enneth p. lte.rrol4. Oitiz~n.S 
Committee• 11 Jl'ew' London., Conn. : Artllur c·. Crogt Pu$llcatlona.-
191i,. :P· n. . . 
"l'b14w • »a:v.ie:a and Herrold. pp •. ~-15 .. 
un11Jaite4 hours in orier to p:r;"oduce -~ •choc>l •7atea Which 
the.7 f"eel Will gtTe their d'.Lildren an o:ppo.rt\1Jlit7 to ha-ve 
the ·be•t ~clucation to ... d anywhere. 
lloat of t;he: . eltl.ce"*•""co.mm1ttees in Wayl;an.d are, ·$8.._-
abl.ishecl by- the peo})le 8.!~ tb.e meetings b;y lnttting up .. 
'llt'tielea . ti.U"Qugb _ toa TOting. lloYttTer, th$ .exe.~pt!:o!l$ ,are 
> I c ' •• • .• 
; ·. ··-. 
· by the. people ~:~.t town •e·ttnge :include · 'the 81-t:e Contrid'~tee, 
lhd.ldlng Committe&, and the KS.nder garten C~mrnitte.e • .. At thia 
point it !a important to ·explain th$. 1fq 1ft d.lch_ tb8 . < 
members ot all cttizUlll.;,.comml~teee ar-.· appotnte« mtd ·.:~.;tr 
' . ·. . - - . . · ~ ... 
duti•• and re•pon~1'b.il:1-;i.- to the aeho.ol ~d CQ~~Y~. 
l&ter· on in this· · eh$.pte.r • pre,senta,tion ~£ how. all gi"'upa 
wrk together 1d.ll be <:tt•e-ue\•••· 
.2. Sit• Committee,. ~ 81.-t.e Co-.l't:tee .._: t.o~l:r 
e.s\abl:tahed by the people '&t the town Z»eetin_g· in · l-N'I~ .·. 
('lhere might h&Ye be~n .Pre'Yfo'i;lft atte eO.ittee:S, but thi·s 
etudy ta o!Jly- c-o:neer.nea' With the · •~pans:lt>a progra8t tu ' 
recent 7~ara ... ) This site. ~ ol!m4ttee was aet up to e atabli'ah 
new additions. wnere naed•ct., .to the · :¥~end aehoola. .Jn 
1963., the Oo-.it·tee was ""eaetivated. to ch.oo•e a a!te • 
. ' 
which ia no• the Happy J[Qllow Sehool.. J;>ur1ng 19.55~, the 
Site CoJDIIlit-tee again became· -.tive,·.,. but ldlen the propued. 
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a1te• wre .J."et j-~·cted at a lat•r un mee't1ng,. the CoJattte• 
r.eaign,ad and a . new ~o.mmitt" was appointed which 1t~J tblt 
present committee. 
Art.iele pro1l'teiOns :for the appoin:baent ~i ~e~b«f.a 
' ,,. 
~&llo•: One . e~b•r 1>'1 thtt SchOol C:Dl!ld.tt&et .to. ~: appoi.ntec9 
by t•t Coamd.ttee. ~ one ··rntun.wr appointe.t by the ~latm1ns . 
. Bo8T4; one m~Dibel," :r~ tha. ftl18ll1:'6 C$mmi ttee; ona ,metnb.$r 
repra•ent:tns t,be lJe~ara o.t .. Selectnl$n; an4 the:.s~. lDOm~r•· . ehal.l 
eelec.~ at-lerge t~ee. ~flab~t'• rept".ennting ~fteren~ sao-
en- · ... "c-'l •woea.• ."!5 :II;)"' ap~ .G!Wio. - ._,.,.. . , . 
!he duty o:f the Site (:ollml$ttee •tnvolvea. ati~· tne: 
. ; ~·' 
' ' 
work .of uurmin1ng ~· at.te·. hOw 1•se tt ·•llould b.•• t :lt what 
' ' 
area it shoUld be loca.toectt ·and what n•eda i~ •ho~&. tul:tlll. fl 
.' . ·. 
The Job o:t the Site Commi·t•e . not oldy cal.ls t'ol" .at'ttd1lng. 
popula.ti·on. trends: an4 de•ira.bility ot: t~ :~e&. but :;e.llro- u 
. ·' . . . . : ' . ., . 
ac:tiw pub~ie: relation~~ >.3ob- b. dealing with tb.ttr ·o.ne~a~: 
One Bi~e emumt'tte.~ tatt!li'J)er 'Wll$n asked -duJPt~ a :la'tentew 
.-. ·' 
1t fl:e: had a117 dit't'1cult::r tn put'C'haelng the land.,. r•v~ied: 
tt1it had a t -Ough publio rela't1.on'8 -tfih. but • · g~'t ·the o"*'n 
.in a nice 1"e•Ung. • 
4fte-r a ·te.ntat!:Ye tutiee i .a ·eet o:n the land .·aD\ a 
i 
Official. lleport·e, to• ot Wayl;aml,. ·xo. 1'1t, Art!:cle 
lt. llurrq &: · Slu'd•r" lne. , lla1flard, llu•. lleeeuib•r ·, 1~.1.1. 
p,. a~. 
'- ·: 
lill:tt:uG\1 :a.are·e•~·b :$[i!: ~~liaa·· 'li:ttli ~- .lui<t ~-)';' (e-Jd~~ -
-·:dania.b .:.:t~ .l{~J::<l.dm -_l1l€iaiia~~~ :1>.1 'eqmmi tt~~e ,.,~~r;fJ;l ~an &~ee--
-~~n'tt ld:th-t!t.teniJ-~~Y~-~ldoi~e_$s· ·tf!!: P:~ 1·$·dr~ .u-p._-~ 
-~b,~, ~Oclm·-~!' :. -~~*~ :~_- t'crwn lll~Hi:.ting i$. ~$)-.. d~ i~ ;b.~< :tlte· -Q,~1 
:4f. tl.ie-.tft)1Wnitti¢.fJ;---t~- ~~Q~- ::th~ ;pUbt£~ · t'hia#$:ii~ ~:r W:~1i-
. ' . 
·.· . ' ,' •.. :. . . .. . '· ~ '. . <· .. . .. · ,. · .... ,_'. ' ;;:·~·_; --~--- :>:. · .. .' .. · ' ·. '. : . ! ,· ~ .. • .. ·"' .. • . .~ •'' • . •;: : . .• • ~- • ·. : >. ' 
__ 4n .a;t_~:'ll~ng co:mmu:n~.:c~~%1i~ll:lif: ct-Q. th~ p-ub_ldJ.t;;; 1the · ~o--~e· 
-·~~b~ni. -f~e~ tn&· ~~o~'C} ·$lto~a :ttf:lt lle, tqtJ.- ~iiAl- i~(l~ti, -·-
-·~tt:t· an• :;a¢ttl!tl a~e~llial!l~, .±~- t~a.e;h.&d cw.~t.ll' -thEt 1-e.ha ·~el{&;~ .: . 
. ;·~ :~~·i':t.t-ee iri:Ub~rw : ~~~~,y-e . tn~ts ~:u.¢li · 4$lt~· :-,~ -~~$~:t;b -·: 
-_t:r1$1- ~ha- ~1l -~ ·i:e the Pd"b~~e i1D· : int:orn~=~ Sf'bntJ;t i;ha --~#~;7:'~ 
::·8-"b·le ·«J>te.:s· Ji~:~X.C~ · 't:ne;- ~~~-r11 :a~~;~ tQ;- ;$_¢ji~ · at.- &·: ireitlt:.~t_a;~ · 
::~:b:::a:::~z:::;:a~:::::.~t~:~/~· 
·,;·~~ 1Ue~b~·r· 'fl11t:et .~t:.l w~ ~;'si> our;,s·!!i~1:tat ldt; e~(r$~:¢~itii{3;~ 
·.~::::;~t~~~~:r~~~-:~t:7;o:·~:;~~:~· 
-r-.... · ;i:..i,.:...;,., -~..:.J..-ti,.....i,.:~.i;l. · ,...£.. 4",,:"1 ';. ~;;;~:a· -.,;;,.,d n.r...-n:t..t--~e-;j ;.~~~"i ~¥- ~~: :.: ·.:~: :~------~-~~~ ~·-~~-· 9:~SL. -~\~: .1..·~-~.;t. --~-~::·~-----. -~~.. :~:~.LW :~jlt..&..-~.<u. ~~·~··~.;~:o4.;L-. --~-~ ~-· -.::·_. 
.. . . 
~th _ :i:nd1Y10.~a.'1 t-~iia~: &tl;~- 'Wit.h · g:r:o:lW-11,~, tha ·~.atxi.'l'ttt'fiit);ri; 
f).£: :n(:lt$;ct~·~ ·.an.a,· p~11:l'6.1i;~;~ --~d._th~· $~nding 'rft _J};r"~'.a~r. ~el:$-~lir.~~t 
tii.l· the: ne~l;lap¢lt'~·~, . :~e n~~ ·~~~» i.-$: tQ.' ~ge,; ',1ll< .~;p-~ia-1 
~'Wll. lJl,ee'titl;lg ~eh i:g;-.:~.1ve'J~f ~a 1.?-l"e~~tt:t:a:t.fen, 4~· t~ ~o~ 
mi~i}~ 1t~~ri · ~cl .a vat~~_ l>y the ~0.W 11'~ Ii~&}'"l$_~.· 
.·na ~n ·'Cff the. ,GJ'Oll~Jni~iF.§f·e re:qld~~ 'unlS.m!~tQid lto.l¢'s; 
o1: wotk.. It is e&tlm&~e4 \:hat h\UiQ.reCla ot' bo~• are ti.e:wot•4 
to the "-l•eti-on of! •c1ioel -· Jtlte:•· 
s. llulldins . Cemdli~tee.. ·The llullting Committee. le 
qu'ite s.imil&r fn atrueture to the. Site Committee. lt - too 
lfae established b:T th'$ town's peopl~ around 194,_, and tta 
membe:+s ~re appo.int.ed . in a -very aind lar ma.nn~r •. · ·T)le 
lJ.qildtng Committee eonall!ft:s o-r nine coXDJn!tte.tmen. -, Al:i · 
. .; - . . ~ - .. 
ot Sehoole, one member ot the P.l:anning: Board.. one· neJtb~.t' o~ 
the Finance Co1ll1Xlitt.$.e .• ~d; these Jnembere appoint ~ee 
.. 
etttze.na-at•large t"rom_ dttf'erent ~eographlce.l orett.$·· · ._, -;· 
.. the dutie;a are-. tl> pr:ovid,e torr the de•ign ~d - eon~ 
struetlon. of. •ebool. buildings. The tirat. step 1« P~e.tU.)~ng 
the timillS ·of t;he bui:Ld.tllS} :that is:• when will .. the· --~~ll~:lna 
be t>.eeded~ the next at~!l is the appropriation o't -:trl(.)ll$Yc1'rom 
the t.•wn for the pr-oa~eti"fe b'Q.ilcltng.. Tbe eoJJll!lf-tt" th•n 
. . 
hires- an arcbiteot. WhO 4l;"8.•• · tb.e pl.a.na and.. w~iie• tlle .-
speei£1catiqna 1,"or 'tbe 'fJ,dl~ng.o Yilen tb.e plana are ~a.wa 
. .· . . .. 
the: contract is put :out. f'or bid• o-r 'Yarioua ·~otu•true~fon 
eompan!ea., and. ta.n the tutntract- ,ta awU"•4 to tba ·euccea• .. -
~- bidde1:. Jhe ••pervbt-!{)n o-t cortatnctlon is aleo a. 3-0'b 
for the k1ldlng Co-.tttee; howe'te:r, supert!aora are callecl 
ln to ~neounter the tec!mie·a.l. work. ften the building is 
1'1~17 ~OD*tructa4, tho· CoUllllit:tee- inapect.• the building 
. . 
t'roJil to:p to bo'ttom to de.clde •etb*.r ·or not i't t• suitable 
;_ .. · 
ror occUpancJ'• When tht• 8t$p 1a -coap1•te4 the but1di~ ia 
then tUrned ·••r to · the~ BcJ:i.ool· Oolnli!1;tee ~o~ · pre•en~atlon . 
to the pbl1o :a.-.: a · pul)~i~ · ••·t ·J.ng. A wry illportant :t'w:lc-
t1on or .th.e 1Jui.l411\g ~-"t•e 1• thtl dealing with tb..-
. ' . ,_·_ .. _, .:·· ' . : ' . 
.. . 
. . ,,_,.!cation tt;t ·tu P\lbl.ie 1~ alao a ve_ry t.rpo.rt•~-
tunetion of' -~ Build!~& · COllllltt~· . S~e . l~ ia t~ .people 
lrh~ 1'ote :tor t.he ~pproprlatio.n o~ •ney .• the -co-t-t~e· 
.• . ~ . ' . . ~ . 
membera f'~el tb.at the P"Plie aluudd know Where every J!en't 
; ... . . . ' . ,_ ,, . . 
.i~ · gcdng . and 1lh7 ~he eckool• lihould 'b$ •qulpPe¢ ·With ·tl. 
mo•t ·mod:ern ~aellittea·~ ·.•• .•.•• 'o.ttte• uae• ·a.faJ-y ·n·· ostJ1 
. . 
meana o-r oo~catt•n - neyallaper•-. ~o~lces. ·sroup···t· 
. 1-nga. ··e.nd per sonal e&ntaet •. ~ ._ en•. uaber e~la.in./ 11 
·. . . ' . - . . ·· -· . 
~ttempt, to &11$~r any -q~1ift,ion ased abou:t . -~ ••·tiehOoi 
buildinp.. I doa ·~ r$~~ll. e.ny ln~ideat Whereby · -.e {:O~ld 
. ' ' ' . ·:_ .· · .. .., 
.. 
n«>t eome up wt th a goQd. expl~tJ.on. . . ... . . .. ' . :·_ .. _· -~ 
- def!Ju.tel y ' e•ok 
.· e~er,.thing do.wn to the hard~ •• ·lf 
;- · ·. 
»ea;ides ha.v!ng : ~~t.f~gs 1d."th the publ.!c , · til$- .-co•t-t1:e!J 
al so meet s wi:'th t he Site· Cortialttee :t. !'inane& CGJDilll-tt••-..: and 
t he Boar4 o:r Se1eetxnen.. ~ch pe:raon b-oa t hese eomridttee• 
whether l.a.ver •· a.eeountant:, edueat.or... engineel"' t .'btWi'l ~:ersmall .a ll 
. ' 
or wha·tever ., ~ontribut.ee to the prt>grazn. · Tb.e· t .ime epent b7 
t he co.Uttee nt.ember.:! is _Well i n. the b.undrediJ or hO'UJ"tJ,. 
.&. . :Klndarpten ·Comm1:tte9.. A't tb:e pre•ent. till18 
- . . -
thete .are no public tl4hool ld:l'i!ie:rprten• 1n Wa-7llllld~ · Jlow-
·eve.r. there e.re priva:to . selloo:l kindergartetUI • bu~ ·"they do 
J10t. f.ill the need uequa:t•11 beo.a.uae they dig n.ot _·:~:~etv.e}l.ll 
' . ·. 
the ellildren and because it ia $t best dift'icult. 1':Qr 1he 
pri"Va.te acllool kinderga.rt~n tea.e;ber and. the pul)llc: tt:chool. 
firat grade teacher to .:trork ·;toge.ther •. 6 For this anA o~r 
. . 
reAsons., -ste.te.d in the ,J.955 ~Q<wn report.., 'the peo~l4· o·:r . 
~ .. ~laiui ~el.ieve their to-.m ahoul.d have ki~f;lf'ga.rtena. 
A .. m.e.etin& wae h.$ld O:rJ. Wedneadar,: lla.rcb 9 1 19~5 .a.n.d 
. . . 
• the probl.em o£ kinde,.rger~eJ'.l$ was diaeu•eed and voted uP4n. 
:the motion 'to e:ataol.i•h a. eomnd. ttee wae se~nded arid: p&$aed .. 
lt re$4. 
. -... -, 
VOX-ED: !£hat t he t ·oWJ:l es:tablia!lh a commi.ttee to ~ at~d7 -. 
th& deair&bllity an,d . J,,l'·aetic:e.bllity of e_at~bX1ahing · 
kinderg-.r·terw in the a~hool. syatel!l.t a.ni t.o report; · 
· t ·o the ·"town thereon pr!or to the ntutt e.nn\.'lal toWn.. 
·lllBetJ.nc,~ the -coDIIlitteEl to :eonsiat o£ nin. members >·. ·• 
as :rollQ111!H One mell'iber of the Scheol Coml'Jlf.tt~e.- t~, 
be appo-inted by that CDmmitto.~; ~- aember& appo_inte:d 
by the '.Bo.ard f)f Se1eetmenl and e!x . JUem.bers•at·"!l:e.rge· 
a.a. :follows; 1'110 mern.ber e e~h J.'J'1)Jlt 'the 0•nter P •. !I:'·A· ~ 
eoe'hitua.te. p.1f .. .t., 'arid. ;Jlapp:r BolltJY P .. !.t .. A .. , t .o be 
®oasen 'by thoa• re•pec:ti'V'e bodiea.7 · . 
The ma;in obj-ectives ot" the .ColDDU.t.tee were to f)tud;y tba 
: . . . . 
desir.a.bili~Y and praeti~a.bi:Lity. of. kind•raartena;. . This 
invo4-ved •tu.dying what- st.ll.":roun<U..ng to.wne were doing,. ·such 
s . . . .. . .· · . . 
· town of &Yl&lld Ofti,cial. ltep()rts, ~zzQr~ o:f the_ 
.!!l:lanci Einu.-n;t•ll C.ommitt.ee. !I<J. 1?&., JltlrPJO" ·a'Si17d:ir: 
Dec.- · 1§5!5, :p. ,l. .. . 
? 
.. 18'1 ... 
'6 
aa Lincoln, We:aton. Oone:ord. tia.tic,k, 8Ud.btlry..,: am IP.taming-
h~; the cost C}f the program 'to 'Wat:lancl., aue.h • the ltUDlbttr 
()f' rooms needed• the spa.ee now .. aYa.114ble~ :and. .. t~e total 
·;, ··: . . ·-.. 
-cost; and lastly the, r eeonmte·ndat!ons o£ the Cotm'lii,t~-e·e ~ 
·.-. 
The Commit te·e rocommend'~d ttthat- kinderge.rtene ''be 'e_stab-
lished in a.lJ. the pr e.ifent Waylend l!11e.mentary ~ : c)lools ina.edi-
. ti.telt or no .later than Sept·ember 1, 1957. · We · al~o reeo:rn• 
' mend that provision. be ' made t"or kindergart~ri.a ·in 8.~· ne·• 
' elementary sehools ' that ' ~re to be eorurtrueted. 1fc 
In order to in:f'orm the public of their deeisi.ons. 
the · aomm1t~ee h e:.l d meetings with -the _pub'licf .·sent news 
.. ·· 
relea3.es to the various newspa:pars,, S.nd · pre.sent~d. t -1r 
recommendati.ohs in the town report . _. Li ke all the · other 
cit izens-co:mmi t tees" the Kl.nderga.rten cromtlll ttee spent an · 
unllm:! ted amount 'Of tlrne o·n the program, with ext-xoe:.ll*ly' 
,_ .. , . . :.-..... . . . 
&. ~vi:•op Colllltttee.. the .member• of the. ¥viaOZ'J' 
Co.mmit:t:ee,. e.1though cQne;:lsting ot t:owa "iJ. people" are: not 
appointed by the: pa()ple at the to'Ml Geetillg-· !hey are 
m•mbertt ot different .laervie.e cly.be o.nd a.re a- ppoint.ed by 
their oWl) member• in each ·e.).ub. Thel"e a.ro ~-.enty :sex-V.ice 
el\tba,. o·rgspi.$a:~ion.s ~d church groups represented on the 
A.dviacr:r Vommftt~et •• 'Wayland (lat'den Cl.ttb, Kiwanis C~ub, 
lfe.ppy JU>Uo• Scho.ol.. l?t'A, Dud~e.y Pon'l.: lmprovexr.~~e·nt Aaaoeia-
tio-n, lurllon %own Bonae, C.nter Sehoo·l P:r.A, .,-J.&J:J4 · 
'1'1 
;.-''· 
= 
,Biatorical Society._ ~s-ide .Inn. Ch&pttlr D .. l\..R. ·• T:own. Crier 
{town nfftwe:paper), .Am.eric·-$n· ~gi'on. s:t. Ann:•a Church. Vo:kes 
P.leyers. Inc. • Triniterian Congrega.tio17-a.l. Church,:· ay~and 
Women's ·Club. Co~hi tua.te ·omen • s CJ:t.tb • Cochi t.ua.te SChool 
:'-:-·- .; ·: 
of ""omen Voters., and the: Ft'rat Parish. 
fb,e Adv.isory Committe·e wa.s primarily ·o .. ganized by 
the Supe:rintendent. of SchQol:s and the Sehool Oomnd.ttee ,. 
mail'lly f or the puz-pose of: advising a.nd llla!king 
.. - ' 
t:o the members of the Building Committee; howeve,r .• tb.S.~ 1dll 
. be ued in the .i'uture i n r e lation to other committees. · 
The- Ad:vi,sory Com.tnlttee bad its ;first. Ill$etl.rig with the 
iluilding Committee on Xb.\trsday~. April 26., 1956, i n the v o.y~ · 
iand Bigh .scn.ool.... . 1'h.e main dtscus.aion waa & bout ·tllf) · ~urrent 
. •ehool building prOcgra.m in W.yland. lde:a.f;J were circulated 
and reco.m:rnandati ons. we-re voie.ed. 
. ' .. ~-
One of the main p\U"POBea. 'ot this committee i .s to 
diiit~eeJilJ.na.te: the informa:tion Gbta.£ned a:t theee me~:tiil.g$ · t 
the tDembers. ' own cl,uba or ;Cllure.h group&. Sach m.eaiber ot the. 
Comttd'tctee: addressee the~r own club a.t its next mee-t i ng. 
Th,ey re.port. wlla.te.ve:r •a.• diaeuas•d between themael v.e·s and 
·the Building Cf> . lliJDit.tee .• 
· Tilt• new commi'tte·e baa met 'With the grea.te·•t aueeeas .. 
. • ot orlly do its memb.ere. get an opportunity ·t .() participate 
in eclrool"'!'comrmmtty •tt.ers with t"ell:ow citizena; 'they 41•() 
,Ibid .. • Town Repo:rta, p. 190 
78 
= 
heip to cOJIIIllmice.te iatormatton to the public tbJ".o\lgb. thetr 
•~ganizettlona- .. 
"The beginning• ot the · parent-teacher• mo.ement. ae:em 
. . . 
to date- back 'to 1865. Apparently it grew out o-r the <lev ... 
. . e-lopme.nt ot: the klnclerg&r.ten aovaent., 1ddeh1 becaUN o'l 
the tender age or little chtl.d.ren, natlU"ally b-rought a. · · 
ao.L1c:.i t4u.a interest or aothere and t eacher• t.Jill'ough a common 
teeling that more coQld 'be' aocompl1JJhe:d 'by working together. 
!he m.o..-ement apread; t¥ere •• a popular appeal. -in 
,/ 
the idea o~ a · trained p:arentboo4 .. 
parenta and ttt.cbe.r••· then 'to P ::ro1U1tl in !llliZl7 loc:$lit••,•• 
. . 
bae&ll8 the nucleu.a around. whielt teaeherat mother•, ana a 
t'n t'athera· beCaa interee~ed in cbl14 •ltal"e.. elipeef.&Ll.7 
wh•re · n.mng meetinca an hell... M a ~eault tlut -organiza-
t1;()11 wld.eh wu at that t,ime th-. Bationa.l eongr•,•• of a.tUra 
c.nanged 1 'ta -nama 1n 190$ to th• ·:la'tianal. ccmare•• o:£ Jlothere 
and Parellt•tteaehttra· M.eo4ia'tlo-ll• .Asa.tn in 19l' the c•"b•r--
•o• .ana un•atia-tu1i.•r,. tt"t.le ..,. Chansed 'to tbiJ llow mor• 
appropriate title 1 l'&ti<tn&l ·Ce>ngt"tt•a •~ Parente aJ14 
~aohe~•·' 
A parent•teacher auoc1atioD •&7 be •ald to be u 
,orguilzatl.on of' the parel\ta e:t the chUdt',en attertdlns a 
particular aclu:>ol or •ehools- In a •~ool d.i•t.rittt., toptherr 
-wJ.th teachers. llltp•nia~r.a. ac!lool board. member•• and inter.; 
••t•d _pa.:trona ot ~e. co)JIJ.nlmit7. _O£t'Lcera uauall7 ooa•tit or 
a preiJ.ident. Ott.$ o,r •o~ vice pr•eidel'its-. a ••or$~a.Fy,. .aaa. a 
tre...__..r. •••berahip t :• . n•ual~ open $o atQ"one intere-ste4 
tn the •eltare of' tl$ •hool, al.-tl1e,up re•trtetion. alay. 1Mt 
t'oll!ld in certain 1.-ca.litlp. 
the· htional. Cllnsre•• o"f Peore.nts .nd 'eachera a-tatea 
th• pWpo4e .,. r•_J.:tou:: · 
.fir•lf to: proao~· c!dld ••ltare tn um.e, .eeb.oo;a. • . 
-ChurCh; and e.oiDIIlU'Qi"\Jl to: :ro.t.a• the •tud&rdjj ot ho• 
life; ~o ••c'*"' ao~ e4.•'l•t• lan eor the ear• uaa. · 
· px-ote\'ftlo:n ot' cil1l4r$ll• 
. $ttcond. 'to bring into c1o .. r .:relo.tion the aome &Ud. 
'the ·•choo·l that parents aztd teacher• ey #o-operat• 
1rneU1pnt1;7 f.a thft t:raiJlbtg of the -child; and to 
4eT•~op betw~n •4u.eat.ora and tl:Ut genet-al, public._ nell 
· wnt•4 et':t'ori.B. as Will aeeure. tor •very eh1ld. ·t'U 
llipe•t ad.Yantaae• iP. . pbf•Lc-.1. JaAtal..- .mot-al,.. 8D4 
apiri\ua.l ed:uo.atlon.J>O · · · 
. . - . 
In W.,l.and then U'e .t.cur Pa.ren,-..teaeher Aaeec1-&\iol'lSJ 
the ·Qtlnkr t · Co-ehi.tuat• • Jla,:ppy Bolio•• aad · the · Jia.T~and 111&11· 
nt• nu are oOnneete4~ · o~ couraa-. ·with the national or:gard.-
a.at.i••• but the ~cular purpQ•e• In the •*"!J1t:7 'Yarl••· 
rith the r.ta'lure o-r the ¢.OJP.l\Ulit7 and 'the at.~itllde of ita 
peitple towar4a •duca'lion. 
10 
lb!4. •· Yeager" _ p . 355 • 
. ~ . ~ '- . 
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· D.e ayl.and ~ ~eate a J.otat re:latlon•htp 1r1th · · 
' " .. ·' . 
· · ' - ,. -. _, 
pl.ana't!on or the ... ~. .•• propam and ita ••rne.e .... JQ.rthe..,, 
' . . ·. '. . . ' . . -.· - ..,. . . . . ' . . 
there . la no acetal or. tupn••·~ P&rrier 'tc> ••benrJ.p l~ ._· 
... . . ·' . . . . ' . . . . ' . · ·- · .. ·, . . -:· · . · . .. 
ft'A. . the .ad.nJl• erit~ion. t• .to b~ a . ;pare•t· - in tbt.--.,.. 
per•ons ·~ otlu•rn•~, _.,. .. ,, d.e-privad. ot aooia:l -atl\tu• 1'a 
' . '. . ; . . .. ~ - . ··.. ' 
_ .. - ... 
tu. o:omnn.1r1l/ty tind ati*;us._ a ehanoe- to -l"W.l t'or ~tfl.•~;* a 
c}Janee. 'tD WOrk ~01:' e,o-~d~J· and echool --lt~• ~~D • . • 
.. . 
.. -· · ' . 
natu:.r~ ... r. thl• .•• blett ~- paren't&. till -..oi<ie . the!r-
. . 
. ., 
•idch Call 'be e. flne t~lWirwe tor. SPOd ~O'IJIUrAi~r · -~~1 •• 
%Jpie•l . pro·jec:ta :&t14· .a .c:"i•ltlea ot the. PTA: inc~ude 
c:omaunlty pr~Jeeta, &r•li &e buaa:r•,. C()JIDl:llli't:Y. :~hea;t -t\t:n4 
rai·atug. bo,7- and girl,: .... scot.tt drive •• . ete-1 ft.Chool Pf!'O:jeet•· 
.au_eh _as daneea, robm .... ae>ther cotd'•rene••• teaeM:~-pa.rent 
t••• et~.; a•mon1:ftrat!onll o:r> scb.tlo1 a;at!vit1es; . eoclal. 
· .aftaira.;.em.~.ertairunent.a; pre•ntat.lon• ot g11't'$ t o the 
•cho9la; . an~ II.&B;;r' other Pr4&r'_.• 
PIA meetingtt &r-tt held :Ta.Ple.r:l7 b;y each P'l!A. acho;O'l 
grl)Up. lt i• dit't":ieul't t-tJ -Ja,- how milny m.eetinga ·are held. 
b7· each .group; howver., eaolt .group meet• bat••n :four and 
ten tlme.• a year. A.t th• -.etlnse., the ehild. · the. achool, 
&rld the co•n.mlt7 a.re diliCUIJse&... A ggeat apealte-l" 11!J u:•·uaJ.t.l.) 
a 1Ji.ghl!pt •f" tl$ meeting. lla lltlgh.t 'b1 a ps)'Oholog:l•t• 
$1 
- -~-- -======~=======================================================#======= 
• clootor·_. • •oh-.1 acasat•W.tor .. ·"'··· ............. 
chll or tM -.chool wlth· t ·, par t teuh•r•· At ~he. 
•to. . 0:£ t · prl# , t . · · : .. · nt• aa1 · - --r• g· t top-th "' . 
..t 41•c · · · th ir o · children : ·e ~ ·• ov•r tea •a.Dil 
.· . ' . . '. - . .. . . 
'bave ~tnt 
!he ve . C'Onfer ellce. :d."b parenU .t w1:c;e, • 
tall. .., . ._., > -~---· •• tis· .. 
;pa:ren"• . · we . _ · iber.: · ot th., J!IJ4 al 'thl· te · :.-• •t 
'tbe clu• l"i .ro•• drtv• otber par•'• ~ ,ba.ve ao trlllM ~ 
tloa \o titO. c:en:r~u:·, nee;., . · · · e· te1e__. calol• 1n:tonal . 
,.ru~, -and e.t u t.eaa. ·· ·· · 
f otblr thl _ & ar• o:rs-l:M4 · 7 the .nA,: 
· - ~ · d . lrl acout . , · r&ldtlc· All. Ja aU, tu.t" ·· 
L• goo4 ant.··: t · · t•· D th• ...-t• Md teuhere.. ~ 1J'Uk 
waeu.r 1n .ood rel ·ti·on for the e : ._,. .&tld ~ ·.ol-
Al'D..o · a· ~ · •ttW.-tS.•e 1n b.icll club• srJtt incll• 
"d4uala pi.ri,. •ach ltU.a.-eollld:'lke• an4 
.-atlptl • ll&ft bOn ·die®• · 4. the- e,utbor hel.JJ lfi ,_..,.t 
t:• 'briq out \heir rot.. 1 Qh;oo~-eOtnm t7 1\lb.U:otW 
un tttlllJ'. 
1'1Mn: .are ixt · n ·• .ice e:iul>a. ~b stollP•-. or-
organiz,ati<JJ.U!J 1n Wqlaad. !he7 are the Wql&QA ·Garden Club, 
Uwaai• Club-. Dudley Pond lllprovement .-soc.iat·ion, JUDicU:!" 
~·- Bouae, wa:rland. Jtiat:orieal Soc1etT. -..,.-.ide Inn Chapter 
.D •. A.R. • AJiletrican Legi.Olh .s-t • .1\Ju'l•a Church. Vokea Pi&!'•r••· 
Inc., trini t&Tian Congregati.onal Q~mrch, Wqla.nd Women '• 
Club~ Cochlt.uate JiODten•.a Club., CoCh!tua:te GArden Club.-
st. Zepb:erin •a Parl·ah• .League or WomeR Vo:t .ere .• and the 
Pariah •. 
fh••• org8.1l!$td:lona are prSJ~ArlJ;y 4evote4 tro coa-
DMnlty 'benettt &tld wett:are, and. 1U!Ui7 (4 'Ulei.r p:'UF·po•ea.,. 
activitief5, and ·Qutcomea are edu.catioaaJ. 1n Character. 
!hey a lao a.f:ford :an opport.un! t:y t'or tba· school. personnel to 
become: acq•tnte.d with the bWJine••• prof.esaiona_l., and 
f.ndwrtrial leaders o~ the collllllUlif.;r .• 
·xnttch to provide cbs.nnela ro,r autue.l co•'Jntcatton ·.and l<AQ1~9~r-u 
•tanding bet1ftlen the lJcb.ooltl and the various el~uaenttJ. o~ 
the ·COlll:lllmi ty lite .. 
!he.P organiza:t.ion• a.l.•o pr'ea•nt a 'Qn:ite4 conr:nuaity 
by' having wi.'fihiD p.eople fr'Oil al.l walkil or life 'Wll:o toge'the:r 
work in good !f'al.loahip aad 1d tb. a c oJ~~D.Gn .Pl' id.e for the lr 
coamtmf:ty and sc)loola. 
~he Yarious clubs and. orgarlizatione of' land i'ona 
etxcellen-t opportunity t'or the ach&.ola and sehcol perS.ollJ3'1 
to pre•ent the work or tht1: .schools tbrough to·l"UJ$l progrema. 
committee action, ·demonstra.t1ons.,. and. visiting days·.. Bach 
as 
orgaid&ation has 4e1egate4 one rtt i .t11 aaber:a to •t aa: · a 
Mni tor for 'thei-r, :Cl~b &t eeilool-ci.ti.zen eoJIDlittee:. meetings. 
JlanJ ot· the c.lu'ha or:f'er pri&ea $ad •cholarahips to a.tudent• 
:tor ottt•tu.dlng perf'ormanee .• · 
· · lntllvid\lal e.l t:laen• are s:.ln~ every opportunity -to 
. . .. 
· t -ake ·xw.-t in •caool · pro-~-. and 'hrou.ah an _.open•tioo:r1t · 
• I ·· polle1 wlllch the :eeb.oo-1 -.•ill)ermt-•ndent- .a;nd School CoDIJd,te.• 
'::. :' ' 
. ~; 
awllbe" l:l&ft ext•n4•d.. to: ''tiut citizen• .• tlloy ean ai8.o - ~$ce 
t:hetr op.b.tt•u attd reco-.114atf;oms.. 
... '~• aeettng al;ao 1enda • i;alua:b.~ .• ·ttppQ1"tunlt:r 
:tor ·tJtdi•iduaJ. o! tlzernt> -t.~. ·otter <:rf:tici•liUI .-ad re·C;o.-.na.e.-
titJnli to echoo1 progr:aat5 ~d probJ.•u.. Since _.lend ~;~ a . 
amall. to1m and th& rela:tl.onship between elt-izena :eor·d:i~. 
. . . . . 
..Ord·~r-JIU)uth eoa.unie~t1on• 'VaYel. r-.,l417, ·alld .• n :iichoot 
prob-lema dev.lop. groupj . • re W~U&ll7 ~ormed to ·n.e·:t;p : ~:on~ri• 
··.·. . 
. . . . . . 
but• thetr ee·rv.teee tr." the $Choo'1 and. e.olllll\1nit7• · 
In the tiret part of thla· chapter the role o£ iftdi.-
Yldual •choo1 and colltm.'W'l1t1 leadet"if; waa dt•ewu..-ct. ~· 
part of' the :ehe.pter will. 'be devoted t:e <U)opera.tion and 
participation of aehool e.nd c~JIDnU'!J:ty l.eadera and groqps 
working togethe·r to support the ·-school• u a group. 
ln -order that group· a.e:tiri tf.e.a een lie ·ri;a;ualizecl t_o 
= 
. -the ·_ t141~•t degree, the -utUIJ. ·•o.ltrlng ot· aeho&l pr,eb~eu 
w1ll ·. l»• pre:•entea.. !his 1lt.ll · tncluct• ·'"- -na1T$la of ·th• 
. . · . . . . 
' . . . . . . 
·· joint parti-4ipa:tf;on ' and ·(H)Qpttra.tlon or the S.ChOD.l. e,nd C;'Oll-
-.. . 
munity on site em.d build$iig expe.naio» progr8llll!l:; eurren.t 
iasuea ·!fllch •• dou'tJle · ee•e.i.On ana teaeb,er -•horte.g•a:; t_-Own~ 
t • • . ~-
.. meeting d.iseusstona; ·and· o'thet" achool. ia•ue.a o~ taportance-. 
. __ ; •:., . 
In: order·. tllat atl · •ta"t11Jt1~· · c- be r$ported -.tth · a: fatl"lJ 
ao~re;i;e oplnion, tu ·fiiitU.r 1ffll atttrmpt. to 4iscu.•~ · ·~~ 
• _..< ··-. --·, .• 
Ottr~ent ' iS:S\l,~;· - tb&t i•t· tb.O•e ltadng .r1e.en . Wi:tbizt:'tlte 
-~~ t'e:w.,-eare. 
Th$ pllt.flnlng of tb.Et Jltlppy llol.io11 SChool is coiuJiu._-o,...,u.~ 
~o be the tirtrt. me.j-or •~Pan•lon progrea undertaken to help 
el.le:viat• the . o.v~:rerawded ,cOn.4;tt1ii>n& Whi'Ch 1Ja ve taken place. 
fa flqle.rtd during the paa:t Zew ye$1'!"a. 
a.r,tng the . earl7 -~- or l$53,. the Sob.o.ol Si t,e· Q:om-
111 tte-e ·waa l:'eac.tive.ted t .c '-.tud,y ~lous pazcels -ot l.a.nd in 
the ~ty ln order to cha()sa a 4eatra"ble aite f'or 
iichool :p.urpOsea. !he Sit.e Collmittee. u diseuae•d ln. the 
t"lrat: part o:f ~i:a ehapt•r, · is JQAde ttp· o~ s. membe~ of e&Ol\t. 
of' the SChool QolDidtt.ea~ P:la.nning 8,oar<4.1, lrtnance-·aomm:tt~ee,. 
Bt)'«rd of B.:ele:-etm$n-. ana. .three _.bere-.at•l&rge. 
the S1 te O.ommi tte~ m:e~a'b&ra .are represent.attve· . ot: 
the v•ople. ·ifh•;r~e appoin~tld thl"C\lgll th-& pron·aione o.f 
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.. 
Article 19 of the warrant for the ~94f Ann"al fewn lle.e:tiq.n 
the work that they do 1• n()t per$onal., but in the interest 
of the entire eo~it7• 
In a.nal.)'zing & sa.t-isfa.e,tory e.i te on whi.cb to ~on• 
. . 
atruct t.he J1:app7 Jlollow· Schoo~. the7 spent, hun4.reds of ho.~U • 
Ua.ny of the'Q hOUJ;"Ii were· apent in co operative m.et.f.:zigs w1 th 
.. 
gro~ps, clu"is, and indi-vidual towruJ~opl.e .exple.!nlng "their 
.: ··:}.• 
findings and. ace·epttng opinions of thf: people • 
. After much consi.deratlon, the Ct.ttt•e ~gree.~ that 
the Ba~JPY Bollow Schoo~;· "loc .. tod in the· scutheattern part. 
o~ ·. ~qland, wal! the most ·d.ealra.ble: •1te tor pre••nt .. ·hhoo1-
blli1cling naeu. Jlan;r ree.sqns were given tor accepting tht.e 
site. lt. waa located in an area ·Q.ere a school wu. bad17 
need:ed; it was away trom b:e'a..,- traf':f'J.e; it 1nclude4 aunl-
eient laud for futUl"& !lilprGvemen;t; all4 it. wo~l.d. g1 ve the 
children an o.p;por'tunity to plq in & Yholesom& country 
aurrou:ncUng. 
Once the . • .-t •ite hu been appro••« b7· -the coa-. 
aittee., the uduous ~b o·f pUblic re1at1oa -suat really 
b.egl.na. ftle eommittee members had to talk with the o-.rner•, 
and inform the publ.le or thei.r ai:tionj.. !ll.•:r --- wl'th 
11ehool ·ot'ficials and apokft •ith communlt,- groUp$ an4 el.u'b•· 
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De7 • .ent }Weaa nleues :to the ne•papers and not1-c•• h0118 
to 'the parent•· 
"We reall7 i"tm up ag.tnat • pro~lem When we 
to reach .a pri~o a.gre~ment "With tbe omera:," said SehO'ol 
Committeexna.n Newton.. "'You have to us.e ,good public relatiOM 
both to the publ.ie and owners. 
bargain or to gt ve mon~y away. 
e' were. not lo·oking ~or a 
wanted to t"e&.eh. a utu&l 
understanding. • !f·o quo·te him further 
~ere we;s one fellow who was pl.ann1ilg :to seU to· a 
deyeloper and ·anothe.l" Who 1J&tJ plmning to rai•e ~s.tt,le· 
and damned i£ he wa a going to sell to the Town. ·. 
t&lk$d to them and atat~d that •• we're g():lng to o~~•r 
a fair pric-e. The man ho 1Ja8 gOing to. sell t:o· the 
devele.per:s. wanted a high ·prioe., too .high tor the · 
Town to pq. .Jut a.:fter many eon:fe.r~neea, we .reached 
a mutually •atia1'aetor7 price. ne other man had a 
bitter taste· in his niind :for the Town. He bad ha.d 
some d.ealinga rith the selectmen on a road tran.s1'.er. 
'l'b.e selectmen · brought him through ~eurt proceedings 
e.tid took hie ~and by emiaent domain. had a touch 
publie, r .ela.tione Job. we talked t ·o him ,on numerous 
occa·sion8. W. eJ:vrays made aure "to it that he waa 
handled with good relations at all times. Re ~inal.l.F 
took a. liking t() us and a:greed to sell on a tentati'Ya 
ba.ai•.. Tou can't agree on an exact price until you 
ha.va a meeting with the peGpl.e. .During ~1:8tlliaa: 
he .a:ent a bo.X of -chocolate-a to- one e'£ the member• to 
show his appreciation :ror the good work the eoJDml"ttee 
.members did. 
A:fter Dl&ll7 hour• were spent coJJU!lliU11aattng to the 
public: and discusaing the des-irability of the Bapp7 Hollow 
site • a town meet1·n g wu held Jl'oTeaber 30., 1953,12 . to TO"te 
on the a.ceeptance or rejection of tl1e ai te. . !'he' School 
18, 
Ibid., ot':rieial Report , p . 220, Articlo 11. 
-
Commi-ttee preaented .it·• propoaal md 'their reuona for 
ee·.lecting it. and the finance Colllllit.t.ee explaiu.d tba · c.oat 
and expenllea. The people accepted the aite. unanimoual.J". 
The Site Oommi i:t.ee cred-i. ta the aeceptanc.e. to the .cut&neaa 
o~ the need., effecttv• cournunic:ations.~ and good cooperation 
between the committee member and the publl c. 
Following the aceept&l'lce o:f t ba ai te t Article 12 of 
the · :rland f-o1fn Wal"ra.nt was set up tc) ·''See if t h e Town 
will vote to aut horize the School Building .Comm!.ttee to 
proceed with the p reparation of' building pla.ns and ppeci-
;ficat.io s for an elementary aehool;: a.nd to see i f' the ToWD. 
will vote t -o raise a...l"ld appropriate a. aum o~ money -ror -tbe 
purpose o.f ·employing an architect to p:repare p lans S..C'"ld 
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apeeif'icationa for said s -ehoul.• 
The school Building OQmmi.ttee, diacussed in the 
'be ginning pag.es .of this chapter, are &lao representa tives 
o.:f the people. I:t is their du~y to .a,ct tor the go.od. of' 
the comDl'lUli't7 and to !nt"orm the pllcb1ic. &bout their a.ct!-
Yitie .• 
The But ld!ng Commi-ttee wa.s r .eaponsible 'tfJr the 
de ei gn and eontlltr uction of' the Jlappy Bollow School . !he 
embera worked quite regtllarly with the archit-eets and 
building een.tra.etor•· 'they informed the people c:f the 
building progress from tiDe to t-ime tllrough. individual and 
group contacts and through the 1oeal !own Crter. 
.aa 
·!he Sehool ·Com.ittee and Superintendent o-r School.e 
aleo pl&J'ad en important p.-t t'rom the e4u.cat1Dnal ata.nd-
. . 
point.; They eetablisbed certain ·educational epeci-f'icati.ona 
for the bUil.ding.· Since they are m•mbera of the · Buf.ldin:g 
CommittefJ , they are always. in el.oae con'ta.ct fi.th the happen-
. f.nge. 
Tb.e Advisory <lommi ttea • •hi ch is ':made up of members· 
of e-lttba and orgaaizationa in W&J'land, was al.so ··aonaultad 
through· apeotai meettnp.: With the :Building Comiaitte&-. · ":hla- -
hel.ped deYelop coJIDWlicationa through the col11Dlun1 ti Yeti' 
ra:Pidly. · 
_ n the building w&~ completed, 1 t wa.s · insp cted :ror 
approval oy the School Committee. Upon a.pprovaJ. of the 
building by the State Committ.ee, the To-wn wil~ be reimbursed 
4.5~ by the State . Therefore,. it is importsut fo:r t he ~uild­
ing and School Committees 1io -.ork hard and :follow a·tate 
planning very ca.re:ful}7. The; T.o-.n appropria.ted · 1 2 , ooo r:or 
the ai 'te • 2l, QOO :for plans ot' t he elementary school, and 
1603,000 to deve,lop the ··ai te, and. to build and equip the 
school ...... all of' which is subjeet to the s tate reimbursement 
rate. 
EVery citizen · ae en'titled to wice their opinion 
to ard the program et any time during ·the program·; however, 
. ' 
no real dissention aa a.r·oused through this pro jeet. 
8i 
~e study of tbe Plain Road Site expa.nston program 
was very interesting from the pub~ic relations vie...point.. 
In tb.ia instance th~ sit.e· wa$ studied, propol!ed~ rejected,, 
pro .oaed a gain. and reje-cted a seco.nd time. Sollle people 
sa.id it as on account o:f' a small ttp.olitic.a.ln group;. s-ome 
said t'1e peo pl~ in f'avor t ho ught it would eas.l.ly be a.aaecl 
. . 
a."ld there :fore did not attend the meetings; whi l e others 
ea.id the eommunie·atiO:U2$ .rere poor.. The auth!)r t'ee1s. 
. . 
howeve-r, that the S·ite Commit-tee had too mueh c.onf'idenee 
in theme.el.vea, - that the Committee thought the public. 
would fl.c.cept the s.i tea as easily as they did the Hap_ y 
Hollow. Publie relations ia a continuing ±~actor. It muat 
be used a.t all times,,.. 'With f'Ul.l .etrength, if it is going to 
be used effeetivelylO The Committee 'ShOUld not h&ve etop.pecl 
at inf.o·rming the people about what was going on.. They 
shou.ld have expressed the need tor eommuni ty support.. At 
the T·O'Wl'l meeting, two hundred and ele-ven ])eople voted. 
This was a poor :representation of the people, and. a small 
pe•centa.ge in re1a.tton to the people who l.tiN&lly a.t·tend. 
'fhe Plain Ro~ Site ie -composed of thirt;y-t'ive 
acHe.. ".h'enty acres of th!e site are loca:t.ed on the nor1;ll 
aide ·of' tbe BostoJJ. a.nd . 4alne Railroad, and the other 
f'ifteen acres are partl.y ..-amp and ere located south of" 
the raill'Oad tracke. fte railro$d tracks :run thro-ugh tbe 
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at. te \!t'h1ch the children have to eroaa so·ill@; to &td f'rom 
school. There are al.4JO overba.nging · wiree about. ~net.y feat 
trom the ground, 8nd pa.rt of tbe area is awamp;r. filee• 
conditions, as sta t ed by one eommi ttee member. 
ill no·t a.ti'ect the ·ehl~dren in arq se.rious wa7. 
e . a r ked with t he legal and publte relations depart-
ment ot' . t he Bos:ton. and llail'lfl RailrO-ad" and tbay agreed. 
tha.t a foot bridge over the r &i lroa d t racks 1IQ ul d work 
work o.ut well .. ~e Power COm!7&zur agre.d tb.e.t the· 
wires. were too high. to be dangerous. All for t he swamp., 
it never was .any problem in the fir at p~ace.. Near tl:llt· 
end o'£ the site was a dead .. end .s·tre~t ,, an d if c onnectecl 
with. th.e J:teh$ol ai te woUld enable t .he ch11dreD ~o 
cross ever to t he sch ool without any Q.iff 'icul t y. llow-
snr.. there waa one problem and that l!lla• the pe.opl• on 
one s ide of' the d ead ... end street. They dldn 't want the 
road to be connected. Th&J .bad "hi~"""prieed11 hou.ea 
an(i they wer e arra.id that t h e people on the other side 
wo11ld. be. connected to them i :f the dead-end. :atreet waa 
conne·cted. :rhe peop le on the other side were lower• 
ineo .. peop.le. One night I was called over to t al.k ·to 
a :fe of t he people 1rho were o;ppoeed. They said they 
like d t he site, but they mentioned if' the roa..d waa put 
through it would ere.a.te an inter mingling of t-he two 
different t.ypee· o :t peopl ·e socially.. They aaid they 
woul d vote f'o.r t he tJ.ite if' they weren 1 t disturbed and 
sehoo·l btu!f~iJ we·r:e used. {Note: t he main reason '£or 
the extension or the d ead-end street w:a.a t'O allow tbe 
cb.ildran to walk to .11Choe1. and .saTe s-chool. bus er• 
penses.) The other members of the School Committee 
were very much oppoaed ·to tlda,. Cld -... a greed that 110 
emall polit ical .group would :inf'~uence our d ecisions. 
we e onaiderea the int.erest of the !own,. no.t any few 
peop le;, however.. l thirlk if a d.id g ive i n we would 
have had the site paased unanimou•ly.. This small group 
went ou t and did a. pt."e tty good selling job. 'Fbey con-
vine.ed man7 peop le that 'b&rrel.s o:f" kids would be kil.l ed 
by the trains,: Wld the high vo~ta.ge ires would ~all. 
on th~ ateel fence.s and. electrocute thouaatde o':l 
cbildren. You can vi,sual.ize the pict.ure· that could 
be painte·d. we . tried the best p1blic r:ela.tion8 te.ch-
niquea .. but t.hef wouldn •·t reason. . Xhey gave us t heir 
proposal and we ·would.n*'t accept it. We ate.yed up all 
hours talking to group$ and individ-u~J.s; -we spre ad 
notice• to o·rg&nizationa and. asked thea, if' .we could 
present our .atory at 'One ef' tlleir mee t i ngs. and 
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U.ffed the- l'reea as 1Dueh aa. 'W could.. mnreve-r . .... uaea. 
very little wr:$tt.n eo~eations1 lDOilt e.vel:"ything WaA 
pe~aonal:Contaet. 
-At e. special town meeting., De:eembe:r s, 19$1" the: -Site 
Co!miii ttee· was }?repa.red t~o present. ·its propasa:L. bey ex-. 
eon:fident the peo-pLe were well.. :tttrormed1 whieh they no doubt. 
-wer-e. 
o£ thei.r loya:t ttU;pJ?ort-~rl!l would not attend. !fan1 of . tb.e 
:people in fa.1tor were assurttd that. it ·wou.ld _be p~sse~. -- '"'i!lli 
BhOUldn •-t 1 t; it .alWaJS haa in tl:l,e past:.· T'b,e people real:f.ae 
~he need; they .culdn1t dare reject . j:t. ~h& Sc:1:10ol,: Co 
kn.,wa it 111 gotng ~o be 4Ce&p't.,d;_ · tlley told- u• ·so . ;_I guess 
'll stay h.Qme.• llany . ot ·the etq>_po.rters telt -tbis wa:y. -Uld 
many of them did il:ta.y h-o1)le· .• - '!'her-e was a small representa-
tion at the meeting. }iow&ver *' the oppo-sed group ma.d.e sure 
they muld attend. ~ncl there · were enough of them to th.ro 
'their weight a.ro1md., The final votEt was ~21 in f avor e.nd 
go- agaiMt., As: a. t"WO,....-thbdJJ! vo,te was ne-ed.ed-. the o.-rt1-el• 
1ru defelltted.. As the newspapers put itt nAs a. re•'Ult o't' ~ 
tbia is wb.at cooperation means: itt 
the. eommuni.t;r. It: ta.kaa both sido~:t the school and the cG• 
DlWli t7 to ge-t t .hings d.one-.. \then one side becomes lax, the 
otll&r side may not be st:rong enough to au.ppart it by them-
:tielv •· 
At a epecia1 mee'ting in ll'eorua.ry. the Pla in Road Sitfl 
wu p~eae·nt&d "Ai·n. w.1 th ,a.,n a:ltarnatiw site· . Th~ Com• 
ait~e .a.. ,.,. re.port •. · fhe:r ~el~ tha:t. al:thoU:gh the Te• 
had reJeo-t•-4 1Q. Main. lto.ed Bite. !.twas a\ilJ. tha:h" pre~• 
ere'nee and that they would like t.o put it up for ano-ther 
vote. The people .again rejected the si:te ., llith &54 i n . 
t. :- ... ,. 
f avor and 309 ·oppo.sed~ ; ~ i'he townspeop~& fe1t tba.t . :th~~~ .b&d 
r ejec ted .it bef·ore e.nd it 1Jhould stay rejected • . ofie;~ eltizen 
s aid , •1'heir (Site Committee) atti tude to ard the ·propos.al. 
was, 1 You r eje cted it tb.e f$-ret time; this time w.~ are going 
'to ahove •i t down your thr.o.·a.tst t " Vlh~ t he e.l te·rna. t ,i ve 
ai te was i)roposed .•. it · as voted to pass over. The Site 
Co mi.ttee resigned .from 1:"urt-her a.erviee .• 
The above c a.se is a go()d. exem.ple· ·of' haw a co t t ee 
ill sacri flee :full eff'ect .ive· pabl..ie relations because ot· 
overeon:f'idence· in their eommunity. Cooperation means more 
than just having the facts. l'he pe.opJ..e, clubs,. church 
groups, par ants, ete.. must. be tol.d . hat thei.r part i a and 
what thEfY can do to help. 
Af'ter t.he SehooJ. Si te Committee had resigne.d., a m.ott 
was made "to ha.v.e an outside s:ebon.J. co:l,flultan.t eome in and 
make a 11tudy o:f' :ayla.ud and make suggestio _a a s 'to where 
.school aitee should be loca:ted. Five thouaa.ud d,ol.lars. mMJ 
apprQ<p~.iat•d and tb.e Engelhardt School Consultants ere 
hire a.. 
J)r .. Engelb.ardt .studied a.ll possible pa..:.r.cels oi' land 
whieh e.oul:d in .ny way })e c.on&idered as a school :.. &'- te ;· 
9$ 
population trena1. prftaent •eboo1 · co:rdit:!orta, tutur• ·achool 
needa; a l l we-r e s·tudied ~ On October 5,. l9~l5, Dr. Engel• 
_hardt presented his recom.mend.at1 on .s to the Scho-ol Co :i:tte • 
the -s e·hool BUilding Committee, t he School S!te Committee, 
«nd the ~opl,e . 1Ie suggested that f'our site$ be purc.he.eed . 
. nright a a.y11 and three schools should be built as soon a.s 
possible. lie also recomme:nded tha.t the · Town •s school rieeds. 
shoul d be studied a.gai :n at. the end o£ :f'i ve ye~s •1• 
He also prepared a t'ifty-five page report15 hic h 
includPS maps , charts , projecti ons ot: popul ation and i ndt• 
c tions ofproba.ble future population loea.tion. 
The School Site Oommi ttee worked; very closely ·ith 
t he Engel hardt report . The si~ sites that they c-hose .~&re 
located in the a8llle area reeo:m11'J.ended by En elharct . (See 
:fi1igur 6)18• Ho ever. the re were exceptions such a s t e 
r e co nded h i gh school site . The pare l of' land suggested 
was a golf' course . It as far too expensive . 'l'he Committe 
e .stim t ed it s cost a.t t500 ~:00.0 to ·1,00o, ooo. 
The procedure :far choo s ing the si te.s :ras of course 
14The 'ayle.nd T'own Crier , October 1·3, 1.955, P • 1 . 
15Engelha.rdt, Engel.b.a.;Cdt, and. Legget·t,. Lo ~-R~ 
ehool B:uild!n5 Prosr-a:m EQ!. t he Town :ot' .a.zl.BJ;ld,_ aaiiCu-
:eetts , {lew York t Engelhardt.;-"EngelbB.rdt, and Leggett.,. 
Septe ber, 1955}. 
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Figur s. TBE SU Sit S CBOSEB BY tBB SITE COJOilHllll 
Three elementary sites, C, D & E, 
and the high school site HS are of 
immediate importance while-the ele-
mentary site F and the junior high 
site JHS will-oe needed very soon. 
We propose the last two at this 
time because they are about to be 
subdivided and will not be avail-
able in the future. 
Each site complies as closely as 
possible with the Engelhardt Report 
•and in our judgment the best avail-
able sites have been selected. The 
site standards of that Report have 
been carefully followed,with partic-
ular emphasis on safety, location, 
· access,suitability for building and 
playground developrnent,proper drain-
age, and economical purchase. 
The high school site is in an 
excellent geographical location 
is superior for school building 
and playground development, and 
has better drainage than the Golf 
Course. It is, moreover, a smaller 
and much less costly parcel of 
land. 
Each proposed site has been 
reviewed and approved by Dr. Engel-
hardt. 
A committee of five Real Estate 
Agents living in Wayland has made 
appraisals of these sites. The to-
tal cost is expected to be approx-
imately $150,000. The Finance Com-
mittee suggests a 20-year bond which 
will represent about 50c. of your 
present tax rate, and will spread 
the burden to future residents. 
Although these proposals take a 
long-range point of view, both Dr. 
Engelhardt and the School Adminis-
tration assure us that the need for 
each of these sites is clear and 
certain. Four additional sites are 
still under consideration. Land val-
ues are rising, and healthy growth 
continues. The time to buy is now 
while the land is available. 
The Committee presenting these pro-
posals will be glad to answer ques-
tions, or meet with any interested 
groups. 
Chairman Mr. L. w. Avard; Mr. L.W. 
Bertelsen; Mr. John Butler; Mrs.R.A. 
Howard; Mr. B.W. Johnson,Jr.; Mr. w. 
F. Jones; Mr. B.F. Kingsbury; Mr. T. 
H. Linnehan; Mrs. M. A. Marbet 
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HS 
HIGH SCHOOL SITE 
Size: 93.5 Acres 
(16, Acres Meadow 
77.5 Acres Dry Land) 
Owner: Schofield (Wayland) 
Subdivision: The land is for 
sale and developers are 
interested 
ADVANTAGES 
1. Close to center of popula-
tion 
2. Good drainage 
3. Low cost to develop site 
4. Natural protection from 
noise 
5. Adjoins townland to west 
6. Town water on two sides of 
property 
DISADVANTAGES 
1. Includes 16 acres of meadow 
or swamp which has no value 
2. Includes somewhat more dry 
land than the minimum but 
it is not practical to 
divide the parcel 
#1 
#2 
#3 
OTHER SITES CONSIDERED 
(see map above) 
The Golf Course is a going 
business,cost must include 
land value, building value, 
as well as bUsiness value. 
Most of the parcel is as 
low as present high school 
site 
Unsuitable terrain - would 
adjoin Route 20 Bypass 
Reasonably good site but 
development costs would be 
much higher 
]HS 
JUNIOR HIGH SCHOOL SITE 
Size: Approximately 25 Acres 
OWner: Westfield Homes, Inc. 
Subdivision: Developer has 
already begun removing 
trees. This work is 
necessary for proper 
school development 
ADVANTAGES 
1. Only available land in the 
area large enough for a 
junior high school 
2. Adjoins town land on west 
3. Access from several direc-
tions 
4. Town water very close 
5. Enough flat land for play-
ground development 
6. Good drainage 
7. Very central location 
DISADVANTAGES 
1. Not as large as recommended 
but there is no other corn-
parable land in the area 
2. Will cost more than raw land 
because of the work in prog-
ress. However, this work is 
necessary for school build-
ing purposes. 
3. A portion of the land will 
require leveling 
January 1956 
Wayland, Massachusetts 
Report of the 
School Site 
Committee 
Six sites (shown above) 
in areas recommended by 
our Educational Consul-
tants: Engelhardt, Engel-
hardt & Leggett, are pro-
posed by this Committee 
for immediate acquisition. 
(Please turn to back cover) 
c 
ELEMENTARY SCHOOL SITE 
Size: 15.5 Acres 
Owner: Loker (Wayland) 
Subdivision: Several buy-
ers are considering it 
ADVANTAGES 
l. Geographical center 
of area 
2. Natural barriers pro-
tecting from noise 
3. Good drainage 
4. Town water through 
property 
5. Low cost to develop 
site 
6. Away from heavily trav-
eled roads or other 
hazards 
7. Access from several 
directions 
DISADVANTAGES 
None 
OTHER SITES CONSIDERED 
(see map above) 
#l Insufficient level land 
poor drainage 
#2 Insufficient level land 
#3 Not centrally located 
to best serve area 
#4 Very poor drainage 
Adjacent to heavily 
traveled Route 30 
#5 Insufficient dry land 
D 
ELEMENTARY SCHOOL SITE 
Size: 25.9 Acres 
Owner: Shick (Wayland) 
Subdivision: Deed restric-
tion prevents building 
for 10 years, from 1954 
ADVANTAGES 
l. Central location 
2. Minimum cost to develop 
site 
3. Good drainage 
4. Good access from sev-
eral directions 
5. Flat open farmland 
6. Back from busy highways 
DISADVANTAGES 
l. Somewhat more land than 
the suggested minimum -
we would have to pay for 
most of it because we 
would destroy its value 
for house lots 
OTHER SITES CONSIDERED 
(see map above) 
#l Heavily wooded, hilly, 
higher development cost 
#2 Poor access, higher 
cost 
#3 Not centrally located, 
higher development 
costs 
c 
D E 
ELEMENTARY SCHOOL SITE 
Size: 40.2 Acres 
(20 Acres Dry Land 
20.2 Acres Meadow) 
Owner: Sturgis (Formerly Greaves) 
(Weston) 
Subdivision: Preliminary plans 
have been drawn 
ADVANTAGES 
l. Central location 
2. Low cost to develop site for 
a building and playground 
3. Natural protection from noise 
4. Adequate drainage for school 
5. Away from main traffic routes 
and other hazards 
6. Flat open land 
DISADVANTAGES 
l. Includes 20.2 acres of meadow 
or swamp which has no value 
and therefore will not affect 
the sale price 
#l 
#2 
OTHER SITES CONSIDERED 
(see map above) 
Good location, not enough 
flat land 
East of Concord Road 
Poor access and drainage 
Not central 
F 
ELEMENTARY SCHOOL SITE 
Size: 13.7 Acres 
Owner: Cooper (Wayland) 
Subdivision: Preliminary plans 
have. been drawn 
ADVANTAGES 
l. Central location for future 
home development 
2. Low cost to develop site for 
a building and playground 
3. Good drainage 
4. Good protection from noise 
and traffic and natural 
hazards 
5. Town water at the property 
6. Flat open land 
DISADVANTAGES 
None 
OTHER SITES CONSIDERED 
(No others in the vicinity) 
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School Site Committee Hilies 
50 Miles, W or lis 500 Hours 
WAYLAND-Since the Engelhardt report on the Town's 
school needs, the School Site Committee has met 18 times, 
walked 50 miles, viewed 24 different sites in good weather 
and bad, checked on water levels and negotiated with various 
owners of property, while its members have also tried to 
meet their other public and p ivate obligations. 
Service on this committee is 
positively unpaid. 
As of Nov. 30, the Committee 
said it hoped to have a report 
ready to submit to a Special To\\'n 
Meeting in the middle or latter 
part of January. Ho\'•ever, as of 
Nov. 30, no such meeting had been 
called. 
Some of the points the Commit-
tee makes: 
Complete specifications of the 
sites must be made three \Veek:; 
before a Town Meeting, to allow 
for printing and distribution of 
the wanant. 
One to two weeks are required 
fo1· the Town Engineer to verify 
or lay out bounds for a propoged 
site. 
One to two weeks are required 
for the Boa1·d of Health to a!Tange 
percolation tests. These consist of 
digging holes in the ground and 
pouring in water. Broadly speak-
ing, if the water doesn't sink into 
the 'ground, the place i~ too wet. 
500 Hours 
Four to eight weeks are required 
to hold meetings, to pore o\·er 
topographic maps, t:;e Town atla~. 
ae; ial photogTaph~ and aRsessors' 
lists, and to confer with owners 
or trustee::, of potential site~. .<. 
The Committee has spent 500 
man-and-woman hours in n1eetings 
and in field tl'ips. 
(Continued from Page 1) 
suming that ... the citizens want 
to plan for the future of Wayland." 
The Committee has had the ad-
vice of Roger P. Stokey, former 
Town Counsel; Frank Kilburn, 
present Town Counsel, and Ed-
ward J. Anderson, Superintendent 
of Schools. 
The Committee 
By vote of the Town, the Com-
mittee consists of one meinber 
each from the Selectmen, the Fi-
nance Committee, the Planning 
Board and the School Committee, 
with five others chosen by the first 
four. After the disagreements of 
last March, the entire Site Com-· 
mittee of that time resigned, and 
the one now operating is entirely 
new. Its members: 
Chairman, Lewis W. Avard; Fi-
nance Committee, of White Road. 
Has lived in Wayland since 1946. 
One son in Cochituate School, one 
son in High School. Served on 
Happy Hollow Site Committee. 
Thomas F. 'Linnehan, Selectman. 
Life long resident of vVayland. 
Lives on Millbrook Road. One son 
in High School. Has fuel oil busi-
ness in Wayland and has long been 
active in Town affairs. 
John B. Butler, School Commit-
tee, of Bow Road. vVayland resi-
dent for five years. One son in 
college. Retired. The Committee will publish a 
brief I'eport well in advance of 
any Town 1\ieeting, so that every-
body will know what ig propo~e .l 
ancl can aFk questio1is. 
L. W. Bertelsen, Planning- Board, 
of Glezen Lane. Wayland resident 
five years. One pre-school son. 
Patent attorney in Boston. "~~---------------• As of Xov. :lQ, the Committc.e 
did not have specitic recommenda-
tions to make public. Quotation: 
"V.Je can say that the whole Com-
mittee is taking a very long range 
point of view. In fact, the Site Com-
mittee might well be re-na;.:e:l the 
Long Range Committee, or Sutur;::-
tion Day Committee ... We are as 
(Continuer! on Prt[Je 5) 
Mrs. Richard A. Howard, Ridge-
field Road. Wayland resident for· 
12 years. Two daughters in Co-
chituate School. Former president, 
vVayland League of Women Vot-
·ers. 
Benjamin Johnson of Cochituate 
Road. Resident nearly 30 years. 
Son and daug-hter, both thr:ough 
college. Owns and operates pharm-
acy in Cochituate. 
vVallace F. Jones, ~Oak Street. 
Resident nine years. Three chil-
dren in Happy Hollow, one pre-
school child. Served on Re"'ional 
School Committee and is vice pres-
ident of Happy Hollow P. T. A. 
District sales manager for insur-
ance company in ~oston. 
Bruce Kingsbury, Goodman 
Lane. Resident three years. Has 
three sons, two in Happy Hollow 
School. Appointed to fill vacancy 
on Planning Boa1·d. He's on the 
administrative staff of M. I. T. 
Mrs. Eleanore Marbet, Concord 
Road. Resident four years. One 
daughter in High School, son in 
Center School, pre-school daug-h-
ter. 
An Article Arpearing in the Waylcmd Tm.m Crier 
Figure 7 
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On Wedne·~, lPebr\t&r715. 1965,. a apeoial. town ae.e't• 
ing waa held. the Site .C:.OIUili'ttee pre•ente4 its rec·oanencla-
tt.ona and with expla.n&tiona tor each.. ~ a1te.a wre big. 
the beat proteas1o:na1 u•t·ce and 1ocal ability could loe~.at•· 
ft.e pub-lic knew this and they ahoftd it b7 their 'ftte 4 Jto~ 
ot the eltes wre a.eeeptecl nn.-t1a0ualy • and _one eaeenttall7 
. .-o .... tlbout :tift out of t1 ve h1.DlAred belns agall'l;ft it ·. -~ 
0Jll7 41~:fieult7 waa with ~hit alnh ·•tt.e, but. it was acc•pt•4 
b7 & two•thlrda .ajDrl~y. 
ln at1 iatarriew ldth O!le of the Beb.oo . l Co.ttto ••·· 
ber•., he- accredit• ·the •uece•• ot tbe Site Colllllllttee t&: 
firat •the ued and the &Uil:tJ con·•ctenee for baring· tW"U4 
down slut before; two. thorough, lntallipnt aDl akill.;tQ].. 
-ork by tl.- Committee itaelt, eapecial.J.y in tba wq public: 
relatt•• waa used; an4 three,. Bncelb&rd~,. who ot course 
contr!bllted -to Bumber - ~1JO: 'bece:u•e he pre'Ceded the: Site coa-
.U,ttee·. 
fbt• exemple tenda to llluatrate llow good colimUI11ca.-
t1on•"· oral and wl tten, eea:t inf'lue.JSCe the :t'Ull ~ooper.&tion 
and auppor't or the c.o-Jimlmi 'tlr • 
De town baa recentl7 voted to blild ~wo new school 
building• •n t•o ot tb.e alteli deaerl'bed .a'bon.. &:wever .• 
pla.na have not yet. gotten under way t:or eoiUIU"uet1on. · 
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:0·.. DAQlfBBS' SAl:MlBS 
ln the put tew :rear• W&yland baa had e.oJilll 4!tticul"t7 
in keeping tta · teacbara .. · .It •eeu ·~ teach•r• work 1n tJ)e 
W&yl.and Schools for a year .or two en.d then leave .£.or Joba 
with 11Cb0ola th&t pay blgber •al~f..«a: . llterefor-•. 'it baa 
l>eon. 411'£teu.lt for tM school. ay•tam t .o w1 thstaml Ul1' · d.rin~ 
i te pl.almmg .of eourea achedul••· •• 8upertn~e·ndent. o~ 
Bohoola and the School .ConaJ.ttee baTe realiu4 it. an4 tbe7 
tel't aalarle• he4. to ba 1ncrean.4 1a -~ In or4e~ to h&.._ 
the beat achool. 117atea po••tble. 
ftle SchOol. Collllli t.tee. which acts as t•p exeeutl:w-e o~ 
tba .ehoola._ pree•nte4 ~eir n.comraendatlon• to lnorean 
'hachera •· aalat"1e• •'l a ~oft ••'tina t'e.Uowing the approTe.1 
o-r the •tx ai te•. '!he- ro1m · auat h.& .. lJean in a bqtns aoQ4• 
~or the;v aocep:ted -all the r•eo-nda~iou and 011 'top ·O't 
~hi• agreed to anal1Z• te·aoher•' aal&rl.•• annua.l17· A J;i•t. 
ot. the agreed upo.n aal.ari·•• 1• abea on J'ipl"e a.l'r' 
lJl a newapaper a.rt1ele p-ln"ted. f.n the t!fown Crl•" ~ 
110~\lta af'ter Bi tel Wel"8 a.ppr•••4 and the ti.eaoher• •· lialarie• 
118r• tn~re~4.  Mr ~ Anderetm. su,.rt•"•tlll~t ot ·Sehoo.ls. 
said that he hed ncelv..S. applicati.ons ,,.. nea.r'17 4.00 
persona ·1tbo yanted to . "ae:h tn -lanA~, 
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ti'tt.Alm PUllLIC SCllOOIB 
WAYLA.lm, .IIASSACHUSftTS 
Te&che:re Salary SChedule 
E1':fecti Te September· l9D6 
:Bachelor llaater 6th Year 
1 3600 :5gOO 
-i200 
2 3800 4100 4-iOO 
· a 
-iOOO f.SOO ' 4600 
4 •soo -iiOO 4800 
6 4400 
~ .. . '.: · ;. . -
-i700 5000 
6 •eoo <&goo esoo 
'1 
-i800 . 5100 6-iOO 
8 15000 D500 1600 
~ 5200 5500 15800 
10 5400 5'100 6000 
11 15600 15100 6800 
12 5800 6100 MOO 
.13 6800 6600 
14 6500 8800 
The aalarr ach•dul• is •ubject to aunual nco-ndatio:a.a -
each step is a merit increment. 
FICitJBB 8 
100 
The . reTerberatlons ar the Wayland ac'tiona, (he aaya.) 
are be.1ng heard throughout the loc.al world ot eduea-. 
tion. ·Teachers and aehool. adminiatratore take theW. 
to mean tha.t here. !a a town which ·aeana to have the 
be at poaai ble echool ay•t••· 
That-~·  one .reaeon •liT ao ·!~laDY teachers are· eager 
to eome to Wqland. TheY' think aomethiug big ia 
happening here,. and they want to be· part or it • 
. As a reeu.lt of the %:01111 '• acttol'l, we can not eompe'te 
tor the beat teaeher·a Yi th auch places as ~ewton and 
B.rook11ne. We tton•t n.e~esa&rlly pa7 tbeJll mor·e, but 
we ofier them opportunities in a To·wn which is bui~ding 
something good. 
ID recent weka, we hau been able to recruit the 
top sractuatea o~· two Boston college.. .. are able to 
aeek, get and retain the ·yer,. beet teachera. 
I am aware that. any c:itlse·na may think or the 
eJEpenae lnwlnd tn builcUng tira:t rate schools. I 
belie•• we teachere make a mistake when we 'tldftk that. 
the Yoters are not· ~ · eager 'tO· h&Ye pod. achoola e.a · 
we are. I o:rten feel; . that. parents are .likel.y ·to be 
ahead of us in their intere•t in 'their achoola ·and 
their willingneaa to aupport thea. 
ne eiementa ·which make e. superior sch<Jol ay:atem,. 
;x think. are a town. Willing to apend the money nee4e~., 
atuden't• of high ·cal1'ber'.• and .superior tea.chera.. All 
three ot the •• eleu,.t'lt are pre. sent hare lu We.718Zld1. 
and .I think that cur ·•~beol ayatem. ia on 1 ta J37 to 
beCOJD!ng one ot the nry be at in Hew Ensland. · . 
It ••ema that the people in W&;yland -.1.11 support 
their aehool• to the bi&h-.•t degree. That ia pr-OTiding i :t 
i.a ne•e•&¥7 in devel.oplng & go•4 8d.lool ayatea. lJYe·ll ·,f;:f' 
the imaecliate •elution 1 s ao't the be•t• th•7 e.r. w1ll1nc 'o · 
80, al.oq with 1t until tm.pioY4naenta can be ~. A geod 
e:xaaple o.t tb.i• is the next 't:Optc. 
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B. SDGIB VS. DOtJJU.'B 8BSS!Olr 
Altho.ugh the !town or W&y1and seems to be ••11 aet up, 
· th1·• ia .not the case at the pns.ent time. It Ia true tb.e7 
have all kinde of ·aites, but they are very aeriou•lT ·lacking 
aohool planta:. Until the t o new buildings whieh will aoon 
be under eonatruetion an Qompleted" the present echool . 
8y8tem f'&cea O'V'ercrowdecl ~ondit10ne. !rhe cend1 tiona· are 80 
bad that it is· impostli.ble to' have regular clau•• bf· the 
time school opens in the: .. tall o-r 1.908. Al thougb. the •~ over-
crowded eondi tione are only temporary, the achool.a may :_:b-e 
:raced with a d·ouble eeae1on program. 
Bowe"Ver, the SUpe·rintendent .has been very buay at hla 
first job ... top adlaf.niatre.tor of the •choola. He baa spent 
·many houre trying t .o avoid having double ••••iolUl. kt'Wen 
the tour principals and hiii.Ult'" they have worked up a plan 
to avoid deuble aeaaiona. It la a stngl.e ae8a:ioD pl.an with 
two t'W.l-tlme teaehera in the largeat .claaerooms. a head 
teacher and a co-teacher.. Ill otnsr clasaea. a teacher-
helper W.ll1 divide her tiu between two ela.••••· !he. ra.tle 
of student to a te·aeher,. howe-ver, will not be oYer 26. 
Thi a ayatem will onl.;r have to be uaed in the el.e..nt~7 
school, end not all cluse,a will be af'£ecte4. 
The SUperintendent inrormed tba School Commi 't"-•• o.~ 
this plan and tbay agree-d it would be better. A town mee'\-
tq was •ebeduled and notices o-r the meeting were sent home 
to "~eni!· 
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'l.b:• SUperintendent used hia other major· ta1Ani: at. the 
'!own mee.ting. that of pul»li.e relation• man. lie &d4resa-~cl ~· 
~itizena and presented b()ththe. double. and etngle ••eeion 
proposals· with pros and cons· for each. . The d();Uble eeeaion 
• < • • • , • ' <,.. •• ' • • • • I • • • •' 
plan was . voted do1m unant•oua:Q' in :favor of the . sl.temat!ve 
. . . • :. . 
co-teacher plan by the 150 or ao p~ent.a present. -~ thougb 
'they realized this .Plan •• ·no't the beat for th~ir chlldt"en,. 
they worked together to ~n«1lttde the ~m.pora.ry plan into the 
. ' 
school .•Y•tem. ~,. did. t,~~ it. was 11tUch .better thAn :t~ 
• .· .- •,,, .. , :I . 
dcntble se•eio.n. The ~hool Committee,. acting on pub~lC:' · 
• • > • • ' • ' • • • · ~ • ' -·' 
.o_pinion. instated t.he aU.g).e ae·aaion pl&D into the achGo·l 
a;yatem for the beginning -~~ the next sch-ool Tear • . 
Public support 1•. ·ditt'fcult to ll~clerstand, a.- then . 
cases 111uatrate. At -tlm.es, a program or pro jeet might J.teem 
th~ beat o:tfered. but the pub~ic -.111 reje.ct it. Other t~.'*· : me:al 
a program might. •••m very poor, but needed., and the public 
'Will auppor't it. The publie is interested in their .schools. 
The7 want to have the beust school &y8tem in their communi 't7' 
and they will. go ta great expense and len_gtha to support 1•· 
However, they want to be a part in the developing of tbtd.r 
echoo.la. They 1111mt to be part!eipant_e. They want to be 
1nf'ormad... They we.nt to be cal-led on in time of ne-ed. It 
the e·chool and the community work in eooperat!on with on• 
another, there ia no re&aon 1dl7 their ·s.cho-ola cannot be 
the be8t. 
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. CHAPTEB VI 
CO OOJJilTY A!TITUDE.S ~OWARD Pl.l13LlC SCHOOL 
EDUCATION AND• .ADMI.VlBTRATlON lN ~LAND 
Up to this point of the thesi•, the necessanr back-
ground o~ 1.ntormatton need.e,d for the atu.~ rd. coaaUDity-
achool relations 1n ex.ptmcUng school racJ.lities has been 
presented and the rol.e ·of the ~:o-..wnitJ' and school 1.n thia 
expansion program baa been <lise:uafl•d· Bo11'8Ter, the author 
1'eela that tb.is thes1• euld not be complete without & pre-
aeni:ation of the e()mmuntty attitude a toward the school ln 
ita proce••· ot e'XJ)ansien. 
· Therefore" this ebapter wil.l be de"f''ted to the e.tti-
tuc!aa of the eommunit;r in five areas.;: t"irat, the attitude 
toward the school perso;nnel and aehool program; aeeond. 
coDIIlUnit.y-school cooperation and participation; third, · 
·•chool aup.port; i'ourth, communieatie.na; five, current iasuea 
which have taltan plaee in the past t'ew 7eara and which .might 
haTe at:reeted the expansion of the yle.nd school a. 
In the study o-r communit;r attituu.s,. twenty citiz.ene 
ot 'Wayland were ehosen. The peo.ple ellosen are C'OlliJldered to 
be very a.cti ve in community and sch·ool a£:ra1re. They are 
repreaentatlvea ot P'l'A !!Oups, service. elub•, and ch).Jrch 
.organ1za:t1oo. Although thla study will no.t , gi\Ye a comp1ete 
:in8cight '~n ll~rw ~~li. tlle: i~·s: ~Q,;r :p~6-Pl~ ~~- W$-yl:;a.;nd :f'eoei ~b~ut 
1;h$:i~ lit~h~.o~;$,. the. ·auth,_~~ t~:S:..l,a ~·t&t. a)~4a.~h ·~ ·-fnte~v::;-ew ..... 
· ~ng ~~t!'ve ~,~~~~~¢G~Wii:t·~.~~i:d.:~ts i~ .m~~ ·~f~~~i?t'Ve.· 
~bt~e · ~h~lle; p.~q.;pl~ &W:• in' -~> ~-~~~~)1 't;q. ;~~lia.in ·$~J:«.l'02~~:' . 
.. :~omm~t·p-zr af~a!;r:s;. .W~~r4~1;:l!Jw-Yi.'e{Q(kli*· · m ·this. .tt.tcn;dy,{ ,~~': 
~· :~': ·: -. . -
. · .. -·· 
... -
c ;_·,-·-; 
- ·'·. : •.. ·::f·'" 
.. , .;ll~~i~'· :t)t,tl'.te;: pat?~t~ .!IJ.~~vi~w~. ree.l ifha't.·il'~./t.-~~h$~a . 
. &rio ~~ll$ ·"'""itT .®'>~·· ~'!>, "t" !>.1> lt~. 'thia ~;a'!i~)..e&- ~. 
~;r t~:~p .. tMt'· sbi~a,·. ·th~: ·«~~~.ty i~ ~p:;r,~, ~-m~:n.~.~d­
·~~UtneJat.-~ ~1;s.ing.,. m.~~· ~~a!lh:~r.a: a1f·~ I>.eing; hi.:rce'~: _th· . a~:\ th~· 
ap:plJf~an~~- . ~he. J?ii'Q]fl~. "Ee:el 1\ha.t, tl:t& ¢4lH~~,:l ,~m'l ~-··· a;tf:~J;di 
;t~o em]'l:~:Y. ~a 'be:s,t -~ ta.a~~S.L., :Some e;o~nt1! IU'"e.. -as 
. .lf.,J.l;{;)n:tr 
· =!i:5r:::a~~~~~Q~J::.· 
l. ·~£Dik tll,e: ~t~d~s have: im:Pt<~v$a $:;l;n:e~ I9:6o~ 
When l: ·e.am~ t,tll W't!tt$.ana :nUl.:' :y~~Bi .agp:! 1fue· ,$\t.~cta.r4« . 
were; ·l!H•i.low mth'E¢' .t:J;urrottncU.ng ·.l! ~no.Ql.~a: ~ thi.:s .. a~&· .. 
));r:,. : s~aew: il;(!):ok. t.b..t~' ~h:-it~ big 'B'ili.~pa to .ilD;Jll)'s.'V~ t~ · .. ·-~Q.rtdl;t.ionS;,. Xo-w »r·· ,tnde::raon.ha.a .c;oE.t!:nu~d .t~:. lontpr()V:e 
. 'the:BL.:- t. ··w:Id:e~.s.t.antt -h~_-M$ li.:6ll.~ ~r' -a:. tho~~ 
a.~~$.eat.lon-s f'or t~~l:Jl~g: a.o})J3i. . 
.Al.tl!Qugh ms$t p~t>pl~· -were: gr"rat11_ im,Prej!~ed with 'tllt! 
t~a.c~nt~ i,he·re; WBW~ li, ~!iiW :erl~$G.iam,S:~ One '!Dim. 8;&;-id1 Rl -llln . 
. : -'; 
tiG:'t r·:e allY' in a, ~1$.j.::"&$;«n 'to: ~w.,: bYte .~rt1m •haii t l:Le~ t'•. · :r. 
am not too proud ot it. It aeema there 1• a lot. o:r ek.~-1~1112 .. 
. ..... --· 
·esp·eciall7 in l!bglieh and Bietoey·.. I b$li:eve that they have 
all been ahort changed in tbeae au.bJee~a. When my claugh.tez; 
took a t;rip to Vi~:ginia with ua~ ahe never heard tell o~ 
the hletGr1c plac.ea. • 
· Yoa.t of the teachers in Wayl.&nd 11'" outside. . tlul 
town~ Thia is due, prima;rily •· to the lack o-r housing tael.li· 
t .1ee. About halt' ·of the · people que ationed :ree:l thie is good 
or :f'eel tb.at it doean •t. make. EmY di1'f'e.rence. However .• t~ 
. ,, 
other ha.l:f fee~ that they· shoul·cl live wi·thin the town e,rid 
participate in community at"i'ain... The majority of' pe_ople· 
teel that living outside of t.o;wn has no bearing. o-n ·. tbe 
interest devoted to the ~b.ildren. 
When asked whether or not the teachers mt.t.-de an e.~:f.ort 
to meet the parents. the pfpul.ar opinion was that t.he 
teachers were paasiTth and would consult on1y at spec;J.:fied 
times or when they were asked to. •Well., under our present 
s.yatem they are -toreed t.o J u .replied one man, 1'we have a. 
report s-ystem where each teac:her has to ha.v.e e. certain n\mlber 
·O"£ conference-s with the parents during the year. • Another 
eaid, • It ia the parent• who make an e.ffort to · maet the 
teachers. ·• 
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B.. Attitude toYard the school ptooe;ram. 
The achoole ln Wq~and haYe eome a long way in the 
put t'ew :rears. file se:h.ool ·1u tnereas•·d so rapidly that 
it is now able to offer & great 4ea1 more. A :tew years ago 
JD&IlY eubjeet.e eould not 'bll taught every year. That ie • . 
one year Latin would be alternated with Ohem.ia;tr,r and the.n 
Algebra. At preeent. thert! are enough stud-ent• to- enable 
the eehools to o:tf'er a variety of' subjects. The: sChool. 
committee h&S been · working very hard 'o install the ~et 
curriculum poss-ible . 
Of' all the people interviewed. most of them haTe- ... De•tnll 
very disappointed with the ttehool program ·in the past . 
of course understand t 'he c·ond.it.ions that prevailed, but 
the still wanted their children to have the best education 
possible. any of these people sent their children to 
preparatory schools. but those who did .in the past :f'ee.l 
there ie no need today. One- parent said., "There are a. lot 
of' parents 1Jho •end their children to prep aehool ~eeaus e 
it. i. s nearby. But I think the percentage. will be very 
sma11 ln the. years to come .•. The truth of the matt.er is 
th t leas than 5!( of' the children attend outside echool-a, 
zno_•t of them being paroc.hia.1 schools.. It ·seems that the 
.communications to the community are poor in •ome insta.neee 
such a.-s t he above. Many people bel.iev1ng that quite a -rew 
children are being aent to prep- achool. .. t'eel the fiehoo.1 1a 
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not preparing t.htt children f .or college. One respondent 
expreaaecl, 11 l . doubt U very :few high sch.Qol ctUdentfl oould 
pa•• an ent::t"&Uce exam into college.• This :reeling could be· 
corrected if the schools sent out press rel.eaeea when their 
student• are accepted in college. For instance, a; numbt!tr or 
atudents took entra.nc·e exams tor c.ollege - all of them'- were 
ac-cepted. Whether or no1> the peop·le knew of this · if1 dif':ti-
.eul:t to Judge • 
Mos-t ot: the people feel tbat the a.yle.nd sehools . at 
t}l.e present time are •s . good as the aehools in. surrou.~.uU.ag 
to1111a, 'but probabl.y not as good ae the sehool.S clos.er to 
Bost.on. Bowe.nr, they do have confidence that the ·~ ayland. 
schools will be on an e.q~al with all •choola in U:aaaach~•ttt 
within the nezt :tew ye&Tit• 
One question asked was:, "Do the: chil.dren in the 
y~and echools get enough discipl.!ne?• The reaponsea to 
this question u .re Yer.y diff'icul.t to anal7.ze. Jlanf people 
f'ee.l that they do, whil.e others fee~ they do not.. One 
per·son ·said, 11Eiiough? I'm not .e:ure they get any.. ·" However., 
most peo·ple agreed that the disciplining of' an indivldu&l 
child 1!1, a problem in every school throughout the count17. 
lOS 
II. AT:lTUDE ·To :ARD COJOMTlTY•SCHOOL 
COOPERAtiON AND PARTICIPATIOH . 
; • .. 
Thi$ part of the ellapte·r. ia devoted t ·o tne a.t-titudea 
oi'· ·the people towa.~d the w.a,y the aehool co~perates and parti-
cipat:es with th~ · c-ommunit.y~ and the way . the eommuni ty c:a-
~pera.te1J and part1.cipates wi:th the school in vario~ s e.chool-
communi ty &:ff'airs. 
'l'he PTA maetlnga lend the greatest opportunity f'or 
the school and the· community to work together in ao lvitl$ 
school proble.nuJ. · At thes-e meetings, parents , tea.ehera., . 
school )U:lads, and the School :Qo_n:smi ttee members are · retSent. 
There are ~our PTA groups. (discussed ..in the 1 st chapter}. 
they hold about six mee.ttnga ea.ch a 7e~, some more, so 
1 ea. depending on each group. :lhee.e PTA. groupa not only 
di trC:UI!Ia achQol matter a but al.~o eommuni ty a.f:fair.s . Each 
person present has a right.· to d1scua.a any school p.r ·oblem. 
l:loweTer, an agenda is u.au.U.J.y drawn up ab,ea.d of tine b y the 
PTA of'f'icers. who are pra.etieall.y all par.ente. 
The people i .n a;rle.nd •eem very much i~·res:sed with 
the PTA·· They t hink it la a gre.at wa.y to meat the school. 
personnel. and find out what they are doing, a.nd also to 1'ind 
out how the community can help. There is, however, ·one 
atrang conceneua amang pe.ople that all people do not parti-
ctpat•. They f'eel tha.t the tawnspeople could participa't.e to 
109 
a greater extent. Arl it ~· new. the same peop1e e.re a'ttend-
ing uetinp. People bJJ;ft. the t:ollowll'll commem:ts .... . 
.. The PfAe are fairly aetiye, but l d.Gn't think the a'tcten4-
•t: belie•• there are quite a t'ew PTA 
. - . . . . . 
meet,inga. but I don't think the paren'ti• are active .. • n-A lo" 
· ot: the parent• d-o· nQt want to attend.. !be •nly time tM.7 · 
meet wit:h the teaoher• la .during ~ba ·repertiq ayatem 
·c•n«er•noe. ~- On the other han4, a te• people tel t · ·t~t . 
'there nre a great fB8Il7 -c~uba ·and organiz.ations In the · towa;-
theref'ora, they ·clidn •t ha•e 'the tble to. at.teD&l HA meet.~ .• 
One person •tated, '"'file· ·:town i&S ao •aturate4 wf\h ·club•·· the 
peop~e :tlnd l .t . difficult to a'ttend all mee"inp. • 
81nee the teacbere do n.ot 11 Ye in the to1111 •· tne l'TA 
meetings a.re the only type. ot town hnctio:n ~hey ean t&ke 
part in. All for thelr coo·per.ation a't tb.eae aeetinga, ~he 
:ma3.orl ty o't the people :reel the7 ar:e aet1Te in attandalica 
but paasi ..- during the meetlns•.. ·r.ae meet iaga are 4om1nata4 
.almoat ao:Lely by the p&rel\t•.. A• one put it,: "l have never 
:tound t'&ult with 'the teacher·•· !Jle7 •eit on the sidelines, 
a.nd there are there.. So far there has neTer been too muc:.h 
demand :on the teaeb.er• in Way-land. fhe parents •••• to run. 
tt. The teacher.a wi.ll cooperate 11' they are aaked direct-
queat1one. I 'believe things ·will change with the new 
Superintendent here. Be .appointed one o:t the teacbera to a 
:eommitt••• it has never been done betore. • Another •aid,. 
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"Sollt8 or the parents coaplaln b.eoaua• teacher. do not p~i­
cipa'te at the ae1;1JJ&•. • A tiJDall .. Jo:rit7 o:r people :-ee~ 
that uachera are ..-eq ae:tiw. ~ parent: atat••·· . ,1 have 
a.l.waya tel.t that 'the 'teacher• here with their reporting: 
a:rst.em are aekad to do an ald\1.1 lo't of pub11e rel4ti ~·· 
work. They are praetic&llY forced to have meetinp wl~h 
tile po:renta. If the parent can't -.b it to tbe schOol,_ 
the,- haTe ·to make it to 'the ho-a. !here la pretty cloee 
c:ontact u•-t,ween tM parent. and th.e teachera .. • 
Although JDO$t. 'le·achera _lin ·oute1de ot to.n ari.4 ·N"e 
un&ble to partic.ipat.e in coJIUDIUl:lt;y. at:taira. 1D&D7 achoo:t · 
heads • sueh a.• th• su.,er-1ntenclent of' SchOol.a and the Behool 
CoJI8ltt•• membera, repreaent the eeheol tbl-ough ·participa-
tion with the eollllllUllity in Tartou• e!tizeu-eollldtt•e•. 
·!heae ci tizena-co.Utteea also af'f ord an opportwd:ty ~or 
the school and community to work together towanl a co-.,n 
.goal.. .Most people ~eel th$t tb-. oo..unt t7 hae, enough 
cit1zena-coJDDl1t-teea and part.icipa.tlon tn t .haae comiDit"teea 
to solve any school problems. One ~raon re~~~BZ"ked, •a 
haTe all typea o't colllld'tteea. At the pre.aent time, n haft 
a. eo.Uttee working on an. atble.ttc prograa. They are tr:rins 
to ge t stands. installed at the athletic :f'iel4. 'tl¥a7 ae.ea 
to work hard. at it." Another eaid • .,l don•t. know 1~ there 
le a. lot ot participation. l know ther• ia a treJD.eridoua 
eaouat. of inte.reat.• All in all, the partic.ipa:tion ill 
i.U 
wayland aeems "¥er7 .high. ·!b.e gre&t •Jo:rity or the people 
will do all they can to he.ve the beat • ·ehool e:ratem poaei ble-
Ill. Alf.Ttf\lDE TOWAB.D . SCJJOOL 8\TPPoR~ . 
. . : . . . 
!he 41acuaeion ot'\·~ olimunit7 euppo.rt needs littl.t!t ·. 
introduction 1n this theai•·· A l.arge part of the la.et 
chapter was devoted to the· di.acueaion of eoiDJINilt t,. $\lpporta4. 
school. PJ"Ograme. BowYer, thiat part of this chapter will 
describe the people'e att i'tud.e toward the support of the· 
school by the coJIIDlUilit,y &a a who1e. 
·The peopl.e of Wayland are Tery school e-onacioua. 
They realize there 1a a sz-ea.t dee.l to be done to have the 
beat achoola. So far they bava worked together nry 'hard 
to build new school·• • raiae t :eachers • aalariea. and JDall7· 
o.ther things needed to have a "topno:tc=h eeh.ool. !he .Super-
intendent and the School Committee wre s:upportecl on their 
alngle eesaion program propo•al.· Cl tia•na-eoJIIJili tt•••· are 
organized when ecb.ool problema ·cleTelop.. The community eup-
port·a the a.Choola ln eT.err way for 8.117 worthwhile pro.ject. 
~here waa no't one pereon i:ntervie~d who 110Uld no't 
go along with aupporting the •choola. ftey all eaid the7 
110t1ld be W'illing t& pay the high tax rate expected, and 
prooably a still higher rate, i:f · the cauae waa worth7. 
When a.aked 1:f' the major.ity ot peop1e would be willing 
to pay a high tax, praet1eally all the reapondenta agreed 
lla 
. 
they woul4. llowenr • .ome people· telt that the ciUzeJUJ 
wi tb.out children. ehould no~ be expected to pay aueh a high 
ta.x. One person remarke·d:; *I. think the t&x rate eho\Ud be 
eqUalized eo that people who aa.ve no ~hildren 4o not h&.-re 
to pay aa XllUch. lt ie not; t.b81r £auJ.t tba.t th•:r don't have 
aD7 ehil.dren •. •· Another stated, tt llost all people ·are 'Willing 
to pay the hip taa· rate .. · the people who don •t. · ant to pary 
·· .WOn't say it •peJI.l7• Tiley either keep quiet or find 'so 
other • ·zcuse • They know the. co.-nuni t7 needs good a~oole. • 
Jlo•t o:f the people, i~ ila.Tl.a.nd are 7$ung coupl•·• wl.th 
·children. Therefore .,. tb.er• ta . a great deal of' support -when 
· i't ~omea to the aehoola. When 'toYn meeting• are bald~ : :· 
there is ver;r little oppeel tion. thia ia 't'e.ry iaporta:11 
wh.en co~clusi.ona a.re drawn. as to ._q ~land 11&·• g-ood .PUblic 
sup pori.. 
In W&7land, there are two maim typee o:r coamunio&-
tiona uaed 'by the ·aeuols to reach the public. The7 at"e 
the local aewapa.per and written notices sent home to the 
parent• through the c:hil.dren. JlDwever, these communica.tion-
clevicae are liai t .ed.. The loeal new•paper <••e Figure . 9) 
-.hi~h is pureha • . ed by onl7 1020 people in qland. about 
one-third of the b,omea, la publ.iahed. b1 . .-.monthl7. and the 
notices are sent to parent.a only. Spe:cial. llO·tices are een'\ 
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. · t he Town Cri e r Figure 9 Sch ool Article-He~dlines App earlng l n . 
to •&eh f'amil.J Tery inb'-equantly a.nd bootleta .are publlahe4 
tor Just ape.e:ial purpoeea. WOrd o~ mouth:. howeTer, ia the 
.moJJt preva.l·ent metbOd Of .co!IIJ'l11Uli~at1on, lntt., o-r c.our~e., . it 
hA. it• proble~ ot dietonion aa it pa.saaa up arid do1n1 the 
line. · · Sino• kyland i• .a 8lllaJ.l town and -the people are Tery 
friendly f the differ.ent tyPeS of' coDim.u,ni-ca.t1on wben used.. 
are partially effective .. 
. ' ·, 
. oat ,of' the people :feel that the com:JJNnieat1ons in the 
town could . be improved. Tb:ty: also teel that· the ~ehoola 
are ·. do 5.ng. the beat the, . have e-ve.r done nth commtmieatione 
·and they have confidence ·that the oomurimieat1ons· will 1m-
prove still f'urtber. . lt ia 1"-elt that t.he tolfil newspap•r 
hu improveil and 1• progressing re.pidly. · itA. •hort time ago. 
it was monthl.y, now i't is bi•monthly. BYentually, i .t will 
be published we-alcly." exe~aimed e. representative .o-r the Tcn.m. 
Crier. 
Some comments by people interY1ewed we·ra' au you 
don •t have a child in achoo1. )"Ou don'-t bear about meetings .. 
Laet week there was a meeting and those peo-ple who didn ·'t 
have children weren •t in:forme4. .I mow many ·Of them woul.4 
J.iked to hav-e gone. • · •-our newapa.per eo!llea out avery two 
weks now, but a . ~,ot of t.he paper la de.TOt·ed to eaton. W. 
like b&ving our own newspaper.• "I don •·t . thbik the nea .. 
paper contribute• Dl.Ueh. I &Uppoae peop.le learn aome :rrea 
the ftA, bu't I think the people le am moat :trom ~atii·p, 
U5 
and it i ·a. V-er)" acc~ate :ill mGet ca•••· • •.t thln)i . the new 
SUperba.tet'ldent t.-s ftry public relat1·ona .conaeioua Jmd coa"'" 
munieattons have b6en 12J1Prov·ed. The laat Su.perint .endent 
did not eommuniea.te too 1fsll wi-t.h the ~cnmap-eople... I ·think 
_ iaprovemeg.t,• will b.e made .,11 
Oth-er types of' c:ommunica.tio.ns u•ed by tbe ~S-ehool.a 
are di r e_ct eonta.et·s by teachers" e.dmi.nistrat·or$ • and ec;hool. 
commi-tteemen a.t l?fA mee_:t1ngs • town meetings.,. conterenee:·a ., 
and citUens-committee meetings. ln this -way :eommunicationa 
are di •a•m.inated throughout the comauni t7 l;)y the peo.p1e 
present at these meetings. One .ery effective .me thod ·now 
used · 18 an adviso~y e.ollinlttee made up of representative·& o~ 
all. cl.ubs, chUrch groups, a.nd other or.g$1iz.a:ti·Ons. One 
person remarked. •'llle. meetings I attend are ve·r:r e:rf'eetive 
in helping me tmderstand the current aeho.ol probl.e-Jba.• 
Another said,. *We have tW.O eon:ferenee meetin88 wi'th the 
teache:ns 8, year. lt g.i yes Ull an opportunity to apeelc OU%" 
mind.• 
·fb.e pr.oba.bil.ities of' having better comaunieations in 
the ruture are excellent. The Superintendent expeet• to 
have· a neWJJletter printed up &n.d sent. to eaeh home. (A 
question wae aaked. during the interT.iew to :tJ;nd out i:t 
people were in t."avor of ha-v.ing a newsletter. 1fot, one person 
. declined the o'tfer.) He alao mentioned that he has t.alke4 
frequently with the repertsr.a t"rom the ·Town Crier and the 
ll6 
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aa much aa they could •. and they u:rin1:te11' worked for the 
good of t.h& rown.. • ,.. exe~aimed one penon. Other co..al:lta 
were,. "I would aay the people are l~ behind the · ,aehoo~ 
· pl.ail·a. The only way to judge it i ,a to watch them vote, and 
· the.y h&ve voted unanime)uEtly £or it .. 1'hey feel the neee es1t7 
or they would not go out and vote f-or t hem. • •·.The Oomm:i t t ee. 
did a swe~l job in ra.pre~enting th-e people." 
'Not all were entirely aatiat'ied with the .. sites . tha-t 
were accepted. 
1Jere too big .• 
Some f'el t there were too many or that: ·they 
•Jiany o:f the. people 1 have talk•d t.o believa 
eight si tee are too ll'lll1lY. rhey wil.l probably go along with 
two Md the high s-c.hool... ~he new people lfho ha:ve been 
mov1n in are voting tor· thea qite~.. 'The people who have 
been here f'or years thilik the.;y voted too me.ny," .eaid one 
respondent . Ap.other said, ":Maybe I'm too old-f:ashioned,.~­
but I don -tt see ey we have to have .echool eites the siz.e 
of airports . • 
One question was a-sked to determine what the people 
·t.hought o'E the first Site Committee, and Why the sites tha7 
proposes were rejected. 'l'h.e major.ity o"£ the people t'elt 
that ·t h e Site Oomm! ttee: had too mueh eontld.ence in them-
selves .. . Since all of their pro3ects were accepted in the 
past, the Committee thought the people wou:ld vote t'or e.ny-
tlling th y put be:fore th~m.. One ma.n pointed out, "The 
school system has gone e. long way., due largely to the good 
.11.& 
public relatione ueed by o~ tte•• on the building prosr•· 
l .t •u handl~cl ao· tna.t ' I waa impressed.. People were g1 ve-n 
. . •' 
the information ahead ot time .eo tha.t enrybody ·mew wn~t 
was going to happen and 1ihy. tremendoua •t:fort 8 made '\o 
get the ord around ·to all. the organizations 1rt the . Town., 
ao that 1£ there wer& any- obJ-ections., pe-ople could raia.ev 
t~m and gat the &n$Wer.e. I think that everYthing 1rent 
· along ao well the.y gO-t a. li"t:tl·e laz:y when it came ·to: ·the 
. Y01:ing for the sitea; 'they _ were turn•d down. ' l?erhap$ not 
enough selling "Wa8' done:· to get the perip~e out to· vote .• ,· I-E 
. they had puehed .ha.rder • the pe.op~e ;zho: ·wanted tht.. ·Bi tea 
would baTe turned. up t-o see. that the opposition as def''eated 
I th!nk the pub.li:o r•1&t1on• waa not all good as it col.ll.d ha.Tt 
been.. 1 al.so think tbe people who. voted it down ftl~e 
· ttelt't.eh and were concerned in protecting their own neighbor-
hood :f'rom being connected •ith another neighborhoo-d. These 
people· :found it eas;r 'to dr&matia.e the ra.i~road tracks, high 
vol ta.ge , and ftaiiP1 lands.. '!he mo,thera d idn •t know wba't to 
think. !he Co-.tttee didn ;'t b&ve enough prel.iminari meet-
ing• before the actual YO'ting; they didn't give 1 t much 
ad.vence pu.blicit_7. In the laat meeting where ai.x sites. 
'lh!lre &Q·cepted. the 1'8'0Pl.e re:alize4 holf f'ooliah they were in 
letting this probl.em ricle e-o long. 1'11.81 bad to do aome-
thing, ao they Toted t:he ·six_ ac;hool. ait-ea. to 'be approved.• 
·, oet of the pe.op.le concluded that the eitea were reJected 
llV 
beca.uae of o?er-confidence by the committee members,. not 
enough advance publ.ieit7,, and too much propaganda f'rom 
.··. 
sm&J;l oppo.si ti ona.l groups .. 
Another quest.ion asked was , •nid the Engelhar t 
$tudiea pl.ay a ~arge roJ.e in deter mining ~cho.o.l eit~s ·?tt_ 
. . . 
The majority ol' the people were very p~eased with the 
Engelhardt report. .However, many .of' the people felt tb&t 
~gelhardt not only con-tributed to ~h13 succes:s o£ the p ro-
gram ,. but also ena.bl.ed the people t& visualize thAt the 
eolilmi tteea were- do.ing a good Job. "It had: to be done·, • . 
exclaimed one person, '"wh$n your o-wn committees are re-
ject ed,. omeone f'rom the· outside he.s to be called in. I 
t~ink the Engelbar~t aepo:rt coDrirmed to the people that 
our e omndtte.ea -were on the ~' -and could do the Jo.b aa 
ell . '~~ Another said, '"I think h ·e helped in the sense tba.t 
he d ra a.tiz:ed t he urgent ne.e..d. He lent prestige and wiee 
e.xpe:r.ienc~ to t he work o~ th• Site Committee. His little 
booklet pl .. ovided a. useful com.pila.tion of the stat!etice 
.and explanation of' t he problems . This wa.a a big. production; 
the people ha.d to e.ecept it. •· 
A member of the ite Committee gave his Tert!ion or 
the Engelhardt study. "I think the importance of the 
Engelhardt Report was. this. The Town he.d a. meeting prior 
to ours and t h e sites were turned down. 'The tenor of the 
Tovm was auch ths.t something drastic had to be done 1n 
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ord.e.r to llhake thea ·out o-r thia and eonvf.Dce them that •o--
thing had :to be done. I thtnk the m«>ner a.pptoopriate tor 
th~ ~tudy • the publlc1 ty · -ot the newspaper11·. eove~.ng the 
report .. the report it$ell, Etnd at the meeting w ere Engel• 
ha.rdt pr.ecented his :recommendation~.- had a . lot to do wi:th 
t he people. ccepting the s .i'tea. · They certainly were all; 
informed.. our no:mmi tte~ :eould ha~e coJ:!ie up .with "t'4e aa.me 
conclusions. 'but with not as mueh deta1la. t:r the peopl,e 
. . . . ' . . . . 
B. Sin,gle vs. Do~b~e &uJ:·sion. 
When the .school. opens· in the fall of 1956. the number 
o-r· ehil.dren ·due :for enrollment ill be much greater than 
the regular ca.pa.ej;ty ot t ho school bu.ildinga.. In thia situ-
ation the uaual thing to do is install a double session 
·S78tem. llowever. Wayl.and has e;xper1enced doub:le sessions 
before and the paopl.e are very much opposed to this p l an •. 
tfhe SUperintendent ot Bch.oo·.1s develope.d a new method , which 
alre~ hae been diacuased at length. It 1 s ca.~led. a ·single 
aeaelon with larger classrooDUS and two teachers. A meeting 
wa.a c a lled b7 the Scho\o·l Committee to pre sent the SUper-
intendent•• propOaal,, along with the double sess ion prop oaal.. 
- ' 
~· people accepted the a1ngle sesaion proposal. unanimouaJ.7. 
It may not haTe been a good ,a.ystem to have in the schools . 
But it 1ras the beat at: the present. 
Koat or the people in:\erTie:wed were ver7 · mueh in ~a'VOr 
l2l. 
·of the aingl-e ••••ion oorar t-he double aeaalo·n. :Somec. -olDlllen,:._c·.·• 
1ftU"8· eoe followat •1 like. the f.de& of aingle eaaalon Terr 
much. It will ·Onl,- be for a 1ear a.t i;he 110at. It reall.T 
;tan 1 t at)ything to pt. ~clt-ed about .. • "l thought . it .waa en 
-excellent ~e.etiug. It .eame aa a allq)riae. 1 ba4n.tt he·ard 
e.n:r thoughts •On thia alngle ••••ion iMtea4 o~ do:u'ble 
••••!.on. I wa.a d1aappointec1 6'9er h&vlng cloub1e •••aion•• 
I t.birik 1 t ia Ul'U'air to the t•-..:hena. aa well aa the: atud.CJ~-t•. 
'!Jut Superintendent •aa· "fer7 nice. Be di ae~t•••d the • dOuble 
aeaaion :f'tra-t and then t:te wingl.e •••1on.... 11,- iapre•atcm . 
we.a tha.t he waa in ruor ot the aingle: ••••ion. It. had a 
lot to .ort:er the .ehilclren and parent•. l could aee loBi.c. 
You oould put two teacher• in a claaarooa and the teacher• 
could ta.ke a . al.ow group an4 a fast. group qd work ·with ·thea 
according to tha!T apeed.. A ·a1ngle teacher with & el&aa of' 
t1renty-1'iTe could :not. do that. • 
SoliUI people aaemed Yer.y passive a.ncl •aid• •lt doe·an ·~ 
make &nJ' d11'1'erence... lt- ha* 'to be done. • lloweYer .- the ma..10r· 
:raul t was communioatlona. The people did not know there 
waa going to be a JP,eeting. When the7 lJe.ard the reault•, 
'they wr• ·!Shoeked. One: pe·raon aald,, • I don't "tr8.1$ my ch114. 
taUBht ln a elaasroom -Where two t.ta.ehera are tt7ing to teach 
at the aame time. •: Another ea1d, •t.fb.e achool used poor 
p\ibli• relatlona, Die way 1 heard it was ba:ring t-wo 
teae~r• in one elaesroom trying to teach at the saBle ti•· 
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!he oU.r ®.7 I round ofl;t. •h$t t he.. ext~& t•ac:her W&lf jUt. a 
MlP.It' to the. other ornt.. ·aor& i•· a ldg ditf'ereno•··· · 
l:t communtcatlone :-Were. Ulled more ettec'tlveb ~ e.nd. 
_,_._ -
more peop1e hre e•nt notice• of 'thi• •etlng • ·& gt'e.at ·deal 
moJ"e people 'WOuld b&Te defint~.ely been in te.TOr ·o:t _:tbla p1an 
fhe cue ot ADz~* J':t&l•. Jr. ia one . of" the aoa~ ·.tnt:er-
eating ·•tudJ..ea o-t' public rele.tf:ona Srdiereat presented l:n 
.·· 
thla ihacta:. Miss llal.e as -a 'teaehtn· in the W•7le.tld: · •cheo1•· 
' ·. . . . . . '.·: 
. Sb.e wa• d1•1Jd.seed f.ro.m -~-· 1fa71an4 echoola becauae r>·t ...... · 
. . . . · . . . . - ~ · •condu~t un.be~omtng a teac~r. or o~her so•d cau•e .. ·• ·> 
Jd.aa llal.e wu & ·member ot' tlie Q,OJNPnnl,•"t ~-· $b.e W 
. . .. . . . . .. . a 
admitte4 t.o- the SchOol C.ommi:tt•e 'tlUI.t ahe -.. a. me•~r • . 
lb.! a thtnJia . l$ not COllCe'Jm.ed ld.th the defi•1on Of \hi.ll 
meet1ng, or it-s i 'mplieationa. but. onl7 with the collllluntQ-•• 
attltud& toward tht.e •••• • . 
All. of' the pe:opb.: interTie'bd t"elt that tbi-t •aal an 
un:tor'tuntt.te •1 tuation to . happen in Yl•1im«· the uta_jori t7 o~ 
peOpl-e had ao -cr1ti·c1-•• toward the way Jliaa Ba.l.e taught. 
Ko'ftver.·~ the coWDnrllty 1raa · ·•t1rr•d up :0wr thl$ matter and 
tRy ba11,e'Yed d1od••1ng tier wu th• beat thing to do • · 
• wayland town (:rieT', .J\117, 1954~ P• 1. 
s . 
. lb.id.. • .Jun., 1954.,. P• ? 
-
=-
One o£ the questions asked was, "»o you think the 
Sale ease affected the ·eonuntmt v;y: .... school relat:lona?" Some 
ot the respons-es we.re .• "I know that I dl-cbl (t 'Wa.llt ~.r t each• 
ing . 1 think a lot of the people were ~hocked and dldlt,*t 
know w~at wae going on. I"t sure •tlrred up interest in a 
hurry. e !I think that t!Jvery.one all ot a .aud4en started to 
examine all. the "t.hinga around the .aehool.. I imagine that 
there were some ill -t'eeling• toward.. the achool becaue& it 
s.s a pretty heated subject.. It is al.l o-ver now."" · •1 doa •t 
think it did, but. t..he p:eople beeam.e moJ"'e interested in the 
sehools. .I haT$ h e ax-d many people ,aay that tb&y were p.leased 
with the Q.rk doM on the case. tt made the people sit up 
and take notiee t hat there was some wor"k behind the school 
c ommi.ttee • • 
The School Committee was pr.a,il.aed for the f'ine· work 
they did in handling 'the ease. Ano.ther ques-tion asked wa.a .. 
ttDo r ou think the people were pleased wi'th 'the way the School 
Commi.ttee handled the Sale case?• •The people must balre been 
ple-ased., • .replie,d one m.en. 14 1f they hadn •t been. they would 
not ba.ve e.lect ed a school committee member wo ~·t eame up 
for re-e~eetion. I th!nk he was elected by one o-r the 
iargeet number of vote·e ever ginn to a School C.omaittee 
man. tt Another said. "There was one School Cosaittee member 
( a. lawyer ) who did a lot of talking dur.lng tbe ease. There 
wae a great dea l of pre.,.ele ction talk as to whether or not 
he wouJ.d even make a showing, yet he was elected.. !hie 
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means that people b.av:e efther gotten over i.'t or h.a.Ye begun 
to recognize a man '• ab.ility is more important than hi a 
op inion .. • 
]). RIQ'theon . 
The iasue of Raytheon moving into town drew qui-te a 
lot o'£ interest in Wayland. It may not seem too aigni.t'iea.n" 
to thi8 study~ since :B-.ytheon 1a an induatr7; howenr. 
Wayland did not have any one 'big source o"£ income until 
Raytheon moved into to"ftl. In the past 1rhen .mone,- was 
appropriated for school purposes,.. there Yae no industry to 
le·ssen the tax burden. · !he pe.ople had to pay practically 
the whole expense. Th-e Town offie i!&ls estimate Raytheon 
will l essen the tax purden conside.rabq. 
The attitude o-r the ~own towards Rqtheon coming in 
a ppear& to be split .. lial:f of the people iuterviawed seem 
to like the idea, but t 'he other halt' are opp osed. One o:t' 
the ques tions asked W68t 11Do you think the coDD'IlUllity ia 
pleased w.ith Raytheon coming in?• Some of the reaponaea to 
this question were~ •Well, the people who said they were 
going •o mow :from town it" Raytheon came in did not moTe. 
SOme who were Tlole.ntly oppo8ed at that time seem to think 
it ia a relatively good idea now. Some of those who were 
Yery much in f.avor at the t 1me now ~Je.em to think that 1 t 1• 
a 11 ttle bigger than they thought. Jloat ot the people are 
more or lese ea'tiafied w1 th the idea~ •· " I think the peopl.e 
are prett,- well aatta:tied with the -expec•d reYenue, but 
there is qu,ite a traff ic . prQblem beea.uae of Raythe-on. • 
tt :&11.,. ot course in Ooeh1_t uate • we all approve of it l . be-
...... _ 
~ause 1 t isn't. t . oo elose to . ue ~ We f"ee.l it Yill be added 
tax revenU:e and opport'Ulli tfea f'or employment.. . ·I · don "t 
think the people in Wayland like it ·in their baek 3ards.• 
(Bote .: Co chi tua:te is part.~ of a,-la.nd, but the . pe();pl .e '11 vlng 
there eon:sider themselves se.pa.re.te). "I came here twelve 
years ago, and l 16o~ed at · the Town records to go ().V'er· the 
- ·- : 
. zoning laws. I believed that ther-e would be no industry OJ' 
·· ... . 
large buain.e.as establbthment·s in thia to'fltl.. So I. inov.ed he" 
l think business spoil;s the Town. A;tJ a matter of £act • 
tta.ytheon hasn ' t done much for tbe ta.x burden, it went up. 
The overl"l()W o-f people eQ.mitlg into the T.own to work in the 
industry is going to .offset: everything_ Ra.;ytheon does . • 
"I think most of the peopl-e are wil.l.ing to .~ the extra 
tax t .o get into a fine resident_i.a.l to-.n. That is why we 
moved here. We want. tQ ge-t awa.7 from industry and have 
peace- and quiet. " 
The genera.l .tr.end of disf'avor toward Raytheon soema 
to ste . fr&m the eenter of 'Wayland toward the north, and 
the people in Cochituate., 'Who a.re, inei~tal.ly, lower-
income people, a.aem to be in favor of Jl,aytheon"' However .. 
most people are in :favor of not. haTing tha zoning lawa 
changed to let more ind-ustry ·tnto town. Of eourse, tbB 
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people who are tn tavor 1"eel. that Ra7theon i .s doing · a. _great 
deal in · lessening the t~ l·o&d. ~• 
~· O'th~r Issufl,B 
fhere are many otner . !ss~s s.ffeeti:ng the s~hooi or 
seb.ool system of Wayla.nd tb.at have .not b~en mentioned 1n 
.. -· .. -
m;-eat detail in this eha~ter .. The main rea·son for · thts ia 
because they have l)ee.n either mentioned in some part cr:f the 
·text cr t heir out.c.:ome would be easily understandable ·by the 
reader. FQr instance~ :tb,e t~ rate in Wayland i a. quite high 
-. ' ::- -~ 
and t.he people are well . a. ware o:f it.. ltoweve-r.,. the. pe~pla 
in ayland. are very sehool-conseio.us and are willi~g to pay 
the . high ta.x. 
The people . are also un$l.lim.ously interest.ed .in having 
· kindergartens; tb.o.Y ha-ve set up a e.ommi ttee to study the 
desir&bility and pract.ica.bi.lit:y o£ having ld.nd~rgartent. 
At. the present, they are also .trying to e:atabliah ~better 
guidance program. with the achoola.. Anqther situation ia the 
problem of teacher-a.. %hey have provided tor teaehers • 
salaries to be increased !n order to secure the best, 
teachers .• 
. !hi• chapter cannot begin to discuas all the issues 
which hBo''i'e affected the Waylarld ae.hool·s in some wa7. Jlaw-
ever • the au"hb.or bas attempted to discuss the issues whfeh 
a.r& most impoTta.nt and which have the greatest public rela-
tione impliea:tions .. 
In conclwdon, moat o:r the people are aatla:tied . wlth 
the WJJ;.Y the school• are · being run.. the7. of eourae • f'eel 
the schools will improve to· a greater extent •1 th the 
prea.ent school 1!ta:fi' at the controls. liowever, the people 
would be plea.aed to aee taore of the teachers living in town 
c;.nd taking part in .COilllil:u,nity activ,it.iea.. The pe..rt~cipatlon 
a."ld coopera tion in Wayland is one of its gre·atest assets. 
The school and com:nuni ty work in splendid harmony. 
participation is great. many pe·ople £eel it coul·cl 'be 'better. 
Communications bl · ,Yl. f3.nd e.re limited. However, · tha 
methOds when used &J"e ver-y ef'f'eetivo. the people believe 
. . 
that the :ca.pid growth of the T·own ®13 i.mproved communica-
tions over tho past fe w ye.ars • . and they have strong con• 
victions that it will continue. to improve until it is 
adequate. the work ·Of the School Col'llUlittee in handling 
Bchool issues a.nd .solving sc.b.ool problema has been _gra.ised 
by all. It seems the school. expansion p-rogram ·which has 
been a. part o:f '·ayland for the pa.at .few yeare has done lllUCh 
to bring the people t .ogether toward e. e.o.eperative program 
:f'or support of the schools. 
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Sl1JIIii.ARY W FXtmDGS, COICDISl<llS.., BB.QOINBJDAtlOIS. -liiiiJ 
l'QLIO lmli.AtiOIS SIGJPSCA.liCB OF DE JROiaJI 
1 CliUUU'1l,. ........ Dm!IR' -·· .. .. Q\#~.: . """ F - .. . . -. . • 
c.mnmitr-Sehool ltelatlon•• Pa.r't1cd.J!a:ttona a,nd Coopera:tion 
!he ._1~z: .... ac.h0ol · re:lat.lo:u: ill _,104 I• ttllique·. 
I-t 1a lUltqus b•ca.ulile th$r_,- are probably ~•w ~cumnurd tle:a- and 
-•eb.Oola lfh1cb. wo"k ao e·le•el7 togt!l'ther in 'the process. o-. 
en .. acb$o1 problema &ri.ae ,. 
they are never hand.led by the-. eclu:Jol &lone... the bperin'ten-
dent o£ _ SCJwQ-1a, top adm~1l!•1:rati'l'e head &t this school · 
•7llt•a, ia uattall7 the t'lrtt to recognise or 'be con(.r(tnte.d 
·with · achoCJl. probl4$ma. Sa. t-.diatel.y in:torma tb.e. School 
Oo.Ut't•e, wb.o af'e repreaente.tlve• o~ the eoiiiiBUI1-f.:tr.- ud 
togather ~Y •eh•4uie a meethl.g to 41acu•• thtt p~oblem .. 
l:t the problelll involved 1• of' .aajor importance .. a cit1zeJUJ• 
commi-ttee 1• ma.a. u.p of aehool, tGliD~goTen»ne.n~. and com-
munity representatives. !heret'oJte, Ml. ooopera-tton, and 
part1cip&t1on of c.onauutt7 and school. leaders in eol'ring 
SChool. problema ta an ialpoTtCl\ and pre'l"al:eat :f"a«t'or In 
w.tl.&nd.. 
ae people of' Wqland are Yery achool conselou. 
That ls, they recognise the nee4a ot t .h.e achool• and the7 
are willing, .a• a eoiDDlUDi~y. group. to do all that la poaa-
i .ble to have the 'beet a.ehoola found aaywhere. A11bough 
t)lere i•· nearl7 10~ interest in the acb.oola. many people 
are paaaive toward participation unl.eae they are actually 
asked to taktt- part in the e.ehoo1 prograa. ne opportlU'li t7 
tor- pal"ticipe.tloD ie present, but~ peop.le :reel tbb.t 
achool. problema ar$ be·lng handled · a.deq~Ately a.nd t :}leref'or.e 
leave the brunt or the .· .ork to a small·. act.iv$ · gr-oup ' ot 
. . 
eitlzena. Another var:I:abie which may !n:f.l~eJSCe partteipa-
~ion ia achOol attair* is the :fact that. \1&7lancl ia ove:r-
aaturate4 with organlzatt.on•· Since a:vland ia a lllllall town 
and the people fr1en4~. the ma . 1ority of th.em belong to ma.rq 
dit"r·erent aervtce elu~ a:nd church grou.pa. nere:f'-ore • JUIO' 
o:r them haTe llt.tle. time left tor .Participation in •chool 
activ1tiea. 
For the 1110et part, the people who do· take part i'n 
school ac:rtiT1titus are wry acti.Ye. !hey attend achool 
•etinp,. belonc to 'i'!A groupa, aas1at the teachers during 
Parent-rea;cher Conference d.ay"a, diacuaa school proble .. at 
tl:leir Cl.:lab meet:!np·.,. take part in :fUnd rai:aing • and are 
members ot c1 tiaena-co-.1 tteea. The people; who are not aa 
active,. however, are aupport.ive of decia.iona aade by the 
o"thera. Dey usual.ly attend rown. ... etinga to vote on 
achool i .aauea. 
Co•~nm:J. ca. tiona 
·the me tha4a o:£ c.omlaunf.cationa. u•ed b) the . ae®ola 1n 
..,.land AT• limited. They are. tte.W1tpapere., notices • booklet•-
and pamphleta, and direct or w.ord•.o:t-mouth Cctllllll\Ul1cat1ona. 
There ia one newapaper :ln W&Jl.a. the !own Crier. 't.t haa 
a circulati·on of onlr 1020. about o!le-third of the .home4, 
and 1 t is publiahod ever.r two week•· . :lfoticea o~ meet-inga 
are sent -home b;r the achoctl through the stu'Cienta. ·This. i a 
&'V'ail&ble oril;r to pe.Qple -11ho have children attending sc)i.ool. •. 
. Booklet• .and pamphlet a -&re used very re.rel)'" .~ u·sually Jo_' 
explat·n .long-range planning• Direct or wora~o1'-mouth · ¢6m-
munieation• ia the mctat popu~&T metho4 of communice.tions 
uee.d by the achOol to in:rorm the plibli·c. Since wo:rd-ot"-mou . 
coJIIIluni·cations is mo.at eff ective :over a pr-.olonged period of 
tlme, 1 t ta not very etfe.cti ve in informing the publ.i e o.:r 
school m.eet.l.nga and activities scheduled to take place l:a-
medlatel.y. 
The SUperintendent o"r SChools has a.&t up an a.dviaor7 
.c'OBIIIli t.te• made up of a. repreaente.tive f'~etm ee.c:h of twenty 
orgaai.aationa 1n rYland. .A1though this is a Tery- eff'ec.tiw 
method :fo.r d.is.BeDdnating l~ormation throughout the com-
munity through cl~b member•, it is. Wled on onl7 rare · 
occaaiona. ne aehool. however, Should not put too much 
reliance on this aethod of ·COIIIDUlliea.tion., ~ormation baa 
a tendency to beco.- diatorted as it paeaea from &ne person 
to another. 
Ul 
'!'he ~hool CoiDBllt:tee,. .Superintendent .ot School•~ 
princ.ipal~,. and teaeh·er.a make every ·eff".,rt poaalbl• to 41•·· 
euaa acboo·l . matters at mee·tinga with groupe and indiT.iduall7 
with parents.. The Superintendent realizes the limita.tione 
of communications. but he hopes to improve the eommuni.ea-
tione with the community in th~ near :tuture. 
At.ti tude ~ ~ Pe-opl.e 
!he peopl.e of Wa7land are very pl.eased with the pro-
'gree• that haa taken place :ln their ·.cho.ola in the paat f'e.w 
7eara. They are also pleased witll the wo.rk of the School 
O:omaitt:ee. &nd the SUpa·rtnte·ndent. ot Sohoola.. !he ma.jorit7 
of peop~e will go along ·with propoaal• ma.de by the acl;loo.l 
department u: they are inf'orme4 o:f them. lih'Sn the Superin-
tendent reported t:hat the preae.nt teacur •alarie s wer-e too 
low to eot~U~lal'.i.d the aerTiees or the better teacher:•, the 
peopl.e voted to raiae the ae.larle•· llhen he •ugge·s:ted that 
doQbl.e. eeaalona be 0'98iTule4, and a:tngl.e eeasion with l.a.rger 
claeaea be introduced. the pe•ple wted for his proposal. 
The peopl.e o:f wayland n.nt tG be a part of their ec~oola. 
A1J long a.a 'they are intormed of the .acho.ola • actlvitte•,. 
they are willing to a up port school iasuea. 
)(oat of the teachers ln W&ylanci lin outalde of 
town. This ia a prob.lem., but because of the houaing eon-
.. 
ditlona,. not much can be done to .correct lt. The people 
:teel that the teacher •e J.ntereat in the ehild and school 
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would be . the eame • but atnee the teacher may have to tra.v.e1 
a lolig di atance to her home ,. the tna.jori t7 .o:f the pe. dplo. 
feel she can only devote a aitdmwa o:r time to eXtra eurri-
c·ular activ1t1ea and no time tor eo·JJWlu.nity a.ctivi.tiea. 
!he people want the ·~eachers to live in "the Town;. but ~ha7 
cannQt 1"ore••• any aQlutione in the near future. 
!he· aehool program ·haa develtped 1ncreaalngl.y over 
the past years.. Jt, wa• ~e custom of many pe.ople to send . 
their children to prepaJ!.atory aehool . in order to . insure · 
them of em adequate tralning in preparation f'or colle·ge. 
'the · maj·o.rity of' people . no longer :reel tbat the school p:tog-:. 
ram ia inf'ar!.o.r; however, they bel.ieTe the.re is at11l a 
great deal t .o be done to place the program on a. par with 
tbe be at s·c·b.Qo·ls. "~ lfb.e peopl.e who et.ill f'eel the eehoole 
·o-r wayland provide tna.dequate training o:f their . children 
tor college nave not been in cloe., contact with the school.• 
since the expata1·on prograa. has t&k•n place. 
lloet people realize · that there is a great opportuni't4 
for participation in school a:N'airs·. They also understand 
that a great deal of the people m"'e not active. Howenr, 
these pe.ople· who are not active are at l .eut Interested. 
'they are willing to· support any recGmmendat1ona. ~or ·school. 
improveaent; they have the utnaost eonfi·denee in the ansal.l 
group of' ci t1zens who are active and who make mc:t•t o~ the 
deciai·ona. 
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All far aa commUDicatlona ia conce-rn-ed, the people of 
Wayland understand it ia l.1mited_. b~t teel it b.&.• come a lon 
w~y.. they are. please.d wlth the local n-ewepaper and have 
eon:fidence it will be pu,bl~ehed regularl.y. 'the peop'le . aleo 
1"e.el that the school department is doing its best, at p re .• . -
-ent, to notify them of achool activities. However, th~y 
understand. that the school department has ·oeen confronted 
with an ove-rlo·a.d 0~ wark., and with present progress. t:bey 
t'eel that eonmnmic:ationa will undoubtedly imprOTe. 
The attitude of ~be people toward the tax rate, 
. ~-
proposed aehool sites and buildings t kindergartens and 
v .arious other issues t hat have come up bef-ore t hem has been 
overwhelmingly f avorable . Th$Y have attended Town meetings 
to support tham. 'l'b.eir vote has been:~ in most eases , 
unanimous • . 
Publi·c Relations 
Public relation& haa played no small pa;rt in . a;rlBDd • 
.school expansion program.. In eve'ry instance llb.ere the publi 
supported. a aehool iasu•., an ex.tensiYe public relations pro-
graa baa b•en involved... Citi.zena-coaai'\teee were formed in 
order that the coJUNnity" ifown-government, and. aehool could 
be repre.aentad;. notices ot meetings •ere sent to inf'orm 
parents; news releaaee were $ent to newspapers; booklets and 
pamphlets were distributed to each home when deemed feasible: 
and en.ey •chool and cOJIIIIlWlity leader devoted J1Um7 hours to 
per•ona1 ,e:ontaet with. club•.• groUp•., and i~rld:t~al•· . WU.ll 
land bad to be l'UF4ha•e:d, the owners were treated With eon-
siderable care.. the-Y .ere 1\eT&r rushed int~ malti!l.g_ any 
. . -
daci.a1on$. The Site Coflmit-tee a~a~red. them that. · thet~- laud 
. ·'". 
.. 
would not be taken eve~· by eminent d~.ma.in~ · lt ·was:: through 
pati.e.nce with and caretu'l u.nderstM.di ng oi t he la.nd :oWner• 
•• • < . • • • • 
that en~bled tll.e Site Conunlttee to eonv1nce the ,owners tbat 
. . 
· -selling their la.nt} W<;uld not only ~e prof! table • but ·they 
·al•o· would b.e e~n~ributing a publi.c aervio.e to the. comtn'UD.i"t7 
' Th.e importance ,o.;t; public· relations in the oy_er-a.l.l 
aeceptante or the program ~ot be ove.·r-empha.siz8d.. ln 
one incident lack of ful.l public reJ.atlonfJ work f'al;Led _ to 
. . 
'flin ·p-ubl.ic support for eerts.in a~lloo:l sites, the Pl in Road 
site i n particular. The Site Commit-t ee,:tilled nth over• 
eonfid.:enee over previous projects. failed to follo\1' through 
with adequate communi·eation• one$ they thought the publ.to 
was wel~ a. ware ot the prog:r-u.. <:onaequ.ontl7 • not . enough or 
the suppo~ters attended the town meeting • and the ei tea 
were vot.ed down .. 
ln~identa of this kind have :not happened 'Yery often 
. . 
111 Wayl.and. !he pub.lic- re.l6:tion:il- ta tu!ua.U:r et'fectlve. . 
aoQTer . ., this ineid~nt does illustrate t .he importance of a. 
. full pub~ie relat-ions campaign. The various committees now 
.realize that they ean •t ride on the sueoesa o:f pre.vioua 
calllpaisna-- Bvery pro-3ect is a. new -one, end public re1a• 
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tiona Dl'll&t atart :rroa the. bf)t.to. _and go &11 the,. ·~~ .· · fJ1e . 
meJori:t7 ot people in Wa7l&nd _'fll#l' J10't par"ti~1p&te . ! :n .a~ottl 
•tiTit~~·• but tl).e,- &r.e 'W:il..l.ing · t.o '$UppoJ1: their ·. a~#Ooia. 
Ais l>On~ . aa the minority·: .• ~· :make .. th• ree~d&ti.~t! - -0 
use goo:~ pu1:>11e re,lat:to~·~~'hcllniqua•,. the ll&jori--ty :~!:ij)go 
. . . . . . • ' -.. . . . • • . . . . . :_-~ :4- -
.· .. , ·,· 
·_J. 
1. ft-. c.o-:n1tf•sellool .relatloJUt in tiqlamd itJ ure: 
than lllrel7 bet.t•r than anrage. fhla a&y be due pa.r~17 to 
the ei.a• or the to:wn. tbe tne of pe·ople, -and the tine, worll 
by cO.IIDuni ty and aehool l•aden. 
a. file e:omamdty . and · ehool. lea&»r• work to.getmtr ln 
harmo$. TheY alao pla.y an important part as p:u'blic: rela-
. tiona apnt.a f<JT 'the: school and '&he CWII'lt.trlity in elicitins 
public euppel;'t £or eehc)ol•· · 
. z. Interest .in the achoola ia nea.ri.J' lo~. lloweTer, 
participation by the majority la· la.eklD&· COoperation 1a no 
pro~l•m when the coaaun1 ty . Yorkei. for school need•· 
f;. Q.oaununie&t1G!l.B are 11JI1t.ad. lle:w.apapera are· not 
d1atr1buted to eno:asJl 1'•111••;- notleea oZ1:17 reach paren-ts; 
· word-ot .... mouth. ia depended upoJt to Oa.n"7 tbe loacl too o:tten, 
and other typea of ooiillll\lnScation• :are rarelY uatu1:.: · · · 
&. bact1cal.ly all o~ the people agree that co••.nni-
cat1<ul• c•uld. 'be lmpro•e-dt . bowe'Yer. the7 are pleued 11'1th · 
l"ecent progr••• o'l -oo-Qiloa.tlon•• All of' the people Snt.er-
'ri•a4 •ould .like to •• a •ohool nealetter. 
6. De people are sati a:t1ed wl•h the •chool pre gram 
•t the pr•sen\.,. but 'tb.e7 a'tf.ll •xpect a aa~r lapn~111nt. 
·'1. fAe -~r!t:r o-r the people woul4 .like te aee more 
teachers li ring 1nts14e til• t•11D· ,..,. a.l,ao reel th&t al-
tho.~ teac;hef'• atMnd ft'A ••tlup"' tu,- ahould be leaa 
paaal .,.. and aore aeti ve 1n 4laewudon. 
a. !be aajol"1 t7 of p-eople are aatiaf'i ed with the 
oftrall e:r:pea-.ioll ,pro.graa. file7 are plaued w1 t:h the wo.rk 
ot the ,Supertn'\ende:a:t o't Scboola, tbe ·sc.hool Co-.1 tt•• ,. an4 
the Tariou• c1t1seaa~e~tteea iQ helping tbJ• expaaalon 
program Wco• a aucee·••. 
t. JlaQy O:f th• peopl.e fee1 tll&'t the p&reilta h&ve to 
.maktt an e:t!orl 'to JMe.t the ue.ehera iJUJtead of the teacher• 
mald.ng an e:f'f'on to meet ·the par.enta to d.lscWte a child '• 
progre•·•· Tll,ere ia alao a . strong teeling aaO.l\& the pe·opl• 
that the . acho.ol guidance progr&Jil 1·• ~a.e:tlng and -alae that 
the children are not get~tl.ig the proper diae.lpline in 'the 
a·chOola. · 
;l.:Q; . ., -~. ]tts ~r~ ~:_ing: r~p~~'<l.l~~l 
~~ Jll'W>Q,e.~ & .htgh_ };XI:r-ce.n'tage: ort 
($.'tl,ldenu ;i'S; J>,rep.a;ra't·o~ .aehooll, and ifh&t t/hei:r 
SC'hi)OJ.,Ji. ~e .;uot. ~l;);_,P·~ 'Wtth .S:wt~O~<U}ng S;¢JaQ:(l):l;$,. 
.•• , ..... ! 
... ··t»~~· ~:~~=~~~~~~Jn~:i~~~· 
..._ ............ es t~ ;a .• lJ1gh ~' r:~t-~ :~ tha..'t -the:~~ .~ .e:n~n~ 
1· c;·l:~-1Z'liU;l;l1;'!-.~~,ollBml•m. •··~  ~e•· t·Q, ll:~e -:~~~4, ~.i':q;pl;:Bll1S,...< · · " :. . ·.~ . · 
i;acaelt~.r:!!.;:r~~:sr::Pt::.-J!•:u;;!:~¢•~g;~~::ie:,,l=;:a::t!~·-~-
M'Ye: ldrtd.~gart$1'lll·t. /a.t:J,.d 'J!JB.ve -v0:t~ii. ~,q ~~ ~ng~ ~·s-~.;1~ 
. . . '9Ji.tll l:~ge; \¢:l.94.s;t,<e~• . bt~~~a.d, :~ ·ao.1!41tlce. ~,~-$~d-'s);l;~" · · · 
;!,~ei!~l::=~1!t~~;i~it~:"i!~jC!:r .. t~~:a;r~ 
.).l:tl;!,(Ul:g)l th~:. ·q~~it:y-s~¢'hp·el W"S'.~:a.t!·(J~ ·e.~ W&:fl~. 
::f.:S: utq~il. ,~a; ·pr£.1'Q~bj;y· :~. gQ'o·d. '$$: .e,s;n; "b.s.· ,t~()und ~a.nywh~re:.t, a. 
:f')Jw re~G1lmlfln<ia~i,~Qit$; i1hQ1ll:ct -':be ~.t~:$s:et1 wl:dek :~ ·•:t:r~ngth.e.n 
'the; ·c:~~ty •ell,o.oJ:. r:~J.a:f;~t~~· ~ven •Jt"e:. !h~ :t':o:!t;10-wmg 
:reeQE'l!1l~nda:ti·on~ ~~ b-e.,~e'd ,~~-til:~; :trtn0:1~ng's: and. ·~Qnc:l.tt$:L0llS; 
·-
(Ofl' -~t'lrla l$'ft;'tl(i$*-
l,:. mq.~ ¢~lmJ:i:'W:lity a;n;d; titeQ:Ql, ,JLeM~rtt ;ah;&ulil ~o~tinla;er 
~~t:~~~:~t;;::~:JiJi~Er!ta:: ~~~ .. 
Us-... . 
-... ·-··-
coDSDDUtications~ thay -ahould ezperill$nt. with dit'ierent tech-
nique•:~ au:ch as d.:tr~et mail. nitwalettera, and notiee.a to 
clubs and organi>ottons • in order ~o ~ach those thet baYtt 
t'all.ed to reach in the ·paat . · 
.2. It is t:ru$ that m.eettns• cannot be atteilded 'by a 
lariJe prop-ortion -of' the · pUblic; however, JUny people . do not 
pe.r-tieipate in school at':fairs ai11pl7 because· they b&Ve no-t 
· been int'ormed. A achedu,le o'£ . meetings shoul~ 1;1e, publ:~ ·shed 
in the lo~al paper $head e:f time. J\1:80 !lOti aea eho uld be 
s-ent. ii' possible-,. to every home:. Direct mail -.y bee_· : xPtJnst!-
ive .. , but sl:unud prove e j'fective. Sine• word-oi'~o\lth ia~ the 
most e1'f.ective medi'fl$, :,a.t. present., per sonal. -contact by . 
_c018Dluni 't7 and school leade~s- should b& made whenever posa. .... 
i'bla~ · · · 
_ .3,. A echoo1 ne-.a1etter "W''uld be· a ve-ry e:ffect !ve 1f&1' 
to tntorm the public o f' ·achool probl~u and progress.; · ata 
should include atudent -aotivitiee,. dts·cQe1on ot' parent-
tea.c·her JD.eeti:nga~ and :r.ture sc-hool. pr.op~eala.. · A. !lewsb.tter 
sta1't could eone,lat of atu4enta a.nd tea~b.enr.. Jt ehoul.d be 
publ.iahed at leu't onee a month. zt. ahQul.d be eent.. to each 
tamil.:r and aleo especially 'to co•unl1iy and school leac.\era. 
·4 . The lo-cal ne1rspapel"' should not be qverl.ooked .. 
The: ~chool shoul.d aend. •• .JII&!l:y news relea.ae·$ as p-oaatol.e 
regardless of hQw. -small: the !Que· ~ 
o. Stnee some peop1e :feel ~he •sehoo.l program and 
atatf- are inadequate. more diaeuestcn a.:t par&nt•tea.cher• 
nieetinge on theee subJects should be streese.a.. Whenever a , 
eha.nge in either of' these subjects takes place, every avail.-
al>le. means of eommunieation eholU.d be used to <iisaeminate 
this 1n1'ormat1on. 
6. Altht>ugh it has been the praetice of' teachers 
tbrougho:ut t .he eotm:tr:T to remain pasaiq a.t PTA ll8etings. 
the teachers of the Wayland achool11 should t ·ake more initi-
ative to express their vietra &nd discuss the children more 
r .eadil7. i nstead of remaining quiet until they are asked to 
take part.. It woul.d even be good for ~he local PTA it a. 
teacher was appointed to en o:tfie~ .. 
'1~ fhe. Superintendent o£ Scno<;la and the School 
Oo.U. ttee shoUld *tre as to the pU;bli c the fact that ·tbe7 
bAw an •open ,door* ,po·liey at al.l time• to dieeUB·a &ll.T s~hnn 
prc>;blem &r lieten to any er:l.t:ieiams or recommendations . 
s. The teachers o~ 1fa1'land shOul.d become more pnb1t.e 
relation• minded and make an ef:fort to •et the parent• 
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. inatead o:r haVing paren'te make an ef'i'ort to meet the teach-
era. This could be accomplished through exp.,.eseing their 
desires at PTA meetings or se.nding notices home to the . 
parent tbrougb. the chtl.dren. ·· The Superintenden:t o:r Sehoo.l.a 
should have monthly meetings with the school at&ft' evaluat-
ing the public rel.atione in the - schools and he shQuld also 
explain :the _publicrel&tionsto be uaedarid ita importance. 
9 • . Since soae peopl.e- feel tha.t cliscipl.in-e •. guidance, 
the 3 R•s, etc., ~e not being •tressed enough in th.B · · 
schools • PTA meetings should carry lee tures ori the ae sub-
jects. more f"-lqu.entlJ. Te~hers should. address the parent:s 
and explain what is being dona in the s.ehool ayeteJD a.nd wht· 
~G. Tax support is a very important probiem. lian1' 
people think they are paying a lot of money :for school pur• 
posea whe.n they see the figUres in the hundreds of thousands 
of dollars. For the most part" they are probably: pay.i,ng 
only a :rew dollars out of their own poeketbooks. Oeee..sion-
all)" it would be w .•e to publiah a.n article in the ~oca.l 
newspaper describing the individual tax paye.r*a . part in the 
school system and how he. is a.:f't'ected tax-w"iae. Better yet, 
a · pamphlet could be published and eent b;r direct JJUi.i1. · 
11. C1ti.ceue-collUD1-ttee~~: h&Ye proved very et':feettva 
in representing the community and school. They eh:ould -be 
.continued and use-d to support s~:hool. p-roblema llhe.n necesa&17 
The pre•ent Advisory Co• ttee i .s a good. means ot di&-
aeminating ~.nforma.tion among oluba and other organizat.iona·; 
howey,er, it haa been uaed sparingly-. It. should be continued 
out used more .often. 
12. The onra.ll public rela.tions innl:.vad in the wide 
expanei:ou program. baa bee.n excellent~ although it could be 
t.proved through elos~ evaluation of past success and 
:railure. Sine& moat · ot the expan•ion progr&ll has been com-
pleted. this is no reason to slacken in publie relations. 
Pub~ie relatione should be · continuous" and it should be 
evaluated o.ften ·to correct any Ini:stake:s and enable 1 t to 
become •tronger. 
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IV. PUB.LlC RELATtOHS SlGlliFlCAlli'c:al 
OF TBE PRO:&LEJl 
PUblit Relations. Bisni:fieanc.e o-r the Problem 2!_. !t!Panding !!!. School Fa.cilltles. · · 
, ~ p'Q.b~ie scho~ol system which is f'a.eed with ths: 
. . 
problem .o::f ex·oanding ·Of school f"aeilit.ies should realize 
the importance of a good public relations program if it 
wants to ga;in publie support and eooperat:1on o:t .. the entire 
comrmmi ty. The Superintendent of* Schools and tne School 
t;om:mi ttee are the key public relations men in this pro gram .. 
It i a their responl!libility 't() •ork with ea·ch othe·r in t'u~l 
eoordine;tlon at all times. It 1• their duty to start · the 
1n1 ttal program. They are instrumental in developing 
citizens-committees and explaining to these c,ommttteee the 
problems which muet be f'aeed. They :muat use eTery available 
method o:f c ommunieation 1n 1nf'Ol'"ming the general. public .. 
They JtlUSt ,also develop some means of _.f'eedback'l to ena.ble 
corrections t:o be made in their communications system .• 
All community and ac}lool leader a are essentially 
pub.lic relatione people of' the schools when they are hA:nn'tin P. 
school probl.ema. WJ.l&tever t ·he contacts they .make, be it 
1d th the general public, land owners • the pre a a, industrial 
o:ff'ic.iale,. ·or to-.n go.vernment o:f':f'ieial&, they are- acting aa 
agents of the school. Whatever attitude they reflect, i:t 
is an &ttitude of how the school .is. being operated. 
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Theretore, it !a important that they conduct themselvea in the 
best i nterests o£ t he school. 
There are probably ~ew aituations where public relations 
prevails e.s often as in the p-ubli.e school system. Every 
·r I prob~em ie. the public's problem. :STery cent of expense i s a 
public expense. '!'he public schools are the people's schools. 
II They want to be a part of them. 
f 
If the schools need the eupport o:r the public • they 
II 
must use public relatione, continuous and in the best of 
'I 
1) public interest. 
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